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Minutes 
 

1. November 18, 2020 minutes – posted in Teams folder and on the SPBC page 

2. Priorities for funding and ratings: 
 The committee discussed ways to evaluate and rate the campus budget request 

presentations.  
 We decided to use a Microsoft Form to collect information and ratings from SPBC 

members who review the presentations and requests.  
 On the form, we will indicate: 

i. The department 
ii. The type of request – operating, new position, capital and one-time, space, 

technology, new programming, other 
iii. A description of the request 
iv. The amount of the request in dollars 
v. Whether the request is absolutely essential (yes or no) 

 Also on the form, we decided to rate (3 = high, 2 – medium, 1 = low, 0 = none) the 
request’s: 

i. Relevance or connection to the Strategic Plan 
ii. Potential to increase enrollment 

iii. Potential to increase student retention 
iv. Level of criticalness for safety or security or sustainability. 

 We left an item to note whether the reviewer was able to watch the presentation or 
not and a provided an area for comments on the form.   
 

3. Communication to campus – Deb Wentz is scheduling presentations. Laurie will 
communicate priorities and how requests will be rated by SPBC 

4. Schedule of presentations – SPBC members will send Laurie their availability for the 
following times and she will schedule at least two SPBC members to review. All 
presentations will be recorded in Teams. 

 Thursday, Dec. 3 from 1-3 p.m. 
 Monday, Dec. 7 from 8:30 a.m. – 12 p.m. and 2-4:30 p.m. 
 Tuesday, Dec. 8 from 1-3 p.m. 
 Wednesday, Dec. 9 if needed (same times as Monday unless Steve says otherwise) 

https://teams.microsoft.com/_#/school/files/General?threadId=19%3A2d77584eecad4221afc1093558d577b6%40thread.skype&ctx=channel&context=Minutes&rootfolder=%252Fsites%252FMiSUStrategicPlanning%2526BudgetCouncil%252FShared%2520Documents%252FGeneral%252FMinutes
https://www.minotstateu.edu/strategicplan/pages/minutes.shtml

