 Minot State University

University Chairs Council Meeting

December 5, 2017
Meeting Minutes
Members: Lori Willoughby, Deanna Klein, Jay Wahlund, Robert Crackel, Alex Deufel, Robert Kibler, Scott Kast, Erik Anderson, Dan Ringrose, Terry Eckmann, Ann Beste-Guldborg, Holly Pedersen, Niki Roed, Gary Rabe, Vicki Michels, Bill Harbort, Jessica Smestad, Rebecca Ringham, Laurie Geller
Guests: Dr. Shirley
Absent: Lori Willoughby, Jay Wahlund, Niki Roed

Meeting called to order by Laurie Geller at 12:04 p.m.  Laurie asked if there were any edits, corrections, additions to November 7, 2017 meeting minutes.  Motion made by Alex Deufel to accept the minutes as written, and seconded by Ann Beste-Guldborg.  Minutes accepted as written. 
Reminder: Faculty self-evaluations of teaching need to include at least one measure of each of the following: 1) currency, 2) peer review, and 3) student feedback (SPL forms required).
From the bylaws: All academic units must include at least three items related to teaching effectiveness in their annual evaluation process and these items should include at least one measure (qualitative or quantitative) for each of the following areas: Currency, Peer Review, and Student Feedback. 
· Currency: evidence of professional development in content; evidence of professional development in pedagogy; syllabi; other course materials
· Peer Review: syllabi; peer course observations/feedback; video with peer analysis/feedback; chair course observations/feedback (only if formative)
· Student Feedback: SPL forms; student interviews; mid-point check ins; student letters of recommendation
It was noted that one person from the University Chairs Council will be on the Committee for Evaluation of Teaching.  

Academic Policies Committee – Academic Honesty
Looking at ways to report academic dishonesty. 1) Maybe use Starfish for this particular issue; 2) Use an online reporting form that goes to the Student Affairs office; 3) Use the Keep You Safe / Complaints button and related forms linked on the MSU home page; and 4) use Perceptive content / Image Now to store incidents of Academic Dishonesty.
· Chairs believed they should be copied on all academic honesty complaints. Chairs discussed a place to store the documentation so that those who need it have access to the information and also discussed whether there should be a minor / major incident location.  Some indicated a preference to not report the minor mistakes except to the chair but all-major infractions should be reported and documented. Chairs thought Starfish was a good central location to report and store major infractions since we report other academic issues there.
Dr. Shirley came to Chairs meeting to share that President’s Staff is in the process of finalizing decisions this week (and next) to be in a position of satisfying our current budget shortfall (FY18: due to our current student enrollment decline).  Dr. Shirley stated he would have not have an open forum as faculty and staff will be terminated to reach our budget shortfalls for FY18.    However, we need to get in a better longer-term financial position to prepare for the 2019 fiscal year as well as the 2019-21 biennium.  He asked chairs to review current policies/procedures and to identify additional measures we can take to ensure more efficiencies with our academic offerings.  He indicated we have many incredibly small section sizes, multiple course section offerings, majors with very, very few graduates the past few years, stipend/overload/release policies to review, etc.  He asked chairs to review all of these, and anything within their purview, and come back with recommendations over the next few months.  

On Monday, January 8, Dr. Shirley and others will hold an Enrollment Summit.  A more formal invitation will be coming soon, but it will be the afternoon of January 8 in the Westlie Room or Conference Center.


Dr. Shirley also noted that he has not received any formal communication resulting from our HLC site visit.  He hope to get a draft report very soon.
Enrollment in each department/division – see attached spreadsheet for your area (yellow = low enrolled, red = 0 enrolled, etc.).  Any questions please contact Dr. Geller. 

Consolidation of departments/divisions discuss next UCC meeting. 
Ad Hoc Committee on Faculty Evaluation – discussion was to keep moving forward. 

Dean’s List solution – need to remove the Dean and name it something else.  Some ideas were Department Recognition, College List, or Vice President List.  Most were in favor of the Vice President’s List or Vice President’s Honor Roll.  Just have one card for all colleges. 

Classrooms – number of seats and leaving them in good order.  The issue brought forward by Deb Kinzell to Dr. Geller’s attention that seats are being taken out of classrooms, which causes issues when the next class comes in and not enough seats are available for students.  The students then end up on the floor.

Football recruiting as you can see Sunday’s were added.  See list of dates below: 
December 2nd and 3rd 

December 9th and 10th 

January 13th and 14th 

January 20th and 21st 

January 27th and 28th

Chairs Councils—Possible meeting times for spring 2018 – the dates are listed below.  We will send out something so all can vote for day and time for 2018 spring Chair meeting. 

Other:  All invited to the enrollment seminar January 8, 2018. 
University Chairs Council

4:00 p.m. Wednesday

9:00 a.m. Friday

12:00 p.m. Friday

3:00 p.m. Friday

CEHS Chairs Council

9:00 a.m. Monday, Wednesday, Friday
12:00 p.m. Tuesday
1:00 p.m. Tuesday

2:00 p.m. Friday

CAS Chairs Council

10:00 a.m. Friday

12:00 p.m. Monday, Wednesday, Friday
12:30-2:00 p.m. Thursday
3:00 p.m. Monday, Wednesday, Friday
COB Chairs Council

Anytime except 9:00 a.m. TR and 10:00 a.m. MWF
Calendar

December 2017

1
Promotion and Tenure packets with recommendations due from Deans to VPAA Office (??)

3
Promotion & Tenure Binders made available for Promotion & Tenure committees for deliberations

5
Second eight-week Electronic Course Evaluation Closes

6-7
Finals for second eight-week classes

10
Sixteen-week Electronic Course Evaluation Closes

11
Grades must be submitted by noon via Campus Connection for second eight-week classes

11-15
Finals Week

15
Notice of non-renewal to second-year faculty

15
University President makes announcement of Sabbatical recipients for the 2017-18 academic year

18
Grades must be submitted by noon via Campus Connection for sixteen-week classes

20
Course Evaluation Results to Faculty

25
University Closed – Christmas Day Observed

26
Fall grades are posted

