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Satisfaction Survey Methods
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Areas for Growth



Areas for Growth
From comments on initial survey

• Communication (9 comments)

• Morale (16 comments)

• Administration (16 comments)

• Supervisors (34 comments)

From quantitative results on initial survey

• Staff training and empowerment

• Influence on positive change

• Financial support of departments

• Faculty and staff relationships



Areas for Growth - Qualitative
Communication e.g.,

• "Communication could be better between staff and administration"

• "It was not fair that all the campus finds out information from the 
news and not from leadership"

Morale e.g.,

• "I am a bit nervous for my position with budget cuts we need to make"

• "I do feel overlooked at times, given the amount of work I put in"

Administration e.g.,

• "I would love to hear more about the future of a strategic plan. I have 
no idea what leadership dreams about for the future."

• "I think the administration could benefit from more involvement of 
faculty and staff."



Areas for Growth - Qualitative
Supervisors e.g.,

• "I believe that there are a few supervisors that could use some training 
in how to deal with staff. There are a few departments that appear to 
have staff that are not happy or may have staff within their area being 
treated differently instead of being treated all the same causing 
friction within the department."

• "Supervisors need to allow their employees to enjoy benefits and also 
attend events on campus."

• "The standards held by our supervisor were not evident and led to low 
trust in what we are doing here at Minot state."



Areas for Growth - Quantitative
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Other Findings



Recommendations for Improvement



RecommendationsRecommendation

Area(s) for 
growth*

*Areas for growth: 1. Communication, 2. Morale, 3. Administration, 4. Staff training and empowerment, 5. Influence on positive change, 6. 
Financial support of departments, 7. Faculty and staff relationships, 8. Supervisors

Leadership Communication Strategy: Establish a regular communication schedule from 
the president, such as a “Monday Morning Minute”, to share updates, reminders, shout 
outs, inspirational thoughts, and current activities. This can also be a platform to highlight a 
department and share what leadership is doing to practice wellness. Invest in a more robust 
communication platform for the website that can generate web content for current events.

1,2,3,5,7,8

Strategic Decision-Making Strategy: Clearly define the university’s non-negotiables 
and communicate these to all employees (faculty and staff). Have consistent expectations 
from customer service to curriculum implementation. This will help guide decision-making at all 
levels and ensure alignment with the university’s core values and initiatives.

1,2,3,4,5,6,8

Budget Accountability Strategy: Set clear expectations for each department regarding 
their budget and how they fit into the overall vision for the campus. The zero-based budget is a 
good start. This could include implementing centralized purchasing for office supplies to 
increase efficiency and reduce costs.

1,4,5,6,7,8



RecommendationsRecommendation

Area(s) for 
growth*

*Areas for growth: 1. Communication, 2. Morale, 3. Administration, 4. Staff training and empowerment, 5. Influence on positive change, 6. 
Financial support of departments, 7. Faculty and staff relationships. 8 Supervisors

Collaboration and Wellness Strategy: Promote a culture of collaboration and wellness 
by assigning new employees a mentor from another department. This will expose them to 
other parts of campus and highlight the wellness benefits available.

1,2,5,7,8

Autonomy and Appreciation Strategy: Encourage autonomy in how employees carry out their 
job, trusting that they will meet the set parameters and expectations. Consistency in the 
service provided. Regularly express gratitude and appreciation to reinforce positive behavior and 
boost morale.

2,3,4,5,7,8



Limitations
• Responses only represent perceptions at the times the 

surveys were completed

• Not all staff participated

• A different staff satisfaction committee may have interpreted 
the results differently



Discussion
• How do you feel about the results?

• In what ways could staff support you and the institution in 
the implementation of strategies to sustain the strong areas 
and advance the areas for growth? 

• What types of barriers may be encountered in the processes 
of identifying and implementing strategies to respond to the 
results?

• Do you have any questions for us?



Thank you!
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