|-u/\u-| Be seen. Be heard. Be empowered.

President’s Staff HLC Focused Visit Update/Presentation
When: January 30, 2020

Attendance — Dr. Steven Shirley, President; Mr. Kevin Harmon, Vice President for Student
Affairs; Dr. Laurie Geller, Vice President for Academic Affairs; Mr. Rick Hedberg, Vice
President for Advancement; Mr. Brent Winiger, Vice President for Administration and Finance;
Mr. Andrew Carter, Athletic Director; Dr. Dan Ringrose, HLC Writing Team, Dr. Vicki Michels,
HLC Writing Team, Dr. Lisa Borden-King HLC Writing Team, and Dr. Michael Brooks, HLC
Writing Team

Agenda:

Overview — Value of Accreditation and Peer Review
1. How did we get here?
a. HLC Peer Review Team and IAC stipulated concerns regarding certain
accreditation criteria following the 2017 10-year comprehensive review
2. What are our solutions to these concerns?
a. Produced clear evidence that conveys a clear solution
b. Updated procedures and policies to more appropriately facilitate institutional
processes
c. Instituted clear pathways for evidence collection
2. What do we need for You?
a. Stay informed... Read communication (emails, daily announcements, etc.)
regarding HLC updates
b. Stay informed... Attend open forums and presentations as they are provided
c. Stay informed... Attend department specific meetings related to HLC as they are
provided
2. Where do we go from here?
a. February — Budget Forum & Assessment Day
b. February — HLC report produced; Please READ
c. March — Departmental Meetings
d. April 27-28 — HLC Focused Site Visit
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