Update the Implementation Status of a Task
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Open SPOL

Welcome, Nathan Anderson

Today <« » [ June2023 Day Weekm

Sunday Monday | Tuesday Wednesda Thursday| Friday |Saturday
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04 05 06 07 08 09 10
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Task Due

02 03 04 05 06 07 08

2022-2023 (Current) +  Q

Due Date

Planning

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 6 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 5 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 7 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 8 due on 06/30/2023

Alerts

There are no records to display.
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Select the desired year from the planningyear dropdown menu in the upper right corner

Welcome, Nathan Anderson

20222023 (Current) - QA a

2015-2016

2016-2017

2017-2018

Today <« » [ June 2023 Day Week Due 20182019

2019-2020

Sunday Monday Tuesday | Wednesday = Thursday Friday Saturday PlaniWg 20202021
28 29 30 31 01 02 03 e 5P0 1.1. Increase enrollment through reci 50912092 iproved persistence:

Task 6 due on06/30/2023

e SPO 1.1. Increase enroliment through rec 20222023 (Current) oo e persistence:

Task 5 dueon06/30/2023 2023-2024

o4 03 oe o7 08 0o 10 ® SPO 1.1. Increase enrollment through recruuneny, rerenuun, anu nproved persistence:
Task 7 dueon 06/30/2023
® SPO 1.1. Increase enrollment through recruitment, retention, and improved persistence:
11 12 13 14 15 16 17 Task 8 dueon 06/30/2023
Alerts
18 19 20 21 22 23 24
There are no records to display.
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Click the Planningiconin the left sidebar

Welcome, Nathan Anderson

Today <« » [ June2023 Day Weekm

Sunday Monday | Tuesday Wednesda Thursday| Friday |Saturday

28 29 30 31 01 02 03

04 05 06 07 08 09 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 01
Task Due

02 03 04 05 06 07 08

2022-2023 (Current) +  Q

Due Date

Planning

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 6 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 5 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 7 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 8 due on 06/30/2023

Alerts

There are no records to display.
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Click MiSU — Strategic Plan 2022-2025 in the expanded sidebar

MiSU - BS Entrepreneurship

MiSU - BS Finance

MiSU - BS International Business
MiSU - BS Management

MiSU - BS Management Informati...
MiSU - BS Marketing

MiSU - BS Nursing

MiSU - Co-Curricular

MiSU - College of Business

MiSU - Emerging Leaders Program
MiSU - Graduate School

MiSU - Leadership Workshops
MiSU - Military Resource Center
MiSU - MS Management

MiSU - MS Management Informat...
MiSU - MS Sports Management
MiSU - Psychology

MiSU - Speech-Language Patholo...
MiSU - Strategic Plan 2022-2025
MiSU - Student Leader Summit
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2022-2023 (Current) ~  Q

Due Date

Planning

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 6 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 5 due on 06/30/2023

® SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 7 due on 06/30/2023

@ SPO 1.1. Increase enrollment through recruitment, retention, and
improved persistence: Task 8 due on 06/30/2023

Alerts

There are no records to display.
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Click the Objectives tab

< Planning Unit Details ror2028 Crery QL A

MiSU-21000 - MiSU tegic Plan 2022-2025

Unit Manager

Anderson, Nathan

Parent Unit
MiSU-10000 - MiSU - President's Office

Purpose

Minot State University is a public university dedicated to excellence in education, scholarship, and community engagement achieved through
rigorous academic experiences, active learning environments, commitment to public service, and a vibrant campus life.




Click the Objective that includes the task thatis due for reporting

< Planning Unit Details yo22025 Gureny - QL M

2 @
;|
OBJECTIVES * X

Objectives

3774 - DRAFT - SPO 1.1. Increase enrollment through recruitment, retention, and improved persistence

3775 - DRAFT - SPO 2.1. Be a leader in innovative academic structure, programs, and course offerings.

3776 - DRAFT - SPO 2.2. Integrate high-impact practices across the curriculum to provide relevant and meaningful learning expe...

3777 - DRAFT - SPO 3.1. Develop agreements and partnerships with higher education entities, relevant industries. (i.e. business...

3778 - DRAFT - SPO 3.2. Establish meaningful connections between Minot State and local and regional communities.

3779 - DRAFT - SPO 4.1. Develop an institutional approach to compensation strategy, faculty and staff recognition, communicati...



Click the Tasks tab

< Objective Details 2022-2023 (Current) + QA

MiSU-21000 - MiSU - Strategic Plan 2022-... > oo @

~DRAFT-  ~ P % X

3774 - 1.7. Increase enrollment through recruitment, retention, and improved persistence

Planning Unit Unit Manager
MiSU-21000 - MiSU - Strategic Plan 2022-2025 Anderson, Nathan 4
Objective Status Objective Purpose Planning Years

In Progress MiSU - Strategic Plan 2022-2023, 2023-2024
Description

2022-2025

Action items:

1.1.1. Update and implement a strategic enrollment management and marketing plan to strengthen the position of the University from small
research institution to strong regional institution.

1.1.2. Enhance academic advising to ensure all students have access to prompt and effective advising year-round.

11 72 Ilmnraua tha affirianAau and avmarianaa Af tha tranefar nramace



Scroll vertically through the tasks to identify the task thatis due for reporting

< Objective Details

MiSU-21000 - MiSU - Strategic Plan 2022-... >

TASKS

outlined in the plan

Start Date Due Date Type

07/01/2023 06/30/2024 Departmental

= 1.1.2.1 Implement required faculty training in all Starfish tools

Start Date Due Date Type

07/01/2022 06/30/2023 Departmental

Start Date Due Date Tvne

= 1.1.2.2 Develop system of consistent follow-up to student concerns entered in Starfish

Priority

Medium

Priority

Medium

Prioritv

20222023 (Current) + QA

~DRAFT-  ~ " % X

_— L. 1.4 Lvdiudle dliu 1EVISTE SUHUIAISHTIRS dlid awdlud proygidilis WU SUpPpPUiL SLIUUCHIL TEUCTUILTIENL, TELENuIUL, alu yrauudauull ds =

In Progress

Status

In Progress

-
L

In Progress

Status

In Progress

In Progress

Status



The task number and description in SPOL are the same as the task number and descriptionin the Strategic

Plan Dashboard

< Objective Details

2022-2023 (Current) ~ QA
MiSU-21000 - MiSU - Strategic Plan 2022-... > ™ @
-|n
W
- .. 1.4 Lvaluale alig icvise sulivial si Ilpb dalu avwaiu PIUQI anis w :IUPPUI L SluueiiL Igsci Uit e reweniunvnl, and ‘_.’I auuatiull as -
outlined in the plan In Progress
Start Date Due Date Type Priority Status
07/01/2023 06/30/2024 Departmental Medium In Progress
=[1.1.2.1 Implement required faculty training in all Starfish tools £
In Progress
Start Date Due Date Priority Status
07/01/2022 06/30/2023 Medium In Progress
Minot State University Category Code Start Year End Year
Strategic Plan Tasks
g Task VoAl v Al v 2022-2023

Category

Task
Task
Task
Task

Tl

Code
F

ion

[2

Implement required faculty training in all Starfish tools

1.1.2.2
1.1.2.3
1.1.24

44 44

E}E-velc:p system of consistent follow-up to student concerns entered in Starfish
Hire professional advisors as nesded

Develop initiatives to engage first-year students in advising such as open houses during
Welcome Weekend or common assignments in FYE

Fmmde it rmsmnas mf memmrnemen s m all amadmn s Hman m e et

VF

VPAA

Start Year

2022-2023
2022-2023
2022-2023
2022-2023

End Year

2022-2023
2022-2023
2022-2023
2022-2023

b i b B Tl e “I."l"r =

Primary

All

VP

VPAA
VPAA
VPAA
VPAA
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Click the task number or description to open the Task Details pane

< Objective Details

MiSU-21000 - MiSU - Strategic Plan 2022-... >

TASKS

outlined in the plan

Start Date Due Date Type

07/01/2023 06/30/2024 Departmental

1.1.2.1 Implement required faculty training in all Starfish tools

Start Date Due Date Type

07/01/2022 06/30/2023 Departmental

Start Date Due Date Tvne

= 1.1.2.2 Develop system of consistent follow-up to student concerns entered in Starfish

Priority

Medium

Priority

Medium

Prioritv

20222023 (Current) + QA

~DRAFT-  ~ " % X

_— L. 1.4 Lvdiudle dliu 1EVISTE SUHUIAISHTIRS dlid awdlud proygidilis WU SUpPpPUiL SLIUUCHIL TEUCTUILTIENL, TELENuIUL, alu yrauudauull ds =

In Progress

Status

In Progress

-
L

In Progress

Status

In Progress

In Progress

Status



The Task Details pane displays

< Objective Details
20222023 (Current) + QA
MiSU-21000 - MiSU - Strategic Plan 2022-... > o0 @
;|
- ka
_—l s EVdiddle dlid 1evise bUIIUIGIbIIIPb dliu avwdalud }JIUyldlllb (AW buP}JUI L L
student recruitment, retention, and graduation as outlined in the plan In .
Progress Task Details - X

ask Details Remarks Assignments

Start Date Due Date Type Priority Status
art Date: Due Date:
07/01/2023 06/30/2024 Departmental Medium In Progress 2/1/2022 £ 6/30/2023 £
Task Type: Priority Level:
=1.1.2.7 Implement required faculty training in all Starfish tools Depart.. v Medium v
In
Progress Status: Completed Date:
In Progr... v month/day.. (&
Start Date Due Date Type Priority Status
07/01/2022 06/30/2023 Departmental Medium In Progress Description:
B I U = = = =
=1.1.2.2 Develop system of consistent follow-up to student concerns entered in ‘ot Paragraph v
Starfish In
= E E

— | 2—
— | 3—

Progress




Select the current implementation status of the task from the Status dropdown menu

< Obiecti .
Objective Details 20222023 (Current) ~ QA

MiSU-21000 - MiSU - Strategic Plan 2022-... > oo @
an
-pRAFT- -~ B % X
—_— .. .8 Lvdiudle diu 1evise sLHuidlsilps dliu avwdlu proygidiiis W suppult =™
student recruitment, retention, and graduation as outlined in the plan In .
Progress Task Details - X

Task Details Remarks Assignments

Start Date Due Date Type Priority Status
Start Date: Due Date:

07/01/2023 06/30/2024 Departmental Medium In Pro 2/1/2022 £ 6/30/2023 £

Task Type: Priority Level:

=1.1.2.1 Implement required faculty training in all Starfish tools Depart... v Medium B

In
Progress tatus: Completed Date:
InProgre¢ X ¥  month/day.. [3
Start Date Due Date Type Priority Status
Complete
07/01/2022 06/30/2023 Departmental Medium In Progress
Completed
Discontinued = F=
=1.1.2.2 Develop system of consistent follow-up to student concerns entered in ‘ar In Progress v
Starfish In Incomplete
Progress
Ongoing
Pending
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Scroll to the bottom of the Task Details pane. Click Save.

¢ .. .
Objective Details 2022-2023 (Current) + QA a

MiSU-21000 - MiSU - Strategic Plan 2022-... >

TASKS

~DRAFT-  ~ P % X

= . . .5 Cvdiudle dliu 1evise stihividl siiips diidv awdlu piroygidiines W SUppul L stauci it L Depal’tme... v Medium v
recruitment, retention, and graduation as outlined in the plan In Progress
Status: Completed Date:
In Progress v month/day/ye...
Start Date Due Date Type Priority Status . — &
07/01/2023 06/30/2024 Departmental Medium In Progress Description:
B I U = = = =
=1.1.2.1 Implement required faculty training in all Starfish tools = Paragraph v
In Progress
=S E &
Start Date Due Date Type Priority Status _
1.1.2.1 Implement required faculty
07/01/2022 06/30/2023 Departmental Medium In Progress training in all Starfish tools

=1.1.2.2 Develop system of consistent follow-up to student concerns entered in Starfish
In Progress

Priority Status

Start Date Due Date Type
Cancel

07/01/2022 06/30/2023 Departmental Medium In Progress
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