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Demonstrate Describe ldentify ldentify Summarize
where to access satisfaction areas of areas for recommendations
satisfaction data survey methods strength growth for improvement

o



Where to Access Satisfaction Data




(3] https://www.minotstateu.edu/stfsenat/satisfaction-survey.shtm
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Zuiding Questions: Which arezs regresent the highest or lowsst lavels of satisfaction? 3 Marginally

Staff Satisfaction Survey Select Survey Year(s) |
1. Job Satisfaction Which arezs are sbove or below the expaced level of satisfacion? satisfied
’ Multiple selections ' which areas demonstrate positive, negative, or neutral Trands in satisfaction?
Opportunity to implement new ideas Competence of colleagues Each department or work unit has written, up-to...
Year n M Mdn 5D Year n M Mdn 5D Year n [t kdn SD

2022 18% 55% 20% B%

g
7

2022 | 143 217 2 081 2022 el 2022 | 143 2.0 2 o7e 2022 [ 48% CEUREEE 2000 | 132 251 2 086

Recruiting of students Relationship with administration Processes for selecting, orienting, training, empo...

Year n M Mdn 5D Year n M Mdn 5D Year n I kbdn SD
2022 RRES 563% 2022 21% 2022 RS 8%

2022 1 109 2.20 2 070 202z | 140 219 2 086 2022 | 138 2359 3 0.8%
2023 K& 5% 2023 85 2.29 2 073 2023 16% 5 2023 | 122 2.26 2 084 2023 3% 35% 26% 2023 | 116 2.80 3 090
2024 R 54% 2024 | e 208 E 2024 EEY 2024 | 106 2.07 2 082 2024 [P 8% 2% 2024 | 104 282 3 084
Working conditions (hours, location, etc). | feel secure in my job Staff are empowered to resolve problems quickly

Yesr n M Mdn 5D Year n M Mdn 5D Year n M Mdn SD

2022 | 143 2.5 2 0.88 2022 | 141 234 2 0.86
2023 | 125 2.2 2 090 2023 | 121 247 2 0.89
2024 | 106 2.03 2 082 2024 R 48% 13% 2024 | 106 237 2 0.88

2023 Rk

]
#

2023 35% 2023 | 123 1.4 2 084 2023
2024 24% 2024 | 108  1.85 077 30024

26% L4% 21% %

P
B
I

Autonomy and Independence This institution listens to its staff Staff are rewarded for outstanding job performa...
Year n i Mdn 5D

Year n M Mdn 5D Year n I kdn SO
2022 38% 2022 R 20% 2022 §bg? 33% 25%
I 20% 25%
= 12- = o 2023 | 121 268 3 088 = 2023 | 121 277 3 0.90
2024 £3% 5T% 20z4 103- 2 070 2024 RLES £2% 30% 17% 2024 | 106 2.54 2 089 2024 REED 4% 38% 17% 2024 | 104 261 3 0.90
Professional relationships with other staff This institution involves its staff in planning for t... Staff are encouraged to provide suggestions on ..
Year n M Mdn 5D

Year n M Mdn 5D Year n it kdn  SD

2023 38% 2023|123 180 2 077 2023 : ' 2023 :
2024 | 107 178 2 070 2023 | 119 268 3 086 2023 | 122 258 3 oae
2024 36% 51% : 2024 KR 8% 5% B8 o004 | 102 250 2 ogo 2024 BT 43% 127 [ 0 s

Social relationships with other staff This institution regularly conducts surveys to eva... Overall job satisfaction

Year n M Mdn 5D

Year n M Mdn 5D Year n [t kdn SD

2023 | 116 241 2 087 2023|125 219 2 080
- 2024 | 105 186 2 075 ; - 22%
2024 3% 50% 13% eem [l o 20 12% R P TR R 22 o e 2024 | 105 204 2 075



Satisfaction Survey Methods




Respond to items
on a 4-point scale

1
Administer

first survey
(n=109)

Comment on high
and low ratings

2
|dentify areas of
strength based on
guantitative results

3
|dentify areas for

growth based on
guantitative and
gualitative results

Describe what
each growth area
means

4
Administer

second survey
(n=49)

Provide
recommendations
for improvements

L oun
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Target date

Task Responsible Status
Identify survey edits 55 Committes 1/21 Complete
Send survey edits to Cari Mathan 1/26 Complete
Create online survey based on edits Cari 1/26 Complete
Complete IRB application Cari 1/31 Complete
Submit IRE application Cari 1/31 Complete
Review IRB application IRB 2/14 Complete
Receive IRB approval letter Cari 2/14 Complete
Open survey Cari 2/1a6 Complete
Invite staff to participate in survey Cari {on behalf of Tiffany) 218 Complete
Advertise survey daily in campus announcements UComm 217-2/29 Complete
Close survey Cari 3/1 Complete
Export raw data from survey and send to Nathan Cari 3/6 Complete
Export POF report and send to 55 Committee Cari 3/6 Complete
Add raw data to dashboard Mathan 3/8 Complete
Review guantitative data and comments 55 Committes 3/13 Complete
Create follow-up survey based on review of quantitative data and comments* |55 Committes 3/15 Complete
Send items for follow-up survey to Cari Mathan 3/15 Complete
Complete IRB application for follow-up survey Cari Complete
Submit IRE application for follow-up survey Cari Complete
Review IRB application for follow-up survey IRB Complete
Receive IRB approval letter for follow-up survey Cari Complete
Create online fallow-up survey Cari 3/20 Complete
Open follow-up survey Cari 320 Complete
Invite staff to participate in follow-up survey Tiffamy via UComm 3/20 Complete
Advertise follow-up survey daily in campus announcements UComm 3/21-4/2 Complete
Remind staff to participate in follow-up survey Tiffamy via UComm an Complete
Close follow-up survey Cari 4/3 Complete
Export survey data and send to 55 Committes Cari 4.5 Complete
Review follow-up survey data 55 Committes 412 Complete
Formulate conclusions (e.g., strengths, weaknesses, recommendations) base

on results of the staff senate survey, follow-up survey, and open forum 55 Committes 5/5 Complete
Prepare presentation for President’s staff based on conclusions 55 Committes 524 Complete
Present conclusions to President’s staff 55 Committes 531 Mot started




Areas of Strength




Areas of Strength

Professicnal relationships with other staff

Section 1
lefs 2022 3% |
Satisfaction 7 FEREEE -
204 [IEEE 10%
Minct State provides an engaging campus atrmo...
Section 2
State of the 2022 FEZEEE 15% |
Institution 0~ FEEE o
Rl 21% 15% |
| kmow what is expected of me
Section 3
State of the EE
Staff 1
My supervisor has confidence and trust in me,
Section 5 2022 [T

Staff 202z |EE
Governance 2024 D

Year n I Mdn SD
2022 1 143 1.87 2 076
2023 1123 1.80 2 077
2024 | 107 | 1.78 2 070
Year n Il Mdn 5D
2022 1138 1483 2 070
2023 | 120 200 2 072
2024 1 107 202 2 0N
Year n I Mdn 5D
2022 (140 [ 1.78 2 064
2023 [ 123 1.88 2 072
2024 | 108 [ 1.78 2 0.08
Year n I Mdn 5D
2022 | 138 162 1 077
2023 | 122 1.66 1 080
2024 | 105 | 147 1 0.69

Autonomy and Independence

nbd

My supenvisor is committed to providing quality ...

Year n M Mdn 5D
2022 | 143 1.79 2 083
2023 | 123 1.07 2 0.80
2024 | 108 | 1.84 2 070
Year n W Mdn 5D
2022 (135 184 2 060
2023 | 114 186 2 068
2024 ( 103 204 2 07
Year n W Mdn 5D
2022 [ 138 1.9 2 084
2023 (121 1.83 2 0.86
2024 | 105 | 1.75 2 079
Year n I Mdn 5D
2022 | 138 | 1.57 1 071
2023 | 121 166 1 0.83
2024 | 105 | 1.50 1 074
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Areas for Growth



Areas for Growth

From comments on initial survey
e Communication (9 comments)

* Morale (16 comments)

* Administration (16 comments)

* Supervisors (34 comments)

From quantitative results on initial survey
e Staff training and empowerment

* Influence on positive change

* Financial support of departments

* Faculty and staff relationships



Areas for Growth - Qualitative

Communication e.g.,
e "Communication could be better between staff and administration"

* "It was not fair that all the campus finds out information from the
news and not from leadership”

Morale e.g.,

 "l'am a bit nervous for my position with budget cuts we need to make"
"l do feel overlooked at times, given the amount of work | put in"
Administration e.g.,

"l would love to hear more about the future of a strategic plan. | have
no idea what leadership dreams about for the future.”

e "Ithink the administration could benefit from more involvement of

faculty and staff." I_u/\u_l



Areas for Growth - Qualitative

Supervisors e.g.,

"l believe that there are a few supervisors that could use some training
in how to deal with staff. There are a few departments that appear to
have staff that are not happy or may have staff within their area being
treated differently instead of being treated all the same causing
friction within the department.”

* "Supervisors need to allow their employees to enjoy benefits and also
attend events on campus.”

 "The standards held by our supervisor were not evident and led to low
trust in what we are doing here at Minot state.”

o



Areas for Growth - Quantitative

Processes for selecting, orienting, training, empo... Each department or work unit has written, up-to...
Staff Training and Year n M Mdn SD Year n M Mdn SD
2022 2022
Empowerment ;E m 2022 | 139 259 3 089 e E m 2022 1 132 251 2 0.86
2023 gt BEZM 0|16 230 3 090 2023 [ B 2023|109 266 3 o084
2024 G5 B 02| 04 282 3 094 2024 Y | 19% | 2024 | 105 261 3 094
| have a feelm.g of Cl'r‘i'nErShiFl and control when 1. This institution invohees its staff in plﬂﬂﬂiﬂg for t...
Year n M Mdn SD
Influence on . 202 K3 o Year n M Mdn SD
2022 [ B 5o 1 250 3 o8 o
positive Change o ' ’ 2023 E m 2022 1139 250 2 090
2023 l m 223 | 113 267 3 078 . 2022 | 119 268 3 0.6
2024 [ [ 2024|104 250 3 078 e 13% BN o002 |10 250 2 oo0
This institution provides adequate financial/ bud...
- m I Year n M Mdn =D
o . i:‘ 2 -
Financial support 02 [ m 5022 | 120 220 5 07
of departments 2023 | 116 242 2 082
2024 (2 9% 2024 | 102 249 2 078
Minct State staff trust faculty Minct State faculty trust staff
Year n I Mdn SD m Year n A Mdn 5D
2022 2022 m
FaCUIt and Staff . m m 2022 (135 250 2 084 e E m 20221 133 2865 3 0.88
y 2023 §EY 1% B O P e 2023 | 112 243 2 082
relationships 2024 3 Bl 2022 o5 241 2 0s8 2024 [EEEN B 2004| 93 243 0.90

o N



Other Findings

Are you aware of Minct State’s Wellness Policy?

Year 1 2 3

2022 88% 2022 | 127 4 13
2023 86% 5% 2023|107 & 12

Do you currently use your wellness benefit at Minat State?

Year 1 2 3

2022
36% 500

20221 49 66 27
2023 | 45 62 13
4% 39% 2024 | 43 42 23

Do you currently or have you in the past worked a flexible schedule at the approval o...

Year 1 2
2022 450

55%

2022 | ed TO
2023 | 54 &9
2024 | 53 56

Year 1 2

T6%
2023 T75%

2024 Ta%

2022 1 108 34
2023 | 92 30
2024 | 83 26




Recommendations for Improvement




Area(s) for

%
Recommendation growth

Leadership Communication Strategy: Establish a regular communication schedule from 1,2,3,5,7,8
the president, such as a “Monday Morning Minute”, to share updates, reminders, shout

outs, inspirational thoughts, and current activities. This can also be a platform to highlight a

department and share what leadership is doing to practice wellness. Invest in a more robust

communication platform for the website that can generate web content for current events.

Strategic Decision-Making Strategy: Clearly define the university’s non-negotiables 1,2,3,4,5,6,8
and communicate these to all employees (faculty and staff). Have consistent expectations

from customer service to curriculum implementation. This will help guide decision-making at all

levels and ensure alignment with the university’s core values and initiatives.

Budget Accountability Strategy: Set clear expectations for each department regarding 1,4,5,6,7,8
their budget and how they fit into the overall vision for the campus. The zero-based budget is a

good start. This could include implementing centralized purchasing for office supplies to

increase efficiency and reduce costs.

*Areas for growth: 1. Communication, 2. Morale, 3. Administration, 4. Staff training and empowerment, 5. Influence on positive change, 6.
Financial support of departments, 7. Faculty and staff relationships, 8. Supervisors



Area(s) for

growth*

Recommendation

Collaboration and Wellness Strategy: Promote a culture of collaboration and wellness 1,2,5,7,8
by assigning new employees a mentor from another department. This will expose them to
other parts of campus and highlight the wellness benefits available.

Autonomy and Appreciation Strategy: Encourage autonomy in how employees carry out their 2,3,4,5,7,8
job, trusting that they will meet the set parameters and expectations. Consistency in the
service provided. Regularly express gratitude and appreciation to reinforce positive behavior and

boost morale.

*Areas for growth: 1. Communication, 2. Morale, 3. Administration, 4. Staff training and empowerment, 5. Influence on positive change, 6.
Financial support of departments, 7. Faculty and staff relationships. 8 Supervisors



Limitations

* Responses only represent perceptions at the times the
surveys were completed

* Not all staff participated

* A different staff satisfaction committee may have interpreted
the results differently



Discussion

* How do you feel about the results?

* In what ways could staff support you and the institution in
the implementation of strategies to sustain the strong areas
and advance the areas for growth?

* What types of barriers may be encountered in the processes
of identifying and implementing strategies to respond to the
results?

* Do you have any questions for us?

o
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MINOT Thank you!
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