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Background of YPA

Higher Learning Commission (HLC)

Minot State University policy



HLC Core Components

Higher Learning Commission (HLC) Core Components

3.E: Assessment of Student Learning
o The institution improves the quality of educational programs 

based on its assessment of student learning.

4.C: Planning for Quality Improvement
o The institution engages in systematic strategic planning for 

quality improvement. It relies on data, integrating its insights 
from enrollment forecasts, financial capacity, student learning 
assessment, institutional operations and the external 
environment.



HLC FAQ

Q: Are institutions expected to differentiate learning outcomes for embedded certificates and the related 
associate’s degrees?

A: Since the institution identifies a different level of achievement, there will be an expectation of 
different learning outcomes, namely more for the associates degree.  In cases where a certificate 
stands separate and apart from a related degree program, institutions have long specified discrete 
learning outcomes for student learning for the purpose of continuous improvement. These outcomes 
are often closely aligned with those for the degree program yet recognize the certificate as a separate 
credential such that student learning is assessed and curricular improvement processes are 
engaged.  In the case of an embedded certificate, the institution should still be able to document the 
learning that has occurred as part of the “stop-out” credential for purposes curricular improvement 
and enhanced student learning. https://www.hlcommission.org/accreditation/policies/criteria/2025-
criteria/2025-criteria-faqs/

Per HLC Liaison (2/5/25): 
• "...they [certificates] should have unique outcomes at all levels" 

(associate's, bachelor's, master's, specialist, doctorate)

https://www.hlcommission.org/accreditation/policies/criteria/2025-criteria/2025-criteria-faqs/
https://www.hlcommission.org/accreditation/policies/criteria/2025-criteria/2025-criteria-faqs/


MSU Policy

All academic units that teach certificate, undergraduate- and 
graduate-degree programs participate in YPA



Key components

Program 
Mission

Goals Outcomes Measures Criteria Findings
Explanation 
of Results

YPA Plan YPA Report

Student Learning

Operational



Options for Submitting YPAs

• MS Word YPA Template

• Strategic Planning Online (SPOL)



MS Word Template





SPOL







Project Plan for YPA

Write, 
confirm, 
or revise 
YPA plan

Implement 
YPA plan

Report 
YPA results



Task

Status

Not started In progress Complete

Write, confirm, or revise YPA plan

Program mission statement

Student learning outcome (SLO) assessment plan

Operational outcome (OO) assessment plan

Implement YPA plan

Implement SLO assessment plan

Implement OO assessment plan

Report YPA results

Prepare YPA plan for reporting

Report SLO results

Report OO results



Task
Status

Not started In progress Complete
Write, confirm, or revise YPA plan
Program mission statement
Student learning outcome (SLO) assessment plan
Student learning goals (SLGs)
SLOs for each SLG
Measure(s) for each SLO
Criteria for each measure including proficiency and target
Operational outcome (OO) assessment plan
Operational goals (OGs)
OOs for each OG
Measure(s) for each OO
Criteria for each measure including target



Task
Status

Not started In progress Complete
Implement YPA plan
Implement SLO assessment plan
Collect SLO data using identified measures
Analyze SLO data
Implement OO assessment plan
Collect OO data using identified measures
Analyze OO data



Task
Status

Not started In progress Complete
Report YPA results
Prepare YPA plan for reporting
Select desired YPA reporting tool (MS Word YPA template or 
SPOL)
Add YPA plan to desired reporting tool
Report SLO results
Enter quantitative finding(s) for each criteria
Write intended results narrative for each SLO
Write actual results narrative for each SLO
Write use of results narrative for each SLO
Report OO results
Enter quantitative finding(s) for each criteria
Write intended results narrative for each OO
Write actual results narrative for each OO
Write use of results narrative for each OO



Supports

• Assessment Training webpage
o Program assessment manual

o Slides with step-by-step guidance

o SPOL YPA template

• Director of Institutional Assessment



Barriers

• What types of barriers inhibit implementation of YPA 
processes?



Opportunities for Improvement

What are your recommendations for improving YPA

• Methods?

• Supports?



Other Discussion



Thank You!


	Slide 1
	Slide 2: Objectives
	Slide 3: Background of YPA
	Slide 4: HLC Core Components
	Slide 5: HLC FAQ
	Slide 6: MSU Policy
	Slide 7: Key components
	Slide 8: Options for Submitting YPAs
	Slide 9: MS Word Template
	Slide 10
	Slide 11: SPOL
	Slide 12
	Slide 13
	Slide 14: Project Plan for YPA
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Supports
	Slide 20: Barriers
	Slide 21: Opportunities for Improvement
	Slide 22: Other Discussion
	Slide 23

