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Minutes

The committee met over Teams and discussed the draft of new strategic plan. A few updates were
made,

e Differences between this plan and the old one:
i. Values have been added
ii. The plan has been reduced to 4 goals instead of 6.

iii. Persons responsible, metrics/targets/KPIs, and resources needed have been
added

e The goal is to present a draft of the new plan to the campus before spring break if possible.
That will give us time to gather feedback from campus and incorporate their suggestions
where reasonable.

e We will need a new name for the plan. A contest might be a fun way to do this.

e Committee members will review the plan again before the Feb. 25t meeting.



