Identify Quantitative Indicators That Are Due

for Reporting
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Open the Strategic Plan Dashboard
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Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Plan Metrics
All s All Y All e All A% All N All s
Objective  Action ltem Description IAndicator Indicator Description Target Year VP Primary Responsible
1.1 1.1.1 Update and implement a strategic enrollment management 1.1.1.1 % change in enrcllment since 2021-2022 5% 2024-2025 VPEMO  VPEMO
and marketing plan to strengthen the position of the University
from small research institution to strong regional institution.
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.1 % all advisors using Starfish early alert 70%  2022-2023 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.2 % all advisors using Starfish early alert 75%  2023-2024 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.3 % all advisors using Starfish early alert 80%  2024-2025 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.24 % academic advisors using available Starfish  75%  2022-2023 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.5 % academic advisors using available Starfish  80%  2023-2024 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.26 % academic advisors using available Starfish  85%  2024-2025 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.7 % students satisfied with advising on 55| 85%  2022-2023 VPAA R&G Committee
to prompt and effective advising year-round
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.8 % students satisfied with advising on 551 90%  2023-2024 VPAA R&G Committes
to prompt and effective advising year-round
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.9 % students satisfied with advising on 55| 95%  2024-2025 VPAA R&G Committee
to prompt and effective advising year-round
1.1 1.1.5 Implement esports and other club sports 1.1.5.1 # new club sports added 2 2023-2024 VPAA VPAAJAD
1.1 1.1.5 Implement esports and other club sports 1.1.5.2 # new club sports added 2 2024-2025 VPAA VPAAJAD
1.1 1.1.5 Implement esports and other club sports 1.1.5.3 # students on esports roster 35 2023-2024 VPAA esports coach
1.1 1.1.5 Implement esports and other club sports 1.1.54 # students on esports roster 150 2024-2025 VPAA esports coach
1.1 1.1.6 Develop Recruit-Back and Prior Learning Assessment programs  1.1.6.1 % eligible population re-enrolled 5% 2023-2024 VPEMO  R&G Committee
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Go to page 1 (Strategic Plan Metrics)
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Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Plan Metrics
All s All Y All e All s All N All s
Objective  Action ltem Description IAndicator Indicator Description Target Year VP Primary Responsible
1.1 1.1.1 Update and implement a strategic enrollment management 1.1.1.1 % change in enrcllment since 2021-2022 5% 2024-2025 VPEMO  VPEMO
and marketing plan to strengthen the position of the University
from small research institution to strong regional institution.
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.1 % all advisors using Starfish early alert 70%  2022-2023 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.2 % all advisors using Starfish early alert 75%  2023-2024 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.3 % all advisors using Starfish early alert 80%  2024-2025 VPAA ASC
to prompt and effective advising year-round notification tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.24 % academic advisors using available Starfish  75%  2022-2023 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.5 % academic advisors using available Starfish  80%  2023-2024 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.26 % academic advisors using available Starfish  85%  2024-2025 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.7 % students satisfied with advising on 55| 85%  2022-2023 VPAA R&G Committee
to prompt and effective advising year-round
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.8 % students satisfied with advising on 551 90%  2023-2024 VPAA R&G Committes
to prompt and effective advising year-round
1.1 1.1.2 Enhance academic advising to ensure all students have access  1.1.2.9 % students satisfied with advising on 55| 95%  2024-2025 VPAA R&G Committee
to prompt and effective advising year-round
1.1 1.1.5 Implement esports and other club sports 1.1.5.1 # new club sports added 2 2023-2024 VPAA VPAAJAD
1.1 1.1.5 Implement esports and other club sports 1.1.5.2 # new club sports added 2 2024-2025 VPAA VPAAJAD
1.1 1.1.5 Implement esports and other club sports 1.1.5.3 # students on esports roster 35 2023-2024 VPAA esports coach
1.1 1.1.5 Implement esports and other club sports 1.1.54 # students on esports roster 150 2024-2025 VPAA esports coach
1.1 1.1.6 Develop Recruit-Back and Prior Learrgog Assessment programs  1.1.6.1 % eligible population re-enrolled 5% 2023-2024 VPEMO  R&G Committee
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Select the academic year representing the timeframe of the quantitativeindicatorsto be reported from the Year
dropdown menu

Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Plan Metrics

2022-2023 ~ All e All ~ All ~ All 7 All o
2022-2023

Objective Action ltem D@cripti — 2023-2024 Indicator  Indicator Description Target  Year VP Primary Responsible
-~
1.1 1.1.2 Enhance _ 2024-2025 1sure all students have access  1.1.2.1 % all advisors using Starfish early alert 0% 2022-2023 VPAA ASC
to promg year-round notification tools
1.1 1.1.2 Enhance isure all students have access  1.1.24 % academic advisors using available Starfish 75% 2022-2023 VPAA ASC
to promg year-round tools
1.1 1.1.2 Enhance 1sure all students have access  1.1.2.7 % students satisfied with advising on 55l 85% 2022-2023 WVPAA R&G Committee
to promg year-round
2.1 2.1.5 Develop nisms (including grants) for 2.1.5.1 # events for facilitating innovation 2 2022-2023 VPAA VPAA
ENCOUMaGu iy aiiu suppo iy om0Vation in teaching and
learning
2.2 2.2.3 Increase the number of students who study abroad or 2.2.3.1 % increase in study abroad participants 5% 2022-2023 WPSA Director of
participate in study tours since 2021-2022 International
Programs
3.1 3.1.1 Develop additional avenues of cooperation with Dakota 3.1.1.1 # new cooperative initiatives developed 1 2022-2023 VPAA AVPAA
College at Bottineau to ensure a mutually beneficial partnership with Daketa College at Bottineau since
baseline year
3.1 3.1.2 Develop new or update exisiting agreements with ND higher 3.1.2.1 # collaborative initiatives/activities 2 2022-2023 WVEAA VEPAA
education partners and with out-of-state and international implemented with new or existing partner
partners, strategically located and selected. (2 + 2 agreements, institution

graduate school agreements, transfer agreements, MoUs)

3.1 3.1.3 Develop partnerships with local or regional businesses, 3.1.3.1 # partnerships provided small grant funding 3 2022-2023 VPAA VPAA
nenprofits, government agencies, health organizations, tribal
organizations, telecommunications, broadband, energy, etc.

3.1 3.1.4 Implement recruitment program with area high schools 3.1.4.1 % of identified highest need areas with 5 100% 2022-2023 WVPSA VPSA
targeting high need workforce shortage areas in the state of high =chool seniors recruited
ND (such as math and science education, nursing, special
education, etc.)

3.2 3.2.2 Increase involvement of alumni and off-campus organizations  3.2.2.1 # additional opportunities for MSU students 10 2022-2023 VEA VPA
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Select your role from the VP dropdown menu

Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Plan Metrics
2022-2023 e All hd All e All s WRAA N All s
L] VPA
Objective Action ltem Description Indicator  Indicator Descrf E VPAA 2ar VP Primary Responsible
-
1.1 1.1.2 Enhance academic advising to ensure all students have access 1.1.2.1 % all advisors using Starfish Barly . D VPEMO 022-2023 VPAA ASC
to prompt and effective advising year-round notification tools D VPSA
1.1 1.1.2 Enhance academic advising to ensure all students have access 1.1.24 % academic advisors using availak 022-2023 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access 1.1.2.7 % students satisfied with advising 022-2023 VPAA RE&G Committee
to prompt and effective advising year-round
2.1 2.1.5 Develop institutionalized mechanisms (including grants) for 2.1.51 # events for facilitating innovatior 022-2023 VFPAA VPAA
encouraging and supporting innovation in teaching and
learming
3.1 3.1 Develop additional avenues of cooperation with Dakota 3.1.1.1 # new cooperative initiatives developed 1 2022-2023 VPAA AVPAA
College at Bottineau to ensure a mutually beneficial partnership with Dakota College at Bottineau since
baseline year
31 3.1.2 Develop new or update exisiting agreements with ND higher 3.1.2.1 # collaborative initiatives/activities 2 2022-2023 VPAA VPAA
education partners and with out-of-state and international implemented with new or existing partner
partners, strategically located and selected. (2 + 2 agreements, institution
graduate school agreements, transfer agreements, MoUs)
3.1 3.1.3 Develop partnerships with local or regional businesses, 3.1.3.1 # partnerships provided small grant funding 3 2022-2023 VPAA VFPAA
nonprofits, government agencies, health organizations, tribal
organizations, telecommunications, broadband, energy. etc.
4.1 4.1.6 Incentivize faculty or staff working on large, highly competitive  4.1.6.1 % provided to faculty or staff for release $10,000 2022-2023 VPAA VPAA
grants or other major projects time or salary adjustment
S T——T, T |
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Your quantitativeindicatorsthat are due for reporting for the selected year are displayed.

Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Plan Metrics
2022-2023 ~ All e All A All e VPAA hd All s
Objective Action ltem Description Indicator  Indicator Description Target  Year VP Primary Responsible
-~
1.1 1.1.2 Enhance academic advising to ensure all students have access | 1.1.2.1 % all advisors using Starfish early alert 70% 2022-2023 WVERAA ASC
to prompt and effective advising year-round notification tools
1.1 .1.2 Enhance academic advising to ensure all students have access | 1.1.2.4 9% academic advisors using available Starfish |75% 2022-2023 VPAA ASC
to prompt and effective advising year-round tools
1.1 1.1.2 Enhance academic advising to ensure all students have access | 1.1.2.7 % students satisfied with advising on 55| 85% 2022-2023 WVPAA R&G Commitiee
to prompt and effective advising year-round
2.1 2.1.5 Develop institutionalized mechanisms (including grants) for 2.1.5.1 # events for facilitating innovation 2 2022-2023 WVPRAA VPAA
encouraging and supporting innovation in teaching and
learning
3.1 3141 Develop additional avenues of cooperation with Dakota 3.1.1.1 # naw cooperative initiatives developed 1 2022-2023 VPAA AVPAA
College at Bottineau to ensure a mutually beneficial partnership with Dakota College at Bottineau since
baseline year
3.1 3.1.2 Develop new or update exisiting agreements with ND higher 3.1.2.1 # collaborative initiatives/activities 2 2022-2023 VPAA VPAA
education partners and with out-of-state and international implemented with new or existing partner
partners, strategically located and selected. (2 + 2 agreements, institution
graduate school agreements, transfer agreements, MoUs)
3.1 313 Develop partnerships with local or regional businesses, 3.1.3.1 # partnerships provided small grant funding |2 2022-2023 VPAA VFAA
nonprofits, government agencies, health organizations, tribal
organizations, telecommunications, broadband, energy, etc.
4.1 4.1.6 Incentivize faculty or staff working on large, highly competitive | 4.1.6.1 § provided to faculty or staff for release $10.000 2022-2023 VERAA VPAA
grants or other major projects time or salary adjustment
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