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Today’s Schedule

9:00 — 10:00 a.m. Strategic Plan Update (5 min); HLC Update & Discussion

10:00 — 10:45 a.m. General Education Assessment Report and Activities
10:45-11:00 a.m. Break

11:00—-11:30 a.m. Co-Curricular Assessment Development Report

11:30 a.m. — 12:00 p.m. Presentation of Revised Modality/Location Review
Process

12:00 - 1:00 p.m. Break for Lunch

1:00 — 3:00 p.m. Complete Modality/Location Review
* Due no later than March 1, 2020, preferably today.

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.




Strategic Plan Update

Dr. Laurie Geller

Be seen. Be heard. BE INSPIRED.



Strategic Plan Update

* August 16, 2019 — Strategic Planning Retreat

* Over 80 faculty, staff, and students

* Reviewed the plan, generated new ideas, noted items that
have been completed, and worked to sharpen, but NOT
rewrite Empowering Generations

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



Strategic Plan Update
* August 16, 2019 — Strategic Planning Retreat

* They considered existing objectives and action items as
well as new ones. They also considered metrics or targets
for those actions items (although we have some work to
do there) and who would be responsible for each item.

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



Strategic Plan Update

* THEMES: professional development, student
success, student scholarships, career services,
marketing, recruiting, academic offerings,
community.

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



Strategic Plan Update

* CHALLENGE: writing action items and metrics
that are aspirational and set targets

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



Strategic Plan Update

SOLUTION:

* Change the format, but not drastically

e Add values to each goal

* Write aspirational goal metrics and actions
* Focus on a few goals first

e Goal 2 Recruit & Enroll
 Goal 3 Retain & Graduate

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



HLC Update and Discussion

Dr. Dan Ringrose



https://www.minotstateu.edu/accreditation/2020.shtml

General Education

Assessment Report
Dr. Paul Lepp

Be seen. Be heard. BE INSPIRED.



Co-Curricular Assessment

Development Report
Dr. Erik Kana

Be seen. Be heard. BE INSPIRED.



Revised Modality/Location
Review Process

Be seen. Be heard. BE INSPIRED.



Modality and Location Review Process

e Academic Affairs Syllabus Information Page

e Svllabus Integrity Review

 Course Comparability Review for All Modalities and

Locations
* First completed by all faculty who teach a course offered in
multiple modes or locations

* Chair reviews and approves actions plans for improvements
* Chair indicates when action plans are complete

rl.l/\l.l'l Be seen. Be heard. BE INSPIRED.



https://www.minotstateu.edu/academic/syllabus-information.shtml
https://www.minotstateu.edu/academic/_documents/Syllabi_Files/Syllabus-Integrity-Review.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=kaA37Ka55UeY0JA9SkGSA9cIwiQp7LdJtEpvEj34nVZUM043STQ2UVNZTVZJUkxSMUVXSlUzU0JBRi4u
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