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 Objectives

Demonstrate 
where to access 
satisfaction data

Describe 
satisfaction 

survey methods

Identify
areas of
strength

Identify
areas for 
growth

Discuss results and 
next steps



Where to Access Satisfaction Data







Satisfaction Survey Methods



1
Administer

survey
(n=61)

2 
Identify areas of 

strength based on 
quantitative results

3
Identify areas for 
growth based on 
quantitative and 

qualitative results

Respond to items 
on a 4-point scale

Comment on high 
and low ratings



Areas of Strength



Areas of Strength

Job Satisfaction

State of the Institution

State of the Staff

Staff Governance



Areas for Growth



Areas for Growth
From quantitative results on initial survey

1.  Job security, influence on positive change

2.  Planning, budgeting and communication

3.  Faculty and staff relationships

From comments on initial survey

4.  Communication & Transparency (24 comments)

5.  Morale (17 comments)

6.  Administration (24 comments)

7.  Supervisors (36 comments)



Areas for growth

1. Job security, influence 
on positive change

2. Planning, budgeting, 
and communication

3. Faculty and staff 
relationships



Areas for Growth - Qualitative
4. Communication & Transparency e.g.,

• "I think the administration accepts and values feedback."

• "The timing and transparency related to the budget process is frustrating.  "

5. Morale e.g.,

• "MSU is still a great place to work"

• "Feeling secure in one's job with the budget cuts that are coming is not 
really practical. "

6. Administration e.g.,

• "I also value the collaborative relationships between staff, faculty and 
administration."

• "If there is a long-term plan, it is not communicated down beyond the upper 
levels of admin."



Areas for Growth - Qualitative
7. Supervisors e.g.,

• "My supervisor is a rock star! She constantly is being told to cut and 
being told no, but she somehow stays positive and keeps our work 
environment a pleasant place."

• "Better support for staff development.  Although training 
opportunities are offered throughout the year, many staff are unable 
to attend because supervisors do not consistently allow the time or 
coverage needed."

• "It feels like there's a lot of running to supervisors/VPs to solve issues 
without even working with a person directly."



Staff Benefit Opportunities



Diversity



Limitations
• Responses only represent perceptions at the times the 

surveys were completed

• Not all staff participated

• A different staff satisfaction committee may have interpreted 
the results differently



Discussion
• How do you feel about the results?

• What strategies could help respond to the results? 

• What barriers could inhibit implementation of strategies?

• Do you have any questions for us?



Thank you!
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