Identify Action Items That Require Reporting
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Open the Strategic Plan Dashboard
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Minot State University Year Goal Objective Action Item Primary Responsible
Strategic Flan
Metrics All v Al ~ Al All e hd All ~
Year Indicator  Indicator Description Target VF Primary Responsible  Secondary Responsible
2022-2023 1.1.21 % all advisors using Starfish early alert notification tools 70% WVPAA ASC Academic Support Center, R&G Committes, Departments, VPAA
2022-2023 1.1.24 % academic advisors using available Starfish tools 75% VPAA ASC Academic Support Center, R&G Committee, Departments, VPAA
2022-2023 1.1.27 % students satisfied with advising on 551 83% WVPAA R&G Committee Academic Support Center, R&G Committes, Departments, VPAA
2022-2023 2.1.5.1 # events for facilitating innovation 2 VPAA VPAA President's Staff, VPAA
2022-2023 2231 % increase in study abroad participants since 2021-2022 5% WVPSA Director of International Programs Office
International
Programs
2022-2023 3.1.11 # new cooperative initiatives developed with Dakota College 1 VPAA AVPAA President, DCB campus Dean, President’s Staff, Enrollment
at Bottineau since baseline year Management
2022-2023 3.1.21 # collaborative initiatives/activities implemented with new or 2 VPAA VPAA VPAA, Departments, Financial Aid
existing partner institution
2022-2023 3.1.31 # partnerships provided small grant funding 3 VEALA VPAA VPAA, WP Advancement, VPSA, Athletics
2022-2023 3.1.41 % of identified highest need areas with 5 high school seniors  100% VPSA VPS4 VPS4 WPEMO Management
recruited
2022-2023 3.2.21 # additional opportunities fer MSU students offered by 10 WVPA VPA VP Advancement, Alumni Director, Departments, Career
alumni and off-campus organizations since baseline year Services, VPEMO
2022-2023 3.2.3.1 % increase in enrollment in MAFB courses since 2021-2022 20% VPEMO Director of CEL CEL, Military Resource Center
2022-2023 4.1.6.1 £ provided to faculty or staff for release time or salary $10,000 VEAA VPAA Cffice of Sponsored Programs, VPAA
adjustment
2022-2023 4221 % increase in number of alumni, dener, and prospect contacts 25% VPA VPA Advancement, Alumni Director, Athletics, VPEMO
since baseline year
2023-2024 1.1.2.2 % all advisors using Starfish early alert notification tools 75% VPAA ASC Academic Support Center, R&G Committee, Departments, VPAA
2023-2024 1.1.2.5 % academic advisors using availzble Starfish tools 80% VEAA ASC Academic Support Center, R&G Committes, Departments, VPAA
2023-2024 1.1.2.8 % students satisfied with advising on 55| 90% VPAA R&G Committee Academic Support Center, R&G Committee, Departments, VPAA
2023-2024 1.1.5.1 2 new club sports added 2 VPAA VPAL/AD Wellness Center, VPSA, VPAA and Related Departments,
Athletics
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Click the right arrow toward to bottom middle of the dashboard to go to Page 2 (Strategic Plan Action Items)
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Minot State University Year Goal Objective Action Item VP Primary Responsible
Strategic Flan
Metrics All v Al ~ Al v All ~ All hd All ~
Year Indicator  Indicator Description Target VF Primary Responsible  Secondary Responsible
2022-2023 1.1.21 % all advisors using Starfish early alert notification tools 70% WVPAA ASC Academic Support Center, R&G Committes, Departments, VPAA
2022-2023 1.1.24 % academic advisors using available Starfish tools 75% VPAA ASC Academic Support Center, R&G Committee, Departments, VPAA
2022-2023 1.1.27 % students satisfied with advising on 551 83% WVPAA R&G Committee Academic Support Center, R&G Committes, Departments, VPAA
2022-2023 2.1.5.1 # events for facilitating innovation 2 VPAA VPAA President's Staff, VPAA
2022-2023 2231 % increase in study abroad participants since 2021-2022 5% WVPSA Director of International Programs Office
International
Programs
2022-2023 3.1.1.1 # new cooperative initiatives developed with Dakota College 1 VPAA AVPAA President, DCB campus Dean, President’s Staff, Enrollment
at Bottineau since baseline year Management
2022-2023 3.1.21 # collaborative initiatives/activities implemented with new or 2 VPAA VPAA VPAA, Departments, Financial Aid
existing partner institution
2022-2023 3.1.3.1 # partnerships provided small grant funding 3 VEALA VPAA VPAA, WP Advancement, VPSA, Athletics
2022-2023 3.1.41 % of identified highest need areas with 5 high school seniors  100% VPSA VPS4 VPS4 WPEMO Management
recruited
2022-2023 3.2.2.1 # additional opportunities fer MSU students offered by 10 WVPA VPA VP Advancement, Alumni Director, Departments, Career
alumni and off-campus organizations since baseline year Services, VPEMO
2022-2023 3.2.3.1 % increase in enrollment in MAFB courses since 2021-2022 20% VPEMO Director of CEL CEL, Military Resource Center
2022-2023 4.1.6.1 § provided to faculty or staff for release time or salary $10,000 VEAA VPAA Cffice of Sponsored Programs, VPAA
adjustment
2022-2023 4221 % increase in number of alumni, dener, and prospect contacts 25% VPA VPA Advancement, Alumni Director, Athletics, VPEMO
since baseline year
2023-2024 1.1.2.2 % all advisors using Starfish early alert notification tools 75% VPAA ASC Academic Support Center, R&G Committee, Departments, VPAA
2023-2024 1.1.2.5 % academic advisors using availzble Starfish tools 80% VEAA ASC Academic Support Center, R&G Committes, Departments, VPAA
2023-2024 1.1.2.8 % students satisfied with advising on 55| 90% VPAA R&G Committee Academic Support Center, R&G Committee, Departments, VPAA
2023-2024 1.1.5.1 2 new club sports added 2 VPAA VPAL/AD Wellness Center, VPSA, VPAA and Related Departments,
Athletics
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Page 2 (Strategic Plan Action Items) displays

Minot State University Goal Objective VP Primary Responsible
itcr;fng:tceﬁ” Al v oAl v Al v oAl v

Action Item VP Primary Responsible Seondary Responsible

1.1.1. Update and implement a strategic enrollment management and marketing plantc  VPEMO VPEMO WPEMO, SEM Committee, R&G Committee, Marketing, Athletics,

strengthen the position of the University from small research institution to strong regional Financial Aid

institution.

1.1.2. Enhance academic advising to ensure all students have access to prompt and VPAA AVEAA Academic Support Center, R&G Committee, Departments, VPAA

effective advising year-round.

1.1.3. Improve the efficiency and experience of the transfer process. VPEMO Registrar Academic Support Center, R&G Committee, Departments, VPAA,
Academic Advising Council, Gen Ed Committee, Registrar

1.1.4. Develop and implement new programs (e.g., stackable certificates); grow high- VPAA VPAL and AVPAA WPAA, Department Chairs

demand, existing programs; and reduce under-enrolled programs.

1.1.5. Implement esports and other club sports. WRAA VPAL and AD Wellness Center, VPSA, VPAA and Related Departments, Athletics

1.1.6. Develop Recruit-Back and Prior Learning Assessment programs for students who VPEMO R&G Committee VPEMO, SEM Committee, R&G Committee, Academic Policies

stopped out. Committee, Enrollment, Registrar, Departments/ Advisors,
Institutional Research, Financial Aid, Business Office

2.1.1. Complete and implement the academic redesign. VPARA BVPAL Ad Hoc Committee, Faculty Senate, VPAL, Staff Senate, SGA

2.1.2. Revise general education program (ask GE Ad Hoc Committee and Faculty Senate). VPAA General Education Committee Gen Ed Ad Hoc Committee, Gen Ed Committee, Faculty Senate,
Academic areas

2.1.3. Revise University Cabinet to better serve as an innovation and problem-solving President President President

leadership team,

2.1.4. Develop/increase collaborative learning experiences, hands-on learning experiences, VPAL Department Chairs WVPAA, Curriculum Committee, Gen Ed Ad Hoc, Faculty,

professional development opportunities, and other less traditional offerings. Department Chairs

2.1.5. Develop institutionalized mechanisms {including grants) for encouraging and VPRAA WVPAL Fresident's Staff, VPALA

supporting innavation in teaching and learning.

2.2.1. Evaluate undergraduate research, engagement opportunities, and creative activity VPAA AVEAA Department Chairs, Committee for Undergraduate Research and

and adapt, improve, or add where applicable. Creative Activity

2.2.2. All graduates will participate in a rigorous culminating experience (e.g., clinical AVPAR Department Chairs Department Chairs, Committes for Undergraduate Research and

experience, internship, undergraduate research or creative activity, student teaching). Creative Activity

2.2.3. Increase the number of students who study abroad or participate in study tours. WVPSA Director of International International Programs Office

Programs
2.2.4. Implement revised First-Year Experience (FYE). VPAL FYE Director FYE Committee
2.2.5. Develop and implement a campus plan based on best practices which will increase PSA VPSA Student Activities, Athletics, Residence Life, Student Government,

-—F——+ 00% 2
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Select your role from the VP dropdown menu

Minot State University Goal Objective VP Primary Responsible
Strategic Plan
. " y
Action Items All ~ Al v VPAA Al
] AVPAA
Action Item VP Pri sponsible |:| President v Responsible

1.1.2. Enhance academic advising to ensure all students have access to prompt and VPAA AvE ] vea ic Support Center, R&G Committes, Departments, VPAA
effective advising year-round.
1.1.4. Develop and impleament new programs (e.g., stackable certificates); grow high- VPAA VPAA and AV M veaa spartment Chairs
demand, existing programs; and reduce under-enrolled programs. [] vPAF
1.1.5. Implement esports and other club sports. VRAA VPAA and AD i Center, VPSA, WPAA and Related Departments, Athletics
2.1.1. Complete and implement the academic redesign. VPAA AVPAS L1 vPEMO Zommittee, Faculty Senate, VPAA, Staff Senate, SGA
2.1.2. Revise general education program (ask GE Ad Hoc Committee and Faculty Senate).  VPAA General Education © [ ] ypsa Ad Hoc Committee, Gen Ed Committee, Faculty Senate,
S [ 1{-Y-1-
2.1.4. Develop/increase collaborative learning experiences, hands-on learning experiences, VPAA Department Chairs WPAA, Curriculum Committee, Gen Ed Ad Hoc, Faculty,
professional development opportunities, and other less traditional offerings. Department Chairs
2.1.5. Develop institutionalized mechanisms {including grants) for encouraging and VRAA VPAA President's Staff, VPAL
supporting innovation in teaching and learning.
2.2.1. Evaluate undergraduate research, engagement opportunities, and creative activity VPAA AVPAA Department Chairs, Committee for Undergraduate Research and
and adapt, improve, or add where applicable. Creative Activity
2.2.4. Implement revised First-Year Experience (FYE). VRAL FYE Director FYE Committee
3.1.1. Develop additional avenues of cooperation with Dakota College at Bottineau to VPAA AVPAM President, DCB campus Dean, President's Staff, Enrallment
ensure a mutually beneficial partnership. Management
3.1.2. Develop new or update exisiting agreements with ND higher education partners and  VPAA AVPAN WPAL (establish or use a current committes -- perhaps Recruit
with out-of-state and international partners, strategically located and selected. (2 + 2 and Enroll team -- to identify key agreesments to improve student
agreements, graduate school agreements, transfer agreements, MoUs). access to learning and recruitment and retention), Departments,
Financial Aid
3.1.3. Develop partnerships with local or regional businesses, nonprofits, government VPRAA VPAA WPAA VP Advancement, VPSA, Athletics
agencies, health organizations, tribal organizations, telecommunications, broadband,
energy, etc.
3.2.4. Create 3 campus clearinghouse for valunteer and service opportunities and VRAA Looyenga Leadership Center  Looyenga Leadership Center Director
initiatives. Director
4.1.5. Expand the university small grants program. VPAA VPAL WPAA, OSP, Faculty Research Committee
4.1.6. Incentivize faculty or staff working an large, highly competitive grants or other VRAA Q5P Office of Sponsored Programs, VPAA
major projects.
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The action items for you to report on appear in the Action Item column.

Minot State University Goal Objective VP Primary Responsible
itcr;?ng:tceﬂasn All VoAl v VPAA AP o
icticn ltem Ve Primary Responsible Seondary Responsible
1.1.2. Enhance academic advising to ensure all students have access to prompt and VPAA AVPAA Academic Support Center, R&G Committee, Departments, VPAA
effective advising year-round.
1.1.4. Develop and implement new programs (e.g., stackable certificates); grow high- VPAA WPALA and AVPAA WPAA, Department Chairs
demand, existing programs; and reduce under-enrolled programs.
1.1.5. Implement esports and other club sports. WVPAL WPAL and AD Wellness Center, VPSA, WPAA and Related Departments, Athletics
2.1.1. Complete and implement the academic redesign. VPAA AVPAA Ad Hoc Committee, Faculty Senate, VPAA, Staff Senate, SGA
2.1.2. Revise general education program (ask GE Ad Hoc Commitiee and Faculty Senate). | WVPAA General Education Committee  Gen Ed Ad Hoc Committes, Gen Ed Committee, Faculty Senate,
Academic areas
2.1.4. Develop/increase collaborative learning experiences, hands-on learning experiences, | VPAA Department Chairs WPAA, Curriculum Committee, Gen Ed Ad Hoc, Faculty,
professional development opportunities, and other less traditional offerings. Department Chairs
2.1.5. Develop institutionalized mechanisms (including grants) for encouraging and VPAL VPASA President's Staff, vPAA
supporting innawvation in teaching and learning.
2.2.1. Evaluate undergraduate research, engagement opportunities, and creative activity VPAA AVPAA Department Chairs, Committee for Undergraduate Research and
and adapt, improve, or add where applicable. Creative Activity
2.2.4. Implement revised First-Year Experience (FYE). VPAA FYE Diractor FYE Committee
3.1.1. Develop additional avenues of cooperation with Dakota College at Bottineau to VPAA AVPAA President, DCB campus Dean, President's Staff, Enrollment
ensure a mutually beneficial partnership. Management
3.1.2. Develop new or update exisiting agreements with ND higher education partners and | VPAA AVPAA WPAA, (establish or use a current committee -- perhaps Recruit
with out-of-state and international partners, strategically located and selected. (2 + 2 and Enroll team -- to identify key agreements to improve student
agreements, graduate school agreements, transfer agreements, MoUs). access to learning and recruitment and retention), Departments,
Financizal Aid
3.1.3. Develop partnerships with local or regional businesses, nonprofits, government VPAA WPAA WVPAA, WP Advancement, WVPSA, Athletics
agencies, health organizations, tribal organizations, telecommunications, broadband,
energy, etc.
3.2.4. Create a campus clearinghouse for velunteer and service opportunities and VPAA Looyenga Leadership Center  Looyenga Leadership Center Director
initiatives. Director
4.1.5. Expand the university small grants program. VPAA WPAA WPAA, OSP, Faculty Research Committee
4.1.6. Incentivize faculty or staff working on large, highly competitive grants or other VPAA osP Office of Sponscred Programs, VPAA
major projects.
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