 Minot State University

University Chairs Council Meeting

November 7, 2017
Meeting Minutes
Members: Laurie Geller, Lori Willoughby, Deanna Klein, Jay Wahlund, Robert Crackel, Alex Deufel, Robert Kibler, Scott Kast, Erik Anderson, Dan Ringrose, Terry Eckmann, Ann Beste-Guldborg, Holly Pedersen, Niki Roed, Gary Rabe, Vicki Michels, Bill Harbort, Jessica Smestad, Rebecca Ringham
Guests: None
Absent: Gary Rabe, Ann Beste-Guldborg
· Welcome by Dr. Geller with meeting called to order at 12:03 p.m. 
· Motion made by Dr. Kibler and seconded by Dr. Eckmann to accept the October 3, 2017 meeting minutes as written. 
· Dr. Geller thanked all who helped with the HLC visit October.  MiSU should receive a letter back mid-November from the HLC team.  Then the final draft is due to MiSU and HLC by mid-December. 

· HLC thoughts – we may need to do a better job with assessment, program reviews, accreditation reports, and syllabi.
· HLC team members really addressed the 2-week course syllabi versus the 16-week syllabi.  They were looking for comparable seat time and assignments as well as the time outside class. 

· Maybe we need to have a SharePoint site to house the syllabi for each semester. 

· Members discussed a list of documents that might be put in a central location. The administrative assistants can upload the folders. 

· Question was asked: What is the difference between the Institutional Research (IR) offices versus the Vice President for Academic Affairs (VPAA)? 

· IR oversees the general overall institutional documents; such as IPEDS, Common Data Set, Fact Book as well as Electronic Course Evals. 

· VPAA office oversees all items pertinent to the faculty; such as faculty personnel files, assessment reports, accreditation documents, and program reviews. 

· You can see more of what each office does by looking at their websites. 

· Student travel site is up and available ready to use.  Student travel - See the site. 
· Please tell your faculty. 
· The committee will begin in spring semester 2018

· Deadlines will be enforced starting  in spring 2018  

· Committee will meet a couples times a semester
· Limited to students who are presenting or competing or actively participating at a conference or other academic-related event. 

· Faculty vote on bylaws will be happening soon.

· Special Faculty Senate (FS) meeting was held to vote on changes to bylaws where dean language appears. 

· Ad Hoc Committee for the Faculty Evaluations are Gary Rabe, Dan Conn, Lori Willoughby and Laurie Geller. 

· This Ad Hoc committee from Faculty Senate.

· SPL surveys – discussion about having all classes be reviewed for all faculty


· Peer Review section to provide feedback

· Review the size of the evaluation (Cari & Jolina)

· Need to have Chair representative on the Committee on Evaluation of Teaching (if bylaws are approved)

· Think about who you would want on the committee. 

· Strategic Plan – please make sure each department/division/program review its mission, goals, objectives, and learning outcomes and make sure they are aligned with Empowering Generations 

· Please review once a year

· During spring assessment day departments could take time to look at Strategic Plan

· Honors Course Proposal Form (Jessica) – see attachment

· Recruitment (Lori W.)
· Classroom visits

· Alumni cards

· Recruitment committee in the COB

· Career – focus on what you can do with a career in an area
· Think outside the box

· Utilize alumni who work with their degree earned field 

· Budget issues –
· Recommendations

· Strategic plan think it out – don’t take easy way out

· BRC members were asked to choose three items to cut, also choose three items to not cut. 

· Need to look at long term vs. short term

· Many of the items discussed in BRC will be discussed in the Strategic Planning committee.  

· Reminders:

· Nov. 6 – Annual Assessment Reports due from Chairs to the VPAA Office; please email them to me and copy Celeste
· Nov. 22 – Yearlong schedules due to VPAA.
Upcoming Chairs Council Meetings

CEHS Chairs Council—3:00 p.m. Wednesday, November 15 (Deeter Room)
COB Chairs Council—12:00 p.m. Wednesday, November 22 (316A Old Main)
CAS Chairs Council—3:00 p.m. Wednesday, November 2 (CAS meeting room)
University Chairs Council—12:00 p.m. Tuesday, December 7 in the Jones Room
Calendar

November 2017
1
Promotion and Tenure application packets due from faculty to Chair

1
First draft of (Summer 2017-Spring 2018) Year Long class schedule from Registrar’s Office to Departments (due to VPAA on Nov. 22)
5
Evaluation and goals for second-year faculty due from Chair to Dean (??)
6
Annual Assessment Reports due from Chairs to the VPAA Office
9
Last day to withdraw from term or drop with record (NDUS)

10
University Closed – Veterans Day

12
Evaluation and goals for second-year faculty due from Dean to faculty (??)
15
Promotion and Tenure packets with recommendations due from chair to Dean (??)
22
First Draft of Year Long class schedule from Chairs to VPAA

22
Faculty Senate Sabbatical Review Committee makes recommendations to University President

23
University Closed – Thanksgiving

24
University Open – No Classes

24
Last day to drop second eight-week class

27
Sixteen & second eight-week Electronic Course Evaluation Invitation Sent

27
Classes Resume
30
Evaluation and goals for second-year faculty due from Dean to VPAA Office (??)
29
First Draft of Year Long class schedule from VPAA to Registrar’s Office
