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Task -




An Action Item in the strategic plan dashboard represents a Task in the SPOL Planning module.

Minot State University Goal Objective VP Primary Responsible
Strategic Plan
; R
Action Items Al e Al e Al Al
Action ltem ve Primary Responsible Seondary Responsible
1.1.1. Update and implement a strategic enrcllment management and marketing planto | VPEMO VPEMO VPEMO, SEM Committee, R&G Committee, Marketing, Athletics,
strengthen the position of the University from small research institution to strong regional Financizl Aid
institution.
1.1.2. Enhance academic advising fo ensure all students have access to prompt and VPRAA AVPAA Academic Support Center, R&G Committes, Departments, VPAL
effective advising year-round.
1.1.3. Improve the efficiency and experience of the transfer procass, VPEMO Registrar Academic Support Center, R&G Committee, Departments, VPAA,

< Planning Unit Details

OBJECTIVES

Objectives

3774 - DRAFT - SPO 1.1. Increase enrollment through recruitment, retention,...

3775 - DRAFT - SPO 2.1. Be a leader in innovative academic structure, progr...

3776 - DRAFT - SPO 2.2. Integrate high-impact practices across the curricul...

Academic Advising Council, Gen Ed Committee, Registrar

20232024 (Current) - Q. A -

Tasks

1.1.1. Update and implement a strategic enrollment management and marketi...
In Progress

1.1.2. Enhance academic advising to ensure all students have access to prom...
In Progress

1.1.3. Impraove the efficiency and experience of the transfer process.
In Progress
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