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Open SPOL

Welcome, Nathan Anderson

20232024 (Current) - Q, A N
Today « » [3] September 2023 Day Week Due Date
Sunday Monday Tuesday |Wednesday Thursday Friday Saturday Planning
27 78 20 30 31 01 02 e SPO 1.1. Increase enrcllment through recruitment, retention, and improved

persistence: Task 1 due on06/30/2025
e SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence: Task 2 due on06/30/2025

03 o4 03 o6 o7 o8 09 e SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence: Task 3 due on 06/30/2025
e SPO 1.1. Increase enrollment through recruitment, retention, and improved
10 1 12 13 14 15 16 persistence: Task 4 due on06/30/2025
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Select the desired year from the planning year dropdown menu in the upper right corner

Welcome, Nathan Anderson

Today « » [ September 2023 Day Week
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Plefiing 2020-2021
. SED 1.1. Increase enrollment throug 50219022 ind improved
persistence; Task 1 due on 06/30/2(
. 2022-2023 ;
® SP0O 1.1. Increase enrollment throug ind improved

persistence: Task 2 due on06/30/20  2023-2024 (Current)

® SP0O 1.1. Increase enrollment througn recruumeny, reverruon, and improved
persistence; Task 3 due on 06/30/2025

® SP0O 1.1. Increase enrollment through recruitment, retention, and improved
persistence; Task 4 due on 06/30/2025

Alerts

There are no records to display.
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Click the Planning icon in the left sidebar

Welcome, Nathan Anderson

20232024 (Current) - Q. A an
Today < » [5] September 2023 Day Week Due Date
Sunday Monday Tuesday |Wednesday Thursday Friday Saturday Planning
27 28 29 30 31 01 02 ® 5SP0 1.1. Increase enrollment through recruitment, retention, and improved

persistence: Task 1 due on06/30/2025
® SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence; Task 2 due on 06/30/2025

03 04 03 oo o7 o8 09 ® SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence. Task 3 due on 06/30/2025
® SP0 1.1. Increase enrollment through recruitment, retention, and improved
10 11 12 13 14 15 16 persistence: Task 4 dueon 06/30/2025
Alerts
17 18 19 20 21 22 23
There are no records to display.
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Click MiSU — Strategic Plan 2022-2025 in the expanded sidebar
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20232024 (Current) ~ Q. A

Due Date

Planning

® SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence: Task 1 due on 06/30/2025

® SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence: Task 2 due on 06/30/2025

® SPO 1.1. Increase enrollment through recruitment, retention, and improved
persistence: Task 3 due on 06/30/2025

® SPO 1.1.Increase enrollment through recruitment, retention, and improved
persistence: Task 4 due on 06/30/2025

Alerts

There are no records to display.
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Click the Objectives tab

< Planning Unit Details st ey - Q. AT 8%

m OBJECTIVES

MiSU-21000 - MiSU - egic Plan 2022-2025

Unit Manager
Anderson, Mathan

Parent Unit
MiSU-10000 - MiSU - President’s Office

Purpose

Minot State University is a public university dedicated to excellence in education, scholarship, and community engagement achieved through rigorous academic experiences, active
learning environments, commitment o public service, and a vibrant campus life.




Click the Objective with the action item to be reported on

< Planning Unit Details st curery - QL M

OBJECTIVES

Objectives

3774 - DRAFT - SP0O 1.1. Increase enrollment through recruitment, retention, and improved persistence

3775 - DRAFT - SPO 2.1. Be a leader in innovative academic structure, programs, and course offerings.

3776 - DRAFT - SPO 2.2. Integrate high-impact practices across the curriculum to provide relevant and meaningful learning experiences.

3777 - DRAFT - SPO 3.1. Develop agreements and partnerships with higher education entities, relevant industries. (i.e. businesses, nonprofits, government age...

3778 - DRAFT - SPO 3.2. Establish meaningful connections between Minot State and local and regional communities.

3779 - DRAFT - SPO 4.1. Develop an institutional approach to compensation strategy, faculty and staff recognition, communication, and support for scholarly a...

3780 - DRAFT - SPO 4.2. Ensure that the campus serves faculty, staff, students, and visitors effectively, efficiently, and safely.

2721 _NDAET _ €DiN A 2 Factar a divarca and inaluciva ramane
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Click the Tasks tab

< Objective Details

2023-2024 (Current) ~ QA -
MiSU-21000 - MiSU - Strategic Plan 2022-...
Lo L

3774-S .1. Increase enrollment through recruitment, retention, and improved persistence

Planning Unit Unit Manager
MiSU-21000 - MiSU - Strategic Plan 2022-2025 Anderson, Nathan
Objective Status Objective Purpose Planning Years

In Progress MisU - Strategic Plan 2022-2023, 2023-2024
Description

2022-2025

Institutional Goals

There are no records to display.

SwoT

There are no records to display.
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Scroll vertically through the tasks to locate the task (i.e., action item) to be reported on

< Obiecti ,
Objective Details P P .

MiSU-21000 - MiSU - Strategic Plan 2022-... >

TASKS ~DRAFT- = m % i

Tasks
= 1.1.1. Update and implement a strategic enrollment management and marketing plan to strengthen the position of the University from small research aai

institution to strong regional institution. In Progress
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
= 1.1.2. Enhance academic advising to ensure all students have access to prompt and effective advising year-round. 2k

In Progress

Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress

"

= 1.1.3. Improve the efficiency and experience of the transfer process.
In Progress

¥5.1.1.6 © Copyright 2023 Cordance Operations, LLC d.b.a SPOL &




The Task number and description in SPOL are the same as the Action Item number and description on the

Strategic Plan dashboard

Tasks
= 1.1.1. Update and implement a strategic enrollment management and marketing plan to strengthen the position of the University from small research a2
institution to strong regional institution. In Progress
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
= 1.1.2. Enhance academ wising to ensure all students have access to prompt and effective advising year-round. a2
In Progress
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
Minot State University Goal Objective VP Primary Responsible
Strategic Plan Al v All v All ~ All

Action Items

Action ltem ve Primary Responsible Seondary Responsible

1.1.1. Update and implemeant a strategic enrcllment management and marketing planto | VPEMO VPEMO VPEMO, SEM Committee, R&G Commitiee, Marketing, Athletics,
strengthen the position of the University from small research institution to strong regional Financial Aid

institution.

1.1.2. Enhance academic advising to ensure all students have access to prompt and VPAA AVPAA Academic Support Center, R&G Committee, Departments, VPAA
effective advising year-round.

1.1.3. Improve the efficiency and experience of the fransfer procass. VPEMO Registrar Academic Support Center, R&G Committes, Departments, VPAA,

Acacdemic Advising Council, Gen Ed Committee, Registrar



Click the task number or description to open the Task Details pane

< Objective Details
) 20232024 (Current) ~ QA a8 @
MiSU-21000 - MiSU - Strategic Plan 2022-... >
TASKS ~DRAFT- = m % i

Tasks
= 1.1.1. Update and implement a strategic enrollment management and marketing plan to strengthen the position of the University from small research aai

institution to strong regional institution. In Progress
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
= 1.1.2. Enhance academic advising to ensure all students have access to prompt and effective advising year-round. 2k

In Progress

Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress

"

= 1.1.3. Improve the efficiency and experience of the transfer process.
In Progress

va.1.1.5 © Copyright 2023 Cordance Operations, LLC d.b.a SPOL




The Task Details pane displays

< Objective Details

MiSU-21000 - MiSU - Strategic Plan 2022-... :

TASKS

Tasks

=1.1.1. Update and implement a strategic enrollment management and marketing plan to 2l
strengthen the position of the University from small research institution to strong regional In Progress

institution.
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
=1.1.2. Enhance academic advising to ensure all students have access to prompt and effective 2l
advising year-round. In Progress
Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
=1.1.3. Improve the efficiency and experience of the transfer process. as2

T Mhiremmrmm e

20232024 (Current) ~ QA -4

-DRAFT- =

Task Details

Task Details Remarks Assignments

L G

tart Date: Due Date:
7/1/2022 B 6/30/2025 i
Task Type: Priority Level:
System A Medium v
Status: Completed Date:
In Progress A month/day/year i
Description:
B| I | |U||I=E|I=|=|=
Paragraph v = = = =

1.1.2. Enhance academic advising to ensure all
students have access to prompt and effective
advising vear-round.

rl-l

-



Select the current implementation status of the task from the Status dropdown menu

< Objective Details
) 2023-2024 (Current) - Q. A 2 ¢
MiSU-21000 - MiSU - Strategic Plan 2022-... >
TASKS ~DRAFT - - m % L
Tasks Task Details T

Task Details Remarks Assignments

|- 3
a2

=1.1.1. Update and implement a strategic enrollment management and marketing plan to Start Date: Due Date:
strengthen the position of the University from small research institution to strong regional In
e 7/1/2022 B 6/30/2025 i
insfitution.
Task Type: Priority Level:
Start Date Due Date Type Priority Status System ¥ Medium B
07/01/2022 06/30/2023 System Medium In Progress Status: completed Date:
In Progress X - month/day/year i
. . . ) . Complete
=1.1.2. Enhance academic advising to ensure all students have access to prompt and effective ass
advising year-round. In Progress Completed
Discontinued = =
In Progress —T—
Start Date Due Date Type Priority Status Incomplete T [= = | E =
07/01/2022 06/30/2025 System Medium In Progress Ongeing ¢ advising to ensure all
Pending prompt and effective
advising year-round.
=1.1.3. Improve the efficiency and experience of the transfer process. dal

In Pronracea L ™. =~



Scroll to the bottom of the Task Details pane. Click Save.

< Objective Details
] 20232024 (Current) ~ QA o Q
MiSU-21000 - MiSU - Strategic Plan 2022-... >
TASKS -DRAFT- - B A &
7/1/2022 B 6/30/2025 =
Tasks
Task Type: Priority Level:
=1.1.1. Update and implement a strategic enrollment management and marketing plan to a2 System ¥ Medium B
strengthen the position of the University from small research institution to strong regional In Progress
institution. Status: Completed Date:
In Progress x month/day,/year &
Start Date Due Date Type Priority Status Description:
07/01/2022 06/30/2025 System Medium In Progress B I U =E = = =
Paragraph Y 1= = E £
=1.1.2. Enhance academic advising to ensure all students have access to prompt and effective de2 _ o
advising year-round. In Progress 1.1.2. Enhance academic advising to ensure all

students have access to prompt and effective
advising year-round.

Start Date Due Date Type Priority Status
07/01/2022 06/30/2025 System Medium In Progress
=1.1.3. Improve the efficiency and experience of the transfer process. ds2 ]
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