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Attendees:  Jacek Mrozik, Conrad Davidson, Cheryl Nilsen, Gary Rabe, Kris Warmoth, Laurie 
Geller, Lori Willoughby 
 
Kris Warmoth made a motion to accept the March meeting minutes with corrections, seconded 
by Lori Willoughby – minutes approved with corrections.  
 
Update on the Advising A-Team – Laurie Geller 
Connects on April 29th will be in the Library.  The amount of pay in the past was $75 per 
Connect session, this year it will be $100 per session.  The faculty on the A-TEAM will receive 
$1000 for advising. If they are unable to make a Connect session then they would receive $100 
less and that amount goes to their replacement.  Connect session last normally 10:45am to 
about 4:30/5:00pm.  There will be training before the Connect sessions begin.   
 
Faculty Stipend for MiSU at BSC student orientation – Kris Warmoth 
Kris has cut the 10 month contracts for Jeanne McDonald and Mike Wardzinski as this allowed 
CEL $30k savings. But, with this change now there is no person from MiSU at BSC for summer 
orientation.  BSC orientation is July 26, 10:00am to 4:00pm.  Discussion was to pay Jeanne and 
Mike a $100 per session as our faculty receives at MiSU.  This keeps it consistent across MiSU 
faculty during advising sessions. Last question was who does the new summer inquiries go to?  
The inquiry should go to the Chair of the department.  Summer chair contracts run May 27 – 
August 8th, 2016.   
 
HLC Faculty Qualification Guidelines – Kris Warmoth 
Kris Warmoth attended the HLC annual conference in Chicago IL this past week.  The biggest 
takeaway from the meeting about dual credit instructors is that because they have been 
teaching a class for 20 years does not meet the classroom experience and is not a substitute for 
content knowledge.   
 
Kris Warmoth also advised will need to review dual credit instructor’s vitae as HLC reviewer 
may ask to pull a couple of dual credit instructor’s personnel files to review. Discussion to have 
a policy in place for dual credit instructors before HLC’s on campus visit.  Conrad will look for 
the HLC policy he started and send out to all before the next Dean’s meeting.  
 
See attached Summary of Faculty Qualifications at HLC Institutions document.  
 
Overload Policy – Gary Rabe 
Gary advised there are two parts to this puzzle:  

• Number of overload allowed per term  
• 2) Overload pay.  Per the Overload guidelines there is supposed to be one over load 

course per year.   
The one overload per year has not been enforced since the new pay scale model was 
introduced.  Deans and Chairs need to have more leverage and have that money put back into 
their control.  Attached is a copy of the pay scale from 2011-12 that was in place until the 
current pay scale was created.  Along with the current adjunct/overload pay scale the minimal 
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class size was eliminated.  It was stated also with the current pay model that rank, years of 
service we no longer recognized.  
 
It was discussed in President Staff that a new compensation scale needs to be complete before  
July 1, 2016 per Dr. Shirley. Brent Winiger is looking at pay scales from schools that are 
comparable to MiSU.   
 
Gary also shared the Budget Recommendations Committee Strategies that Brent Winiger 
presented to President Staff which I have attached for you to review. Discussed was the 
analysis of New Adjunct/Overload pay scale implementation document.   The biggest point that 
was make was how the Faculty Overload contracts doubled in FY15 to three-fourth of a quarter 
of million and just shy of a $1million for FY16.  Total adjuncts and faculty overload contracts are 
up 47.6%.   Need to look at all classes to make sure that there is enough money to cover all 
classes being offered.   The last item from President Staff is that Brent feels the governor will for 
another cut to 90% which would be a total of 10% for MiSU.   
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
May 2016 
    4-5 Finals for second eight week classes 
      5 Second eight week Electronic Course Evaluation closes 
      8 Sixteen week Electronic Course Evaluation closes 
      9 Grades must be submitted via Campus Connection by noon for second eight week classes 
    9-13 Finals sixteen week classes 
     13 Commencement 
     16 Grades must be submitted via Campus Connection by noon for sixteen week classes 
     16 Maymester classes begin 
     27 Maymester classes end 
     31 Summer classes begin 
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Summary of Faculty Qualifications at HLC Institutions 
HLC Annual Meeting, April 2016 

 
Assumed Practice B.2.a. 

Qualified faculty members are identified primarily by credentials, but other factors, including but not 
limited to equivalent experience, may be considered by the institution in determining whether a faculty 
member is qualified. Instructors … possess an academic degree relevant to what they are teaching and 
at least one level above the level at which they teach, except in programs for terminal degrees or when 
equivalent experience is established. In terminal degree programs, faculty members possess the same 
level of degree. When faculty members are employed based on equivalent experience, the institution 
defines a minimum threshold of experience and an evaluation process that is used in the appointment 
process. Faculty teaching general education courses, or other non-occupational courses, hold a master’s 
degree or higher in the discipline or subfield. If a faculty member holds a master’s degree or higher in a 
discipline or subfield other than that in which he or she is teaching, that faculty member should have 
completed a minimum of 18 graduate credit hours in the discipline or subfield in which they teach. 
 

Areas of Clarification: 

• Equivalent of “Tested” Experience: 
o Refers to breadth and depth of real-world experience outside the classroom and 

relevant to the discipline and equivalent to the degree in the field to be taught. 
o Can substitute for a credential or be combined with current credentials to meet the 

minimum requirements.  
o Must be consistently assessed by means of well-defined institutional policies and 

procedures. 
• Subfield: 

o HLC’s focus is on alignment between courses being taught and the general 
appropriateness of faculty qualifications.  

o HLC asks: Is the degree in the field (or a focus in the specialization) held by a faculty 
member appropriately matched to the courses the faculty member teaches in 
accordance with the conventions of the academic field? 

o If the faculty member holds a master’s degree or higher in a discipline or subfield other 
than that in which he or she is teaching, that faculty member should have completed a 
minimum of 18 graduate credit hours in the discipline or subfield in which they teach. 

o If not the case in certain instances, peer review teams will ascertain whether a 
reasonable academic standard has been applied.  

• Interdisciplinary and other non-traditional programs: 
o Chief Academic Officer and peer reviewer judgment will apply in determining the 

appropriate alignment between faculty members’ qualifications and such programs. 

Role of Peer Reviewers: 

• Peer reviewer judgment is central to these reviews, as with all HLC processes for over 120 years. 
• Peer reviewers are charged with assuring the quality and integrity of educational offerings 

within an institution. 
• Peer reviewers are trained to be sensitive to local contexts and constraints. 



2 
 

• In instances of non-compliance, peer reviewers will recommend follow-up. 
• Accreditation will not be withdrawn based solely on faculty qualifications. 

Dual Credit:  

• Institutions must assure the quality and integrity of dual credit offerings and their comparability 
to the same courses taught at their other locations.  

• Classroom experience and/or evidence of students’ achievement alone is not a substitute for 
content knowledge.  

• A Master of Education degree alone does not demonstrate a qualification to teach dual credit 
courses unless it relates to the particular discipline to be taught. 

• The NDUS is submitting an application for an extension which will give institutions up to 5 
additional years to bring dual credit faculty into compliance. Application is due December 2016. 

Clarifying Expectations:  

• The goal is overall quality assurance. 
• Peer reviewer judgment is central to these determinations. 
• The role of HLC staff is to support and clarify. 
• HLC policy does not mandate specific personnel decisions with respect to individual faculty 

members. Institutions should help faculty who are otherwise performing well to meet 
requirements. (See Limitations) 

Conclusion: 

• HLC’s chief interest is in ensuring institutions define and apply consistent policies and 
procedures that demonstrate a strong commitment to academic quality, integrity in their 
faculty hiring practices, and a legitimate rationale for course assignments, not in pronouncing 
whether individual faculty members are qualified to do what they do. 

• The size of the HLC region and complexity of programs offered within the territory make the 
creation of any kind of exhaustive compendium of permissible matches between qualifications 
and courses taught impossible. 

• HLC institutions are empowered to determine whether their faculty as a whole have the 
capacity to perform the integral roles expected of these critical employees. 

Limitations on the Application of HLC Requirements Related to Qualified Faculty (page 7 of HLC 
Guidelines for Determining Qualified Faculty document): 

It is important that institutions review these limitations carefully in implementing HLC’ s requirements 
related to qualified faculty: 

• HLC requirements related to qualified faculty, including recent revisions to Assumed Practice 
B.2., are in no way a mandate from HLC to terminate or no longer renew contracts with 
current faculty members. HLC expects that institutions will work with faculty who are otherwise 
performing well to ensure that they meet HLC’ s requirements (whether through credentials or 
tested experience or a combination thereof).  

• As a part of its ongoing evaluation of faculty, institutions may determine that there need to be 
changes in faculty hiring requirements and to new or existing institutional policies pursuant to 
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best (and emerging) practices in higher education related to faculty (not necessarily related to 
HLC’ s requirements).  

• The implementation date for the revised Assumed Practice B.2. is September 1, 2017, unless the 
institution has sought an extension related to dual credit that was subsequently approved by 
HLC.  

• These requirements, including recent changes to Assumed Practice B.2., in no way apply to staff 
members at accredited institutions; they apply to instructional faculty and faculty responsible 
for developing curriculum only.  
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