Minot State University

University Chairs Council
March 20, 2019
Meeting Minutes
Members: Lori Willoughby, Jay Wahlund, Robert Crackel, Alex Deufel, Robert Kibler, Scott Kast, Erik Anderson, Dan Ringrose, Terry Eckmann, Ann Beste-Guldborg, Holly Pedersen, Niki Roed, Gary Rabe, Vicki Michels, Bill Harbort, Jessica Smestad, Laurie Geller, Jacek Mrozik, Erik Kana, Jane LaPlante. 
Guests: Rebecca Ringham/Melissa Cantone, Michael Brooks, Lisa Borden-King
Welcome to all given by Dr. Geller and meeting called to order at 4:03p.m. 
Alex Deufel made motion to accept the February meeting minutes as written, and seconded by Niki Roed.  February minutes approved as written. 
Guests

1. Lisa Borden-King and Michael Brooks – Syllabi reviews, deadlines, etc.  related to HLC.  See the attached documents.
· Student learning goals and outcomes are in catalog. Yay!
· April 27-28, 2020 HLC focused visit at MiSU
· Long discussion about the syllabus review, including policy, procedures, and deadlines. 
· Discussion about whether to take ½ day off to work on syllabi.  This day was approved by Dr. Shirley if needed.
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Announcements / Reminders

2. The SSI and the PSOL surveys have been sent out. Please encourage your students to check their MSU email for the survey link to participate. Also encourage faculty to encourage their students to participate. All participants will be entered to win $100 Amazon gift card. The survey closes April 1st, 2019.
3. Events – Also see campus announcements.
· Veronica Pinnick – Thursday, March 21 at 7 p.m. in room 16 Cyril Moore

· Elizabeth Smart – Wednesday, April 17 at 7 p.m. in Ann Nicole Nelson Hall
· Mark Lehner – Thursday, May 2 in Ann Nicole Nelson Hall

· Numerous student recitals, presentations, projects. 

Discussion / Updates
4. Strategic Planning Retreat – summer or convocation week? 
· No decision made about when to have the retreat.
5. Meeting with President Shirley on April 3, please send forward talking points to Dr. Geller by Monday, April 1st.  
Calendar

March 2019 (1930)

31
Annual Chairpersons self-evaluation due to VPAA Office

31
Faculty / Chairperson Position Descriptions for 2017-2018 due to VPAA Office

April 2019 (1930)

19
University Closed – Good Friday

22
University Open – No classes - Easter Break

23
Classes Resume
_1642150936.pdf
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Minot State University - ND

HLC ID 1519
OPEN PATHWAY: Reaffirmation Review Visit Date: 10/30/2017
Dr. Steven Shirley
President
Stephanie Brzuzy Donna Brown Kathryn Alley
HLC Liaison Review Team Chair Federal Compliance Reviewer
Donna Green Bill Roweton Ken Taylor
Team Member Team Member Team Member
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Context and Nature of Review

Visit Date

10/30/2017
Mid-Cycle Reviews include:

e The Year 4 Review in the Open and Standard Pathways
e The Biennial Review for Applying institutions

Reaffirmation Reviews include:

The Year 10 Review in the Open and Standard Pathways

The Review for Initial Candidacy for Applying institutions

The Review for Initial Accreditation for Applying institutions

The Year 4 Review for Standard Pathway institutions that are in their first accreditation cycle after attaining
initial accreditation

Scope of Review

Reaffirmation Review

Federal Compliance

On-site Visit

Multi-Campus Visit (if applicable)

There are no forms assigned.

Institutional Context

Minot State University (MSU) is a member of the North Dakota University System (NDUS) and is governed by the
State Board of Higher Education (SBHE). A system-wide chancellor is the designated officer of the NDUS. MSU
received initial, five-year accreditation from the North Central Association of Schools and Colleges in 1917. MSU's

accreditation has been continuously renewed since that time. MSU is on the Open Pathway and offers Associate's,
Bachelor's, Master's and Specialist degrees.

Interactions with Constituencies
President

VP Academic Affairs

VP Administration/Finance

VP Advancement

VP Student Affairs
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Athletic Director

Assurance Process Committee which included the Director of Financial Aid, Director of Marketing, Executive
Assistant to the President, Associate Registrar, Accountant, Online Coordinator, Director of the Center for Engaged
Teaching and Learning, Director of Institutional Research, Registrar, 2 staff, and ten faculty.

AVP Graduate, Online, Distance and Continuing Education (former Dean of College of Business)
Director of Enrollment Services

Advising Coordinator

Director of Native American Center

Associate Professor of Teacher Advisement and Field Placement

Tutoring and Starfish Coordinator

Faculty Senate President

Faculty Senate VP

Representatives of the Board of Regents

Randomly selected students including Student Government Association (SGA) President, SGA Vice President for
Finance and graduate and undergraduate students.

Students in criterion open forums approximately 20
Staff in criterion open forums approximately 35

Faculty in criterion open forums approximately 75

Additional Documents

Course evaluation schedule

List of 2-week summer courses for 2017 and 2016
Faculty Senate bylaws

A few random faculty evaluation packets, one of which included complete "Student Perceptions of Learning"
surveys.

General Education assessment documents
National Association of School Psychologists conditional approval of accreditation letter
Syllabi from 2-week 2016 summer courses

Syllabi from 16-week semester courses
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1 - Mission

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

1.A - Core Component 1.A

The institution’s mission is broadly understood within the institution and guides its operations.

1. The mission statement is developed through a process suited to the nature and culture of the
institution and is adopted by the governing board.

2. The institution’s academic programs, student support services, and enrollment profile are
consistent with its stated mission.

3. The institution’s planning and budgeting priorities align with and support the mission. (This
sub-component may be addressed by reference to the response to Criterion 5.C.1.)

Rating

Met

Evidence

Minot State University's mission statement was developed through a process suited to the institution
and approved by the State Board of Higher Education. Minot State University revised its mission
statement in the process of writing their new strategic plan, Empowering Generations. Writing the
mission statement was an integral step in developing the new strategic plan. The mission was re-
written to include and emphasize "active learning environments" and "commitment to public service"
to better reflect the current programs, curriculum, and extra-curricular offerings at the university.
Minot State University's strategic planning process was led by a team of administrators, deans,
faculty, staff, and students. Empowering Generations was presented to the State Board of Higher
Education (SBHE) for approval, which is a requirement of the SBHE. Subsequently, MSU's new
mission and vision were approved at the September 29, 2016 meeting. Other presentations of the plan
were made to various constituent groups including faculty, staff, and student senates. Implementation
sub-committees then fleshed out action items and tasks. The plan was presented widely in open
forums and feedback was collected. The final plan was approved by the President's staff in April of
2017.

MSU's programs, support services, and enrollment profile are consistent with its stated mission.
Reflective of the new mission statement, most of MSU's academic programs offer a form of
interaction with the community throughout their college career. For example, as part of the First Year
Experience course, students volunteered at the zoo after the flood of 2011. It has taken years to
recover and rebuild so this experience has been available to many groups of freshmen. Students
pursuing education degrees complete the traditional student teaching experience, and also engage
with the community throughout their college career through various practicums, field experiences,
and volunteer experiences.
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MSU's commitment to public service was demonstrated in multiple ways. Reflective of the name of
the plan "Empowering Generations" and the goal to "Promote and support the well-being of
students...enabling them to address challenges across generations," the Communications Disorders
Clinic provides services from newborns to the elderly. In their state of the art facility the students
receive a high quality education and real life experience while providing a valuable service to the
community.

Re-writing the mission statement was the first task in writing the strategic plan. In the process,
significant attention was paid to ensuring the planning and budgeting priorities align with the mission.
However, the new plan and corresponding budget process are new and no evidence is available as to
whether the plan is working or will be proven successful. We consider this criterion as met, but the
team has concerns that will be addressed in Criterion 5.C.1.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.B - Core Component 1.B

The mission is articulated publicly.

1. The institution clearly articulates its mission through one or more public documents, such as
statements of purpose, vision, values, goals, plans, or institutional priorities.

2. The mission document or documents are current and explain the extent of the institution’s
emphasis on the various aspects of its mission, such as instruction, scholarship, research,
application of research, creative works, clinical service, public service, economic development,
and religious or cultural purpose.

3. The mission document or documents identify the nature, scope, and intended constituents of the
higher education programs and services the institution provides.

Rating

Met

Evidence

MSU's mission, vision, values, and priorities appear in several public documents and public spaces.
High quality and highly visible framed depictions of the mission, vision, and goals are hung in
buildings throughout the campus. The strategic plan, Empowering Generations, can easily be found
on the college's website by searching "strategic plan". They appear in the newest undergraduate and
graduate catalog as well as the faculty handbook.

Mission documents are current and explain the institution's emphasis and priorities. Having recently
been revised, the mission documents clearly and accurately reflect the institution's current academic
and non-academic offerings and priorities. For example, one of MSU's goals is to "deliver high
quality education when and where it is needed to a diverse, multi-generational student population."
MSU offers online courses via Blackboard, face-to-face courses at Minot Air Force Base, North
Dakota State University, and Bismarck State University, Independent Studies, and courses via the
IVN network. Another goal is to "foster and grow partnerships locally, regionally, nationally, and
globally." At the request of a local tribe, MSU offers a 2 + 2 program in addiction studies in
collaboration with Turtle Mountain Community College. In addition, they are in the early discussion
stage of offering Early Childhood Education degrees to the employees at another reservation's Head
Start program.

MSU's mission documents identify nature, scope, and intended constituents. MSU's first goal is to
meet the needs of local, regional, national, and global constituents. With its various modes of
delivery, MSU has the potential to meet the national and global community's needs. One effort to
meet the needs of the global community is the one-rate tuition pricing. No matter where the student is
from; in-state, out of state, or international, they all pay the same rate of tuition. In the almost ten
years this tuition policy has been in place, non-Canadian international student enrollment has gone
from approximately 50 to over 200. When Canadians are included, the total number of international
students has gone from 351 to 384. The number of Canadian students has dropped while the number
of non-Canadian students has grown. Evidence the team gathered reflected an emphasis on meeting
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the local and regional constituents needs. Another goal emphasizes a commitment to public service.

This goal is reflected in many forms of interaction with the local community through volunteerism,
internships, and research experiences.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.C - Core Component 1.C

The institution understands the relationship between its mission and the diversity of society.

1. The institution addresses its role in a multicultural society.
2. The institution’s processes and activities reflect attention to human diversity as appropriate
within its mission and for the constituencies it serves.

Rating

Met

Evidence

MSU addresses its role in a multicultural society. MSU's commitment to diversity and inclusion is
stated explicitly in its mission documents and strategic plan. MSU recognizes and celebrates a broad
range of diverse communities from ethnic diversity, LGBTQ, veteran's, and those with different
abilities, to name a few. It is MSU's position that "diversity" is an ever-evolving concept and that one
must be mindful of intersectionalities as well as the diversity within a given culture such as the
LGBTQ community and American Indian tribes. MSU students volunteer for the Special Olympics of
North Dakota when competitions are held in Minot. MSU offers tuition free courses to seniors who
wish to connect with campus simply for the joy of learning.

MSU's processes and activities reflect attention to human diversity. In the summer of 2017, Minot
State's Diversity Council developed a comprehensive, nine-month calendar of campus and community
events and have widely distributed and advertised this calendar. The purpose of developing an entire
academic year of programming is to enable faculty to incorporate some of these events into their
curriculum either as requirements for the course or as opportunities for extra-credit. The Diversity
Council also participated in a strategic planning session with an outside facilitator where they
identified strengths and weaknesses which they will use to set strategic goals and objectives for the
coming year. MSU has an Advocacy Network which is a group of individuals dedicated to supporting
a diverse and inclusive campus community. To become a member of this network, one must complete
two related professional development opportunities and be an active participant in ongoing meetings
and training. MSU students and staff are involved in the Norsk Hostfest, which is hosted by the city of
Minot each year in October and attracts thousands of people from around the world.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.D - Core Component 1.D

The institution’s mission demonstrates commitment to the public good.

1. Actions and decisions reflect an understanding that in its educational role the institution serves
the public, not solely the institution, and thus entails a public obligation.

2. The institution’s educational responsibilities take primacy over other purposes, such as
generating financial returns for investors, contributing to a related or parent organization, or
supporting external interests.

3. The institution engages with its identified external constituencies and communities of interest
and responds to their needs as its mission and capacity allow.

Rating

Met

Evidence

Through its many co-curricular and extra-curricular programs, MSU serves the public, not just the
institution. These opportunities give students experience while providing service to the community.
Every year MSU hosts a powwow in partnership with the Three Affiliated Tribes. College of Business
students engage in a variety of volunteer experiences through the Roger Looyenga Leadership
Development Program. Examples include raising money for community causes, organizing a social at
a nursing home, and educating the campus on sustainability.

Educational responsibilities take primacy over other purposes such as generating financial returns for
investors, contributing to other organizations or interests. MSU is a public, not-for-profit, state-
assisted institution; as such MSU does not generate financial returns for its investors, contribute to a
related or parent organization, or support external interests.

MSU engages with external constituencies and responds to their needs in a wide variety of ways as its
mission and capacity allows. Most significantly, the university responded to the city of Minot when
the community was devastated by the flood of 2011. During the flood, the dome served as a shelter
for hundreds of people who were evacuated from their homes. With the availability of shower
facilities, it was an ideal location for emergency services. In MSU Connections, Spring 2013 it is
reported that at its peak, the dome housed nearly 300 evacuees and served 2,400 meals per day. In
addition, approximately 500 rental units near campus were devastated. MSU provided this assistance
to the community despite the fact that 117 of its own faculty and staff either lost homes or suffered
damage.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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1.S - Criterion 1 - Summary

The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Evidence

The institution's recently updated and approved mission statement accurately reflects the current mode
of operating. The mission emphasizes integration of active, meaningful experiences outside the
classroom as well as a commitment to the communities they serve including the Minot area, the Minot
Air Force Base, the Indian Reservations in North Dakota, and learners at every age. The vision
statement accurately reflects the strategic direction in which the institution is aimed. Their
commitment to diversity is demonstrated through various partnerships with local tribes, growth in
international student enrollment partially due to a flat rate of tuition for all students, and the Diversity
Committee that makes recommendations to make Minot State University a welcoming place for all
diverse populations.

MSU's campus is home to year-round activities and events and the majority of these events are open
to the public. Some of these events include theater performances, athletic events, athletic camps,
NOTSTOCK (signature arts event), Darwin Day, and various musical events. The campus is
integrated in the community through various meaningful partnerships and experiences such as
internships and co-curricular activities. MSU recognizes and values its constituents and the
partnerships are mutually beneficial.
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2 - Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

2.A - Core Component 2.A

The institution operates with integrity in its financial, academic, personnel, and auxiliary functions; it
establishes and follows policies and processes for fair and ethical behavior on the part of its governing
board, administration, faculty, and staff.

Rating

Met With Concerns

Evidence

Minot State University, as a member of a state system of higher education, operates within policies
and procedures set by the State Board of Higher Education and the Chancellor. These are designed to
ensure similar operating procedures throughout the State of North Dakota and include governance and
organization, Academic Affairs, Student Affairs, Personnel, Compensation, Financial Affairs,
Facilities, Information Technology, etc. (http://www.ndus.edu/makers/procedures/sbhe/).

Within the institution, with three impactful events within the last few years: new president and many
new members of cabinet, substantial budget cuts from the state, and the impending HLC visit, the
institution has been forced to review its own policies and procedures, and where there were none or
they were lacking they have developed new ones. The most notable changes that have occurred in the
last three years are the new strategic planning and budgeting process, a revision of the general
education program outcomes and new general education assessment collection methods and review
(still a work in process).

The Assurance Report to the HLC is a tangible point of connection for which the team can comment
with regards, if not to integrity, but to the accuracy of information provided. Upon reviewing the
institution’s assurance report the team members noted that within the assurance report there were
deficiencies the team tried to reconcile through repeated requests for additional information. These
included items cited as current practices which were not yet implemented (review of assessment plans
by VPAA), missing relevant practices prior to very recent changes but which have occurred since the
last HLC visit (what had happened regarding assessment of general education for 8§ years) and
discontinued practices not indicated in the assurance document (academic program reviews since
2013 - it was discovered there was only one external not an ongoing process). There was also a dearth
of information from the time of the prior HLC visit to three or four years ago.

Interim Monitoring (if applicable)
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Must demonstrate to the commission that they understand their obligations of affiliation with the HLC
by the next site visit. This includes having relevant documentation complete, organized, and
accessible.
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2.B - Core Component 2.B

The institution presents itself clearly and completely to its students and to the public with regard to its
programs, requirements, faculty and staff, costs to students, control, and accreditation relationships.

Rating

Met

Evidence

The primary means to share information about the institution is through the Minot State University
website. Prospective students, and their parents, are able to review all programs, residence halls, and
financial information (cost of attending, cost of residence, and scholarship opportunities). Programs
publish their reason for being, program outcomes, course and other requirements and faculty
academic and professional profiles. Specialized accreditation bodies are listed on the MSU website
with their contact information and the MSU programs that are accredited through them. For HLC
accreditation the 2008 institution report and the 2017 assurance report are included on the public
website. Included on the “About Us” page on the website are links to the North Dakota University
System from both its link and the State Board of Higher Education link. There is no explanation on
the website about the linkage between the two and the governance from the state.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.C - Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Rating

Met

Evidence

Minot State University’s governing board is the governing board for all higher education institutions
in the state of North Dakota. It meets 9 times a year to review matters related to all 11 higher
education institutions in North Dakota. The governing board has delegated the oversight of the Minot
State University (and the other higher education institutions in North Dakota) to the Chancellor of the
NDUS. The Chancellor works with the President of Minot State University (and the other institutions)
to set goals for the President and his or her institution. Select items from each institution go to the
board, e.g., major curriculum changes and budgeting.

The ND SBHE, through the Chancellor’s office, sets policies and procedures to be followed at at the
North Dakota higher education institutions in the following arenas: governance and organization,
Academic Affairs, Personnel, Compensation, Financial Affairs, Facilities and Information
Technology. Therefore, although MSU has autonomy to act, there are constraints and guidelines that
need to be followed for consistency throughout the NDUS.

The board consists of seven citizen members appointed by the governor to serve four years, and one
student appointed for one year. Additionally, from across the eleven North Dakota institutions, there
is one non-voting faculty advisor and one non-voting staff advisor who are also invited to attend the
meetings.

Advice and feedback on MSU’s operations are provided through their Advisory Board, the Board of
Regents, which was created by the Minot State University Foundation in 1979. "The Board of
Regents is an unincorporated organization designed to facilitate the positive growth and development
of Minot State University in its role as a comprehensive university. This select group of influential
individuals provides valuable input and guidance by participation in the University's ongoing strategic
planning process. The board also works with University administrators to accomplish specifically
identified projects and activities." (http://www.minotstateu.edu/regents/ retrieved 10/31/2017).
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.D - Core Component 2.D

The institution is committed to freedom of expression and the pursuit of truth in teaching and
learning.

Rating

Met

Evidence

NDUS SBHE Policy # 401.1 explicitly defines and upholds academic freedom to have ‘full freedom
in research and publications and teaching. The MSU Faculty Handbook affirms Students also have the
right to choose their curriculum, teachers and associates and to question their instructors. The right of
academic freedom, “unhampered opportunity to seek the truth in any field,” is reinforced in the 2017-
2018 MSU Faculty Handbook (Appendix A, p. 2) for both faculty and students. There is no evidence
that these policies are not being followed.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.E - Core Component 2.E

The institution’s policies and procedures call for responsible acquisition, discovery and application of
knowledge by its faculty, students and staff.

1. The institution provides effective oversight and support services to ensure the integrity of
research and scholarly practice conducted by its faculty, staff, and students.

2. Students are offered guidance in the ethical use of information resources.

3. The institution has and enforces policies on academic honesty and integrity.

Rating

Met

Evidence

MSU has an updated policy which complies with the NDUS system policy which requires
Responsible Conduct in Research training for all students and postdoctoral researchers participating in
sponsored research activities. The institution has an IRB board and policies to provide oversight to
research involving human subjects and the Institutional Animal Care and Use Committee oversees
research involving animals. Section F of the Faculty Handbook includes reference to the NDUS
policies and MSU policies concerning human subjects research (including IRB), intellectual property
policy, copyright policy, and responsible conduct in research.

Students receive guidance on the ethical use of information resources through the library, the student
handbook, and within their courses. English 120 and history courses which are taken by all MSU
undergraduates reinforce the need for academic honesty and how to use and document referenced
material to avoid plagiarism. The Student Handbook outlines and defines Academic Honesty and
explains that the penalties listed in syllabi may be imposed as well as a record be kept within the
department.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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2.S - Criterion 2 - Summary

The institution acts with integrity; its conduct is ethical and responsible.

Evidence

The NDUS has established many policies and procedures for all higher education institutions within
the state which help to ensure consistency and compliance with regulations, best practices, and higher
education cooperation and transfer friendliness opportunities for students across the state.
Additionally, Minot State University has set out guidelines for faculty and students through
institutional handbooks.

Primarily through its website, but also available through its printed materials (often also included on
the website as pdfs) the university provides information for prospective and current students on
programs, courses, costs, financial aid, housing, etc.

Oversight of Minot State University is primarily through the Chancellor of the North Dakota
University System and the President of MSU. The work of the Chancellor, and major changes in each
of the eleven schools are reviewed by the politically appointed State Board of Higher Education.
MSU receives advise and support from the Board of Regents which was formed from the MSU
Foundation.

The 'pursuit of truth' is a foundation of the learning for faculty and students at MSU. It is encouraged
that in the name of research that both faculty and students act with academic honesty, avoid
plagiarism, and act ethically with regard to human and animal subjects.

Based on these findings Criterion 2 is met with concerns. Due to the fact that during the course of the
review of the assurance argument the team noted errors of omission, e.g., little data more than 3 years
ago and errors of commission, e.g. processes or positions described as current when they either no
longer exist or have yet to be implemented. Although some of these errors may have occurred
because of the transitions with new administration, budget cuts resulting in personnel shortages, lack
of processes, or individuals in new roles the lack of a complete and accurate portrayal of the current
situation is a concern.
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3 - Teaching and Learning: Quality, Resources, and Support

The institution provides high quality education, wherever and however its offerings are delivered.

3.A - Core Component 3.A

The institution’s degree programs are appropriate to higher education.

1. Courses and programs are current and require levels of performance by students appropriate to
the degree or certificate awarded.

2. The institution articulates and differentiates learning goals for undergraduate, graduate, post-
baccalaureate, post-graduate, and certificate programs.

3. The institution’s program quality and learning goals are consistent across all modes of delivery
and all locations (on the main campus, at additional locations, by distance delivery, as dual
credit, through contractual or consortial arrangements, or any other modality).

Rating

Not Met

Evidence

Variations of the on-campus stages of review vary according to its level (e.g., graduate vs.
undergraduate) and type of program (e.g., teacher education). Program reviews occur with external
accreditation. There is an internal academic program review process. Any program with external
accreditation is exempted from it if it is included. Other programs are to undergo a regular review
every 6-7 years which includes an external reviewer. Funds for the external reviews have only been
available sporadically in the last few years.

It is not described in either the assurance document or in on-campus conversations how existing
programs are monitored directly for currency. Specialized accreditation addresses programs' content
and currency. However, less than 50% of the undergraduate programs are not accredited by
specialized, discipline-based evaluation processes. The team was able to determine most of the
specialized accreditation for external accrediting bodies was up to date and sanction free. One
exception was The School Psychology (NASP accreditation) program which had conditional approval
through February 2018 citing "general consistency in the program". MSU has submitted the required
reports and they will receive a response from NASP in February 2018.

Review processes for new and existing courses are not specifically described in the Assurance
argument nor was relevant documentation located. Furthermore, the issue of “current and appropriate
pedagogy was not addressed directly for courses and programs in the assurance argument or in
conversations and campus meetings.

2

However, the pedagogy associated with on-line delivery is supported by the Office for Instructional
Technology (OIT) (See http://www.minotstateu.edu/oit/.) Faculty spoke glowingly of support from
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OIT as they developed delivery methodology and incorporate emerging hardware and software.

Examination of program narratives in the graduate and undergraduate catalogue indicated that most
programs explicitly describe goals but not outcomes. However, goals and outcomes were missing for
programs in medical lab science, gender/women’s studies, physics, geography, interpretative and sign
language studies, etc. Also, formatting was inconsistent, and it was difficult to definitely discern goals
from outcomes when only a paragraph-type narrative was provided (e.g., economics and Native
American Studies. See also the resource, Undergraduate Program Learning Goals Example, Honors,
Business Information Technology, Nursing.

Interim Monitoring (if applicable)
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3.B - Core Component 3.B

The institution demonstrates that the exercise of intellectual inquiry and the acquisition, application,
and integration of broad learning and skills are integral to its educational programs.

1. The general education program is appropriate to the mission, educational offerings, and degree
levels of the institution.

2. The institution articulates the purposes, content, and intended learning outcomes of its
undergraduate general education requirements. The program of general education is grounded
in a philosophy or framework developed by the institution or adopted from an established
framework. It imparts broad knowledge and intellectual concepts to students and develops skills
and attitudes that the institution believes every college-educated person should possess.

3. Every degree program offered by the institution engages students in collecting, analyzing, and
communicating information; in mastering modes of inquiry or creative work; and in developing
skills adaptable to changing environments.

4. The education offered by the institution recognizes the human and cultural diversity of the
world in which students live and work.

5. The faculty and students contribute to scholarship, creative work, and the discovery of
knowledge to the extent appropriate to their programs and the institution’s mission.

Rating

Met

Evidence

The new (redesign began in 2008 and was approved in 2012 to begin Fall 2014) general education
mission reads:

“General Education at Minot State University is designed to ensure students learn a common set

of academic skills and capacities, display personal and social responsibility, and

understand interconnecting perspectives shaping domestic and global issues. The overarching goal is
to impart and develop skills that allow graduates to flourish and make life-long contributions to their
professional, civic, and social world regardless of discipline, major, or career path.”

Three broad developmental categories, each with specific objectives, constitute thematically general
education at MSU. To ensure that all aspects are included in the undergraduate experience, students
must take courses or engage in experiences from each area.

Directly reflecting the three emphases of the general education program, course options ranging from
freshman to senior levels cluster around its three primary foci:

e Critical capacities and skills (CCS)
e Personal and social responsibility (PSR)
e Interconnecting perspectives (IP)

Each general education (GE) theme have outcomes specified as defined in the undergraduate catalog.
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To quote, each reads as follows:

CCS: “requires a student to demonstrate the capacity to think critically, write, collaborate,
communicate, solve problems, and to deploy skills related to information and quantitative literacy.”
CCS is further disaggregated into six (6) sub-themes: Problem solving, information literacy, critical
reading, quantitative literacy, oral/written communication, collaboration. Each is linked to a number
of courses (CCS1-CCS6).

Linking to a number of course options was confusing. First, a search of the cluster for quantitative
literacy (CCS4) reveal courses, only some of which were seemingly quantitative in content. Second, a
cluster a courses does not obviously suggested the single integrative theme, such as with CCCS1.

PSR: “requires a student to develop an understanding and commitment to individual well-being and to
civic life and community needs.”

IP: “study, reflect, and apply the understanding of diverse global and domestic perspectives both in
the classroom and in a global setting."

MSU’s GE program was under development for years, and, therefore, was affected by a number of
resources and individuals.

MSU offers a number of undergraduate (1 associate, 62 baccalaureate, 5 certificate) and graduate
programs (7 degree programs, 4 certificate). Of course, their disciplinary programs sort into different
general epistemologies (e.g., sciences, humanities, etc.). Each general epistemology is further focused
when applied to a particular program, and discipline-level epistemologies lead to distinctive sets of
investigative strategies or methodologies to support and test concepts and results. A history researcher
does not have the same skills and protocols as a chemist, for example.

Discipline specific epistemologies are reflected in their program courses.

An examination of courses in different programs cited in the undergraduate and graduate catalogue
suggested that the discipline-specific methodologies for “collecting, analyzing, and communicating
information; in mastering modes of inquiry or creative work; and in developing skills adaptable to
changing environments” were addressed.

Human diversity is mentioned and/or accommodated in a number of multicultural support services.
Notably included is the Native American Cultural Center, the Multicultural Center, and the Office of
International Students. In addition, there are a number of MSU committees that focus on diversity,
that is, the Cultural Diversity and Campus Climate Committee, and the University Diversity
Committee.

General education programming acknowledges diversity as well. Most notably, the IP theme targets
the study, reflection, application, and understanding of diverse global and domestic perspectives both
in the classroom and in a global setting.

In addition, even the Wellness Center, among their eight types of wellness, lists multicultural
wellness. To paraphrase from their web page (http://www.minotstateu.edu/wellness/), multicultural
wellness involves understanding and appreciating cultures other than your own can help you to
understand yourself better. Creating a strong and healthy community that embraces individual
differences and finding common ground are important factors in a healthy community. Being
educated about and appreciative of cultures other than your own are invaluable skills in today’s global
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society. Programming at the Wellness Center asks students to explore their cultural heritage, reflect
on themselves and their future, treat individuals and groups fairly, and take an interest or even get
involved in multicultural activities.

Regarding academic programs, MSU offers a minor and a concentration in Native American Studies.

There is evidence that faculty and students engage in disciplinary scholarship, creative work, and the
discovery of knowledge. Particularly outstanding in this effort are science programs that involve
students in disciplinary research; a tour through their facilities revealed posters and other student-
produced work. The Geoscience program features field work and research opportunity for students.
Students often receive authorship credit when a manuscript is published.

The North Dakota IDeA Networks for Biomedical Research Excellence (INBRE) funds build
biomedical research capacity. MSU has benefited for a number of years to purchase equipment and to
fund research in the sciences, including psychological science. These funded research projects often
include student and faculty working together.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.C - Core Component 3.C

The institution has the faculty and staff needed for effective, high-quality programs and student
services.

1. The institution has sufficient numbers and continuity of faculty members to carry out both the
classroom and the non-classroom roles of faculty, including oversight of the curriculum and
expectations for student performance; establishment of academic credentials for instructional
staff; involvement in assessment of student learning.

2. All instructors are appropriately qualified, including those in dual credit, contractual, and
consortial programs.

3. Instructors are evaluated regularly in accordance with established institutional policies and
procedures.

4. The institution has processes and resources for assuring that instructors are current in their

disciplines and adept in their teaching roles; it supports their professional development.

Instructors are accessible for student inquiry.

6. Staff members providing student support services, such as tutoring, financial aid advising,
academic advising, and co-curricular activities, are appropriately qualified, trained, and
supported in their professional development.

e

Rating

Met

Evidence

Academic and non-academic staffing has been recently reduced following a state-mandated 18.5%
budget reduction. According to comments by the President, this reduction amounted to a decrease of
51 FTE. (The 2016-17 factbook numbers 222 staff and fulltime faculty at 166. 2014-2015 Factbook
numbered 198 full time faculty.) Therefore, since 2014-15, there has been a decline of full-time
faculty, a downward trend facilitated by the recent 18.5% budge reduction. However, the President
and others indicated that no academic program was eliminated.

MSU adheres to the HLC policy regarding teaching qualifications. First, teaching faculty are assigned
courses appropriate for their credentials. Second, teaching faculty have a degree one level above the
course/program in which they are teaching. In addition, “faculty members teaching undergraduate
courses who hold a master’s degree or higher in a discipline or subfield other than the one in which he
or she is teaching should have completed a minimum of 18 graduate credit hours in the discipline or
subfield in which they teach or have equivalent experience. If not, they must demonstrate they have
equivalent experience.”

A sample of faculty entered into an interactive database match current faculty and credentials to
teaching responsibilities and confirmed MSU follows the HLC policy.

MSU applies established policies to evaluate faculty annually. Students, through the “Student
Perception of Learning” course surveys evaluate courses taught both face-to-face and on-line. MSU
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provided one sample of data results. Clearly, the data is ordinal, and histogram distributions of
responses on each item are shared. No further analysis of the ordinal data was located.

Faculty have options to support their professional development, although recent budget reductions
have reduced the scope of that support. MSU provides small grants for faculty research. Faculty may
also apply for advanced study grants, even for research, although the program’s web page suggests
otherwise: “This program provides financial assistance to those faculty or staff pursuing course work
for degree programs or in skill areas deemed critical to the University. Funding can assist with book
expenses and/or tuition.” The VPAA may support individual faculty travel grants in addition to what
is available through departmental budgets.

The development of teaching skills is supported by a number of resources, including OIT. Faculty
spoke consistently of how well OIT supports their growth in on-line instruction.

Faculty are available for students. Schedules of availability appeared on most syllabi, although it
appears that syllabi do not follow a standard format. Also, part of the responsibility of faculty is
advising, and numbers of advisees varies tremendously, in fact, from 6 to 70 for the few faculty their
shared their advising loads with the team. An MSU policy regarding faculty office hours was not
located in the Faculty Handbook.

Faculty development support, through off-campus training and local intra-institutional training, are
provided as new responsibilities, new software, and new hires require. According to conversations

with co-curricular staff, off-campus training has been severely curtailed for co-curricular staff since
the budget reduction.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.D - Core Component 3.D

The institution provides support for student learning and effective teaching.

1. The institution provides student support services suited to the needs of its student populations.
2. The institution provides for learning support and preparatory instruction to address the
academic needs of its students. It has a process for directing entering students to courses and
programs for which the students are adequately prepared.

The institution provides academic advising suited to its programs and the needs of its students.
4. The institution provides to students and instructors the infrastructure and resources necessary to
support effective teaching and learning (technological infrastructure, scientific laboratories,

libraries, performance spaces, clinical practice sites, museum collections, as appropriate to the
institution’s offerings).

5. The institution provides to students guidance in the effective use of research and information
resources.

(98]

Rating

Met

Evidence

As needs are identified, student may access a number of supportive services including CETL, an early
alert process called Starfish, academic and behavioral health counseling, disability services, financial
aid, the Native American cultural Center, the Career Center, the Veterans Center, and three tutoring
centers—the peer tutoring program, SmarThinking (on-line tutoring across a range of disciplines), and
the Writing Center. (CETL lost its external funding several years ago; this has effected the range of
services provided.)

Entering students participate in creating an Academic Success Plan. Essentially, this document
engages entering students in conversation with faculty and/or student services staff in describing
themselves, their skills, and their plans. The ASP contains directory information, standardized scores,
and procedures/policies if and when mid-term deficiencies are identified.

MSU assumes, like some research substantiates, that advising benefits retention. Beginning this fall,
2017, semester, MSU is placing additional emphasis on advising. Currently, faculty have access to an
advising newsletter and advisor workshops, an academic advisor handbook and an explicit description
of the advising mission, outcomes, and advisor and student responsibilities.

A tour of the campus introduced us to infra-structure supporting effective instruction. Campus
technology supported by ubiquitous wi-fi was evident in classrooms, labs, the library, etc. Clinical
and laboratory instructional facilities were widely available, such as in the nursing program area.
Perhaps because of their application to CAEP, the teaching program is utilizing a range of on-campus
teaching labs as well as enhancing their off-campus clinical experience. The science laboratory
facilities largely supported by INBRE funds appear exceptional.

Utilizing courses and programs focusing on effective use of research and information resources,
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elements of MSU’s general education program address these skill-sets.

e CCSI1 - Problem Solving Two courses are particularly relevant to understanding
and using research: Introduction to Statistics & Research Methods in Psychology

e CCS2- “Information literacy requires students to demonstrate the ability to locate, 4
evaluate, select and assess relevant information, use abstract ideas to interpret
information effectively, and come to well-reasoned conclusions and solutions.”
Students select from a number of course offerings.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.E - Core Component 3.E

The institution fulfills the claims it makes for an enriched educational environment.

1. Co-curricular programs are suited to the institution’s mission and contribute to the educational
experience of its students.

2. The institution demonstrates any claims it makes about contributions to its students’ educational
experience by virtue of aspects of its mission, such as research, community engagement, service
learning, religious or spiritual purpose, and economic development.

Rating

Met

Evidence

MSU has range of co-curricular experiences and services for their students including career services,
counseling services, multicultural services, residence life programming, Wellness Center, and
specialized academic programming like the Honors Program, etc. In addition, students as well as the
community may attend a wide range of cultural and Division II sports events and learning experiences
(e.g., Darwin Day focused on science activities.) An examination of posters in the Student Center
indicates that numerous on-campus activities are scheduled and that the Student Government
Association has been provided dedicated office space. In addition, students may join a club or student
organization; currently, there are more than 60 from which to select. In addition, the POWER Center
helps students achieve academic, personal, and professional success.

Students may participate in a range of research experiences, where they can work closely with faculty

on research projects and can be engaged with the community through public service projects and
formalized academic experiences, like internships and practicums.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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3.S - Criterion 3 - Summary

The institution provides high quality education, wherever and however its offerings are delivered.

Evidence

In summary, MSU provides an extensive array of resources and services which support teaching
effectiveness and the success of students, academically and personally. These supports extend to off-
campus sites, like Bismarck, Fargo, and the Minot Air Force Base, as well as across modes of
delivery (e.g., face-to-face, on-line, etc.).

The team concluded that Criterion 3A is not met and our concerns are as follows. Evidence of robust
assessment practices, particularly for courses, is lacking. Course consistency in student learning for
the same course across different modalities is vital. To be linked to a course and program assessment
process, course level outcomes are essential. We learned that course level assessments, other than
student perception surveys, are not being performed at Minot State University. Data on student
learning by course is not documented and learning outcomes for courses are not intentionally
assessed. Consequently, data to compare learning outcomes of two week (or less given the schedule
provided) and 16 week courses is not available.

Therefore, the team directly compared the syllabi of 8 different courses, all of which were taught over
2 weeks or over a 16 week semester. Several issues arose. First, there appears to be no standard
format for syllabi; consequently, what was found in a two-week course was not found in a 16-week
offering of the same course. One course might have outcomes, another might have goals. In-class
times in the two-week or less courses did not add up to class time in 16 week courses, nor was there
any evidence of additional projects that would substitute for less class time. Furthermore, the two
week courses frequently had one or two less projects and/or one or two less required books.
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4 - Teaching and Learning: Evaluation and Improvement

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

4.A - Core Component 4.A

The institution demonstrates responsibility for the quality of its educational programs.

1. The institution maintains a practice of regular program reviews.

2. The institution evaluates all the credit that it transcripts, including what it awards for

experiential learning or other forms of prior learning, or relies on the evaluation of responsible

third parties.

The institution has policies that assure the quality of the credit it accepts in transfer.

4. The institution maintains and exercises authority over the prerequisites for courses, rigor of
courses, expectations for student learning, access to learning resources, and faculty
qualifications for all its programs, including dual credit programs. It assures that its dual credit
courses or programs for high school students are equivalent in learning outcomes and levels of
achievement to its higher education curriculum.

5. The institution maintains specialized accreditation for its programs as appropriate to its
educational purposes.

6. The institution evaluates the success of its graduates. The institution assures that the degree or
certificate programs it represents as preparation for advanced study or employment accomplish
these purposes. For all programs, the institution looks to indicators it deems appropriate to its
mission, such as employment rates, admission rates to advanced degree programs, and
participation rates in fellowships, internships, and special programs (e.g., Peace Corps and
Americorps).

(O8]

Rating

Met

Evidence

The institution has a process of regular program reviews conducted for all programs in place. As
evidenced in North Dakota SBHE 403.1.2, existing undergraduate instructional programs shall be
evaluated at least every seven years and graduate programs shall be evaluated at least every ten years
by each institution. As evidenced in the academic program review cycle documentation, 60
undergraduate and 7 graduate programs are in the academic program review cycle. 9 undergraduate
and three graduate programs have been identified as either inactive or terminated. 11 academic
programs are up for review during 2017. 6 programs must go through program reviews and 5
programs must go through specialized accreditation reviews. All accredited programs follow the
scheduled review practices of the accreditation body.
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Programs that are not required to have specialized accreditation are instructed to follow institutional
guidelines that require the components of the self study to include program overview and mission,
assessment of quality and planning and program data elements that must have a minimum of three
years and a maximum of five years of data that focuses on demographic and enrollment data,
productivity, program effectiveness, advising and support services. After self study is completed,
program must get approval from VPAA to hire an outside consultant for external review.
Conversation with faculty members provided evidence that some programs were not able to complete
the self study process in 2015 due to previous VPAA not agreeing to provide monies to hire external
consultant. The new VPAA that was hired in 2016 has agreed to provide monies to programs to hire
external consultant to complete the self study process. After examination of two accredited programs
self study (Business and Nursing) and two non-accredited programs self study (Biology and
Computer Science), sufficient evidence was provided to indicate a practice of regular program
review.

Conversation with the university registrar confirmed the institution follows the policy put in place by
the North Dakota University System to assure the quality of the credit it accepts in transfer. NDUS
Policy 402.4 states It is intended that a student with an associate in arts or associate in science degree
from a NDUS institution, a tribal college in North Dakota and other institutions shall be afforded
junior (third year) standing and have an opportunity to continue studying towards a bachelor's degree
on a full-time or part-time basis at one of the NDUS baccalaureate degree-granting institutions.
Conversation with the university registrar confirmed the institution follows the policy put in place by
the North Dakota University System concerning CLEP and AP credit acceptance. NDUS Policy
403.7.4 provides a chart to show CLEP and AP scores that can be used at the universities in the North
Dakota system.

Conversation with the university registrar also confirmed the institution relies on the evaluation by
World Education Services (WES), Education Credential Evaluators (ECE) or American Education
Research Corporation to evaluate transcripts of international students. Evidence in 3C state that
institutional policy on faculty qualifications for all its programs adheres to HLC Policy Statement on
faculty teaching qualifications. Interview responses from faculty members and staff that work in the
Center for Extended Learning confirmed that early entry course faculty members are required to hold
a Master’s degree in their field of instruction or a Master’s degree in an unrelated field plus 18
graduate credit hours in the field of instruction.

Interview responses confirm the institution does evaluate the success of its graduates. Teacher
Education, the Nursing Department, the Communications Disorder and Computer Science
Department have established the process of administering a graduate survey to track the success of all
graduates. Faculty members in the computer service department spoke about sending surveys to
program graduates five years after graduation. Beginning in 2015, collaborative efforts with other
teacher education programs in North Dakota enabled institutions to collect survey information from
student teachers, graduates in their first year of teaching and supervisors of first year teachers.
Results have been shared with all education preparation programs and stakeholders in the educator
preparation process.
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Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.B - Core Component 4.B

The institution demonstrates a commitment to educational achievement and improvement through
ongoing assessment of student learning.

1. The institution has clearly stated goals for student learning and effective processes for
assessment of student learning and achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular

and co-curricular programs.

The institution uses the information gained from assessment to improve student learning.

4. The institution’s processes and methodologies to assess student learning reflect good practice,
including the substantial participation of faculty and other instructional staff members.

(O8]

Rating

Not Met

Evidence

By reviewing learning objectives documented in course syllabi and interviews with faculty involved
in assessment, there is evidence to show the institution has stated goals for student learning and a
process for assessment of student learning and achievement of learning goals. However, the
institution does not use learning outcomes assessment for courses as part of the process when
assessing achievement of the learning outcomes.

After reviewing assurance argument evidence and interviewing faculty members, academic programs
have established a process for assessment of student learning and achievement of learning goals.
Assurance argument evidence and interviews with faculty confirm that Fall Assessment day is used
for the faculty and instructional staff members to analyze assessment data, discuss findings and
develop action plans for addressing changes to program curriculum and delivery. Each academic
program submits an annual assessment report to Vice President for Academic Affairs by November of
the academic year. Within each annual assessment report, academic departments document outcomes,
assessment procedures, assessment data and action plans. It is written in the assurance argument, the
VPAA works with each department to carry out action plans. However, while interviewing with the
VPAA, it was stated this step does not take place.

The institution presented general education assessment program evidence for the years of 2008-2010.
Between the years of 2011-14, limited general education assessment data was presented for the peer
review team to review. Assurance argument evidence document that in 2011 the institution formed a
general education ad hoc committee to begin the process of assessing general education goals.

No evidence was presented to show the data collected by the ad hoc committee. Assurance argument
evidence indicated that during the 2015-16 school year, the Faculty Senate General Education
committee determined the data that was being collected on the general education learning goals could
not be analyzed in a meaningful way. In 2016-17, Faculty Senate Academic Assessment committee
developed a way to collect data that would allow analysis by general education category or criteria.
This process is outlined in Criterion 3B. The institution incorporated the use of an electronic survey
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tool to produce quantitative data in order to asses general education student learning goals. As a
result of being implemented during the 2016-17 academic year, there is no data to assess that focus on
the new general education student learning goals. However, the institution did not include any
evidence of how general education learning goals were assessed prior to 2016 in the assurance
argument.

The institution stated in the assurance argument the institution did not have a focus on co-curricular
program assessment. Therefore, the institution cannot assess achievement of learning outcomes for
co-curricular programs. To change how the general education goals were being assessed was the only
evidence presented as the institution using the information gained from assessment to improve student
learning. However, interview information from faculty revealed that department chairs used
information gained from program assessment to improve student learning.

Interim Monitoring (if applicable)

The institution should assess course level achievement of learning outcomes in all colleges and
departments. The institution should include co-curricular programming and activities in their
assessment practices. The institution should have a process in place in which all assessment data is
reviewed, stored and available to constituent groups such as the curriculum committee, general
education committee, and strategic planning and budget committee.
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4.C - Core Component 4.C

The institution demonstrates a commitment to educational improvement through ongoing attention to
retention, persistence, and completion rates in its degree and certificate programs.

1. The institution has defined goals for student retention, persistence, and completion that are
ambitious but attainable and appropriate to its mission, student populations, and educational
offerings.

2. The institution collects and analyzes information on student retention, persistence, and
completion of its programs.

3. The institution uses information on student retention, persistence, and completion of programs
to make improvements as warranted by the data.

4. The institution’s processes and methodologies for collecting and analyzing information on
student retention, persistence, and completion of programs reflect good practice. (Institutions
are not required to use IPEDS definitions in their determination of persistence or completion
rates. Institutions are encouraged to choose measures that are suitable to their student
populations, but institutions are accountable for the validity of their measures.)

Rating

Met

Evidence

The strategic plan for the institution and the assurance argument includes the defined goal of
"increasing the graduation to 50% and retention rate to 80% by 2023". According to the IPEDS Data
Feedback Report Fall 2016, the institution graduation rate was 43%, retention rate was 75% and the 6
year graduation rate was 37%. In comparison to same data located in the IPEDS Data Feedback
Report 2016, institution's self-selected peer group has a graduation rate of 45%, combined retention
rate of 72% and the six year graduation rate was 48%. Assurance argument identifies the institution's
defined goals for student retention and completion rates as being aligned to the North Dakota
University System goal to "Equip students for Success". The institution's student retention and
completion goals are ambitious and appropriate to the mission, student populations and educational
offerings of the institution.

The assurance argument presents evidence the institution collects and analyzes information on student
retention, persistence and completion of programs. The Director of Institutional Research is
responsible for collecting this data. Each year, the director produces a fact book that includes
retention and graduation rates. Beginning in 2015, the institution implemented use of Data Metrics
along with the fact book to track first year students. In previous years, the institution relied on data
from their CRM but realized this online tracking would not go beyond the first year of enrollment of
the student. The federally funded TRiO program collects persistence and graduation data for
traditional students as well as students with disabilities.

In 2010, the institution received a Title III Part A- Strengthening Institutions grant that was used to
create The Center for Engaged Teaching and Learning. Collecting and analyzing retention and six
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year graduation rate data was one of the main objectives for the center. In the annual performance
report 2014-15, CETL was able to identify the first to second year retention rate being 75% However
in 2015, grant monies were no longer available for the center. Faculty interviews confirmed that
being part of the North Dakota University System allows the institution to have access to several tools
that can be used to collect and analyze student data. Starfish Early Alert is a retention tool has
allowed advisors to monitor student academic progress each semester. PAR allows the institution to
have access to predictive analytics to identify factors related to student progress and success. Student
Achievement Measure is another system tool that is used to track graduation rates of transfer

students.

Interview with faculty confirm there have been specific changes in degree program availability as a
result of using information on student retention, persistence and completion of programs as well as
federal money not being available to programs. Two graduate programs (Master of Arts in Teaching:
Mathematics and Master of Arts in Teaching: Science) are no longer accepting students due to no
federal money being available. The Master of Music Education program is no longer accepting
students due to low enrollment. Four concentration areas, two minors, one graduate program and three
undergraduate programs have been deactivated due to low numbers and/or limited faculty resources.
No other evidence was presented to show how the institution used information on student persistence
and completion to make improvements as warranted by the data.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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4.S - Criterion 4 - Summary

The institution demonstrates responsibility for the quality of its educational programs, learning
environments, and support services, and it evaluates their effectiveness for student learning through
processes designed to promote continuous improvement.

Evidence

The institution has a process of regular program reviews conducted for all programs in place. The
institution evaluates all undergraduate instructional programs every seven years and graduate
programs every ten years. All undergraduate and graduate programs are in the academic program
review cycle. All accredited programs follow the scheduled review practices of the accreditation
body. Academic programs must complete a self study if they are not required to have specialized
accreditation. After self study is completed, program must get approval from VPAA to hire an outside
consultant for external review. In recent years, some academic programs did not hire external
consultants due to administration not providing any money to hire external consultants.

The institution follows the policy put in place by the North Dakota University System to assure the
quality of the credit it accepts in transfer as well as CLEP and AP credit acceptance. The institution
relies on the evaluation by World Education Services (WES), Education Credential Evaluators (ECE)
or American Education Research Corporation to evaluate transcripts of international students. The
institution does evaluate the success of its graduates.

The institution has stated goals for student learning and a process for assessment of student learning
and achievement of learning goals. However, the institution does not use learning outcomes
assessment for courses as part of the process when assessing achievement of the learning outcomes.
Academic programs submit an annual assessment report to Vice President for Academic Affairs by
November of academic school year that documents the process for assessment of student learning and
achievement of learning goals as well as development of action plans as a result of assessment of
student learning and achievement of learning goals. Contradiction exists between the assurance
argument and interview response of VPAA concerning the execution of academic program action
plans.

The institution stated in the assurance argument there was no focus on co-curricular program
assessment. The institution did not assess achievement of learning outcomes for co-curricular
programs. To change how the general education goals were being assessed was the only evidence
presented as the institution using the information gained from assessment to improve student
learning.

The institution has defined the goal of "increasing the graduation to 50% and retention rate to 80% by
2023". These goals are ambitious and appropriate to the mission, student populations and educational
offerings of the institution. The institution collects and analyzes information on student retention,
persistence and completion of programs. The Director of Institutional Research is responsible for
collecting this data. Being part of the North Dakota University System allows the institution to have
access to several tools like Starfish Early Alert, Student Achievement Measure and PAR that can be
used to collect and analyze student data. Starfish Early Alert is a retention tool has allowed advisors
to monitor student academic progress each semester.
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Interview with faculty confirm there have been specific changes in degree program availability as a
result of using information on student retention, persistence and completion of programs as well as
federal money not being available to programs. However, no other evidence was presented to show
how the institution used information on student persistence and completion to make improvements as
warranted by the data.
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5 - Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

5.A - Core Component 5.A

The institution’s resource base supports its current educational programs and its plans for maintaining
and strengthening their quality in the future.

1. The institution has the fiscal and human resources and physical and technological infrastructure
sufficient to support its operations wherever and however programs are delivered.

2. The institution’s resource allocation process ensures that its educational purposes are not
adversely affected by elective resource allocations to other areas or disbursement of revenue to
a superordinate entity.

3. The goals incorporated into mission statements or elaborations of mission statements are
realistic in light of the institution’s organization, resources, and opportunities.

4. The institution’s staff in all areas are appropriately qualified and trained.

5. The institution has a well-developed process in place for budgeting and for monitoring expense.

Rating

Met

Evidence

Despite declining state appropriations, there is evidence MSU has the fiscal and human resources
sufficient to support its operations. The institution's appropriation for the 2017-2019 biennium was
reduced by approximately $8.8 million, or 18.5% from the 2015-2017 biennium. However, there is
evidence MSU operates on a sound financial basis. Financial statements show a balanced budget,
reserves of nearly 5%, and a small debt load of 12 million dollars. MSU has a long and successful
history of grant writing for private, state, and federal funding. For example, the North Dakota Center
of Excellence on Developmental Disabilities, Education, Research and Service (NDCPD) alone has
brought in over $10 million in grants over the last three years.

MSU has impressive facilities across campus. Classrooms are equipped with adequate to above
average technology. Labs have sophisticated equipment and supplies which have been purchased
primarily through external grants. Many of the institution's newly renovated buildings have been
partially funded by the city of Minot including the football stadium and press box and the dome over
the football field. Faculty and staff proudly pointed out the many spaces that have been created
throughout campus to encourage studying, extra-curricular gathering, and mingling between students,
faculty, and staff.
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MSU's educational purposes come first when allocating resources. Faculty indicated that budget
reductions have not affected the quality of the educational endeavors in their departments. When
asked to reduce costs in their departments, they have opted for larger class sizes with fewer sections.
Twenty of the 50 employee reductions were faculty. Of the faculty reductions, 14 were due to
attrition, the other six were terminated. In addition to a reduced number of faculty, the remaining
faculty expressed concern regarding the uncertainties in processes, and additional time required to get
some things done, that have resulted from the removal of the deans necessitated by the budget
reductions.

The goals of the institution are realistic in light of resources. Their new budget process outlines
twelve objectives from aligning resources with the mission, to allocating resources to areas most in
need, to planning for future growth.

The institution's staff in all areas are appropriately qualified and trained. Most faculty degrees are
included in faculty bios on departmental websites. A review of random faculty files confirmed the
appropriate degree credentials for the respective disciplines. The institution values professional
development and provides opportunities for conference attendance through Faculty Research Grants,
Advanced Study Grants, and departmental funds.

The institution's new strategic plan and budgeting process are in place for budgeting and for
monitoring expenses. Their budget processes are very new having been completed in the spring of

2017 followed by the formation of the budget committee which will oversee the budget plan. This
plan is well-developed on paper, but has yet to experience a complete cycle.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.B - Core Component 5.B

The institution’s governance and administrative structures promote effective leadership and support
collaborative processes that enable the institution to fulfill its mission.

1. The governing board is knowledgeable about the institution; it provides oversight of the
institution’s financial and academic policies and practices and meets its legal and fiduciary
responsibilities.

2. The institution has and employs policies and procedures to engage its internal constituencies—
including its governing board, administration, faculty, staff, and students—in the institution’s
governance.

3. Administration, faculty, staff, and students are involved in setting academic requirements,
policy, and processes through effective structures for contribution and collaborative effort.

Rating

Met

Evidence

The governing board, the State Board of Higher Education (SBHE) for North Dakota, through the
establishment of policies and procedures and through the Chancellor of the system and his staff,
provides oversight to the eleven schools in the North Dakota University System and develops
policies, procedures and common systems or processes to achieve consistencies and economies of
scale. The SBHE must approve program additions and discontinuations, organizational units, major
equipment or facilities, final approval of budget requests, minimization of duplication within the
system of 11 institutions, mission statement changes and has the authority to name academic units,
e.g., colleges, departments, physical structures. In addition it is the SBHE that sets system priorities
and makes requests for funding to the legislature and executive branch of the state government.

Minot State University operates with shared governance within the institution through its faculty
senate and its 23 committees, staff senate, student government, fifteen university-wide committees
including the recently formed Strategic Planning and Budget Council. In addition the President meets
with senior leadership across the institution in the University Cabinet.

MSU has an active Faculty Senate which, through its multiple committees and wide ranging input,
sets academic requirements, academic policy and academically-related processes. Key topics
discussed in the last few years includes HLC accreditation, general education — continuing
development of outcomes and assessment gathering process, proposed curriculum changes, and
wording change to the by-laws. Additionally, members of the Minot State University community are
able to provide input through their executive level officers and university wide committees.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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5.C - Core Component 5.C

The institution engages in systematic and integrated planning.

1. The institution allocates its resources in alignment with its mission and priorities.

2. The institution links its processes for assessment of student learning, evaluation of operations,
planning, and budgeting.

3. The planning process encompasses the institution as a whole and considers the perspectives of
internal and external constituent groups.

4. The institution plans on the basis of a sound understanding of its current capacity. Institutional
plans anticipate the possible impact of fluctuations in the institution’s sources of revenue, such
as enrollment, the economy, and state support.

5. Institutional planning anticipates emerging factors, such as technology, demographic shifts, and
globalization.

Rating

Not Met

Evidence

MSU lacks evidence that the institution allocates its resources in alignment with its mission and
priorities. MSU's Planning and Budget Council (PABC) was formed in January 2005 as evidenced by
meeting minutes. This was formed to write a strategic plan for the university and the council met
regularly in 2005 and 2006. The December 2006 minutes outlined the evolving goal of the council:
"to help define the seven strategies outlined in the plan and how to accomplish related goals. This
council will be working with directors, deans, and vice president's in implementing the final
initiatives. Budgeting will also be an important part of the council's work as they look at tying budget
to strategies and evaluating outcomes. A main goal of the council will be to see that items are
accomplished." The minutes suggest the council met sporadically until August of 2013. Upon
reviewing all of the minutes there is no evidence budgetary decisions were made that would link
assessment of student learning to budgeting. From August 2013 to the present, there is a gap in a
formal budgeting committee and/or process in place to align strategic priorities or student learning to
the budget. The next indication of a formal budgeting process linked to a strategic plan is in spring
and summer of 2017.

There is no evidence that MSU has been linking its processes for assessment of student learning,
evaluation of operations, planning, and budgeting. The new strategic plan and corresponding budget
process encompasses the institution as a whole and considers the perspectives of internal and external
constituent groups. The institution has a plan in place, however having just been approved in April
2017 they have not gone through a cycle therefore there is no evidence to the efficacy of this plan.

MSU plans on the basis of its current capacity while anticipating fluctuations from various sources of
revenue. Each year, departmental budgets are assigned and monitored by the business office to ensure
deficits do not occur. Adjustments and transfers are made when necessary. Tuition revenue

predictions are made by closely monitoring weekly enrollment reports. The institution closely follows
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legislative bills and is regularly updated by the North Dakota University System office regarding state
support.

Institutional planning anticipates emerging factors such as technology, demographic shifts, and
globalization. MSU's vision focuses on flexible delivery, technological challenges, innovation and
creativity, and planning for the future.

Interim Monitoring (if applicable)

The institution must show evidence that it links its assessment of student learning to the budget
process. The new strategic plan and corresponding budget process should have two complete cycles
with clear evidence of linking assessment to budgeting. Evidence could include but is not limited to
meeting minutes, assessment data, budget documents, and documentation of changes in curricular
offerings.
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5.D - Core Component 5.D

The institution works systematically to improve its performance.

1. The institution develops and documents evidence of performance in its operations.
2. The institution learns from its operational experience and applies that learning to improve its
institutional effectiveness, capabilities, and sustainability, overall and in its component parts.

Rating

Met

Evidence

Minot State University collects information needed for IPEDS reporting and includes it and other
information in its publicly available Fact Book including enrollment data, faculty information, etc.
Additionally, MSU has engaged in student, faculty, and graduate satisfaction surveys annually and
provided the review team with the results from the last year. Additionally, student perception surveys
are collected at the end of each course. Financial data is collected and reported as required by law.
Additionally, because MSU is part of a statewide system of higher education many of these items are
reported to the state as well. Benchmarks, therefore, should be available for many measures but were
not discussed. Additionally, academic program reviews or specialized accreditation reports are
created. Therefore, there is evidence that some data is collected to help with decision-making at Minot
State University.

However, what is less clear is how the data is used and if the needed data is available. During the
course of the review by the team, except for the data in the Fact Book, most of the assurance
argument and data provided was only for the last two or three years. It also was not collected in some
areas where the team would expect the feedback loop from data to improvement to have been
completed, e.g., no course level outcomes assessment and sporadic general education data before they
decided to change the outcomes and the measurement system when they suspended collection of data
until the new system could be implemented. Additionally, the removal of all deans has exacerbated
the problem with data availability. When the team requested data to compare courses modalities, to
review program assessment, and to see past years data, retrieval of the information was difficult as
much was kept on paper scattered across campus and in various drawers. When data is not readily
available for review it will not be readily available for decision-making.

When the institution faced a financial crisis due to reduced state funding there came the realization
that not only did they not have a budget process in place but data needed to make decisions was not
readily available. The result was positive in that the institution developed an inclusive strategic
planning and budgeting process involving most of the stakeholders in the institution.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.

Page 46





Minot State University - ND - Final Report - 1/3/2018

5.S - Criterion 5 - Summary

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the
quality of its educational offerings, and respond to future challenges and opportunities. The institution
plans for the future.

Evidence

Minot State University has remained financially stable despite a significant decline in state funding.
The decline in funding did not effect the quality of its academic programs, nor were there cuts in the
provision of critical student support services. Their hiring practices ensure quality faculty and staff are
hired to operate the college and carry out teaching responsibilities. In addition, employees at all levels
are provided with various professional development opportunities.

MSU's new strategic plan is approved and in place and the newly formed Strategic Planning and
Budget Council is in place to implement the plan. However, there is no evidence that assessment of
student learning has been used to inform the budget for the past ten years. The team acknowledges
that the new strategic planning and budgeting processes look promising. However, the team had to
conclude that due to no existing evidence, the institution must complete a budget cycle and show
evidence the plan has been implemented and is, indeed, effective.
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Review Dashboard
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Core Component 2.E

Criterion 2 - Summary

Teaching and Learning: Quality, Resources, and Support
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Core Component 3.C
Core Component 3.D
Core Component 3.E

Criterion 3 - Summary

Teaching and Learning: Evaluation and Improvement

Core Component 4.A
Core Component 4.B
Core Component 4.C

Criterion 4 - Summary

Resources, Planning, and Institutional Effectiveness

Core Component 5.A
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Core Component 5.C
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Criterion 5 - Summary
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Met
Met
Met
Met

Met With Concerns
Met
Met
Met
Met

Not Met
Met
Met
Met
Met

Met
Not Met
Met

Met
Met
Not Met
Met
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Review Summary

Interim Report(s) Required

Due Date
4/15/2018

Report Focus
As noted in the Federal Compliance report, the mark of affiliation is out of date with the business school. The
institution should correct this within three months, by April 15, 2018.

Conclusion

The team is recommending Minot State University be placed on probation because sub components 3A, 4B, and 5C
were not met.

3A was not met because course level outcomes are not being assessed, therefore there is no way for the institution to
know whether course level outcomes are being met. This is particularly concerning for courses that are being offered
in the summer in a two-week format. In addition, there is no consistency in course syllabi from department to
department, or in the type of course delivery or length of course delivery.

4B was not met because the institution is not assessing co-curricular programs and activities and because assessment
data is not systematically reviewed, stored, or used to inform curricular changes, strategic academic decisions, or
budgetary decisions.

5C is not met because there is no evidence assessment has been used to inform the budget process at MSU for the
past ten years. MSU's new strategic plan is approved and in place and the newly formed Strategic Planning and
Budget Council is in place to implement the plan. The team acknowledges that the new strategic plan and proposed
budget council activities look promising, but came to the conclusion that the institution must show evidence the plan
has been implemented and is effective.

Overall Recommendations

Criteria For Accreditation
Not Met

Sanctions Recommendation
Probation

Pathways Recommendation
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Evaluation of Federal Compliance Components

The team reviews each item identified in the Federal Compliance Filing by Institutions (FCFI) and
documents its findings in the appropriate spaces below. Teams should expect institutions to address
these requirements with brief narrative responses and provide supporting documentation where
necessary. Generally, if the team finds in the course of this review that there are substantive issues
related to the institution’s ability to fulfill the Criteria for Accreditation, such issues should be raised in the
appropriate parts of the Assurance Review or Comprehensive Quality Review.

This worksheet is to be completed by the peer review team or a Federal Compliance reviewer in relation
to the federal requirements. The team should refer to the Federal Compliance Overview for information
about applicable HLC policies and explanations of each requirement.

Peer reviewers are expected to supply a rationale for each section of the Federal Compliance
Evaluation.

The worksheet becomes an appendix in the team report. If the team recommends monitoring on a
Federal Compliance Requirement in the form of a report or focused visit, the recommendation should be
included in the Federal Compliance monitoring sections below and added to the appropriate section of
the Assurance Review or Comprehensive Quality Review.

Institution under review: Minot State University

Please indicate who completed this worksheet:
[] Evaluation team
X] Federal Compliance reviewer

To be completed by the Evaluation Team Chair if a Federal Compliance reviewer
conducted this part of the evaluation:

Name: Kate Alley (Fed. Compliance Reviewer)

X | confirm that the Evaluation Team reviewed the findings provided in this worksheet.

Audience: Peer Reviewers Process: Federal Compliance Review

Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 1






Assignment of Credits, Program Length and Tuition
(See FCFI Questions 1—3 and Appendix A)

1. Complete the Team Worksheet for Evaluating an Institution’s Assignment of Credit Hours and
Clock Hours. Submit the completed worksheet with this form.

¢ Identify the institution’s principal degree levels and the number of credit hours for degrees
at each level (see the institution’s Appendix A if necessary). The following minimum
number of credit hours should apply at a semester institution:

o Associate’s degrees = 60 hours
o Bachelor’'s degrees = 120 hours

o Master’s or other degrees beyond the bachelor’s = At least 30 hours beyond the
bachelor’s degree

¢ Note that 1 quarter hour = 0.67 semester hour.
e Any exceptions to this requirement must be explained and justified.

¢ Review any differences in tuition reported for different programs and the rationale
provided for such differences.

2. Check the response that reflects the evaluation team or Federal Compliance reviewer’s
conclusions after reviewing this component of Federal Compliance:

X The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[] The institution does not meet HLC’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

Additional monitoring, if any:

Institutional Records of Student Complaints
(See FCFI Questions 4—7 and Appendixes B and C)

1. Verify that the institution has documented a process for addressing student complaints and

appears to by systematically processing such complaints, as evidenced by the data on student
complaints since the last comprehensive evaluation.

Audience: Peer Reviewers Process: Federal Compliance Review

Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 2
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¢ Review the process that the institution uses to manage complaints, its complaints policy
and procedure, and the history of complaints received and resolved since the last
comprehensive evaluation by HLC.

o Determine whether the institution has a process to review and resolve complaints in a
timely manner.

o Verify that the evidence shows that the institution can, and does, follow this process and
that it is able to integrate any relevant findings from this process into improvements in
services or in teaching and learning.

e Advise the institution of any improvements that might be appropriate.

e Consider whether the record of student complaints indicates any pattern of complaints or
otherwise raises concerns about the institution’s compliance with the Criteria for
Accreditation or Assumed Practices.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[] The institution does not meet HLC'’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

In keeping with the motto on the campus web presence, “Be Seen. Be Heard,” the public and
students are readily able to access information about filing a complaint, the offices to seek out
for different types of complaints or concerns, and a form for filing a complaint.

Appendix C summarizes complaints received over the last decade and notes that three
Student Complaint logs are maintained in the following three areas: Student Affairs, Academic
Affairs, and Title IX office.

Complaints are documented in one of the three logs only if they are raised to the vice-
presidential level and require action.

Additional monitoring, if any:

Publication of Transfer Policies
(See FCFI Questions 8—10 and Appendixes D—F)

Audience: Peer Reviewers Process: Federal Compliance Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 3






1. Verify that the institution has demonstrated it is appropriately disclosing its transfer policies to
students and to the public. Policies should contain information about the criteria the institution
uses to make transfer decisions.

e Review the institution’s transfer policies.

e Review any articulation agreements the institution has in place, including articulation
agreements at the institution level and for specific programs and how the institution
publicly discloses information about those articulation agreements.

e Consider where the institution discloses these policies (e.g., in its catalog, on its website)
and how easily current and prospective students can access that information.

o Determine whether the disclosed information clearly explains any articulation
arrangements the institution has with other institutions. The information the institution
provides to students should explain any program-specific articulation agreements in place
and should clearly identify program-specific articulation agreements as such. Also, the
information the institution provides should include whether the articulation agreement
anticipates that the institution (1) accepts credits from the other institution(s) in the
articulation agreement; (2) sends credits to the other institution(s) in the articulation
agreements; (3) both offers and accepts credits with the institution(s) in the articulation
agreement; and (4) what specific credits articulate through the agreement (e.g., general
education only; pre-professional nursing courses only; etc.). Note that the institution need
not make public the entire articulation agreement, but it needs to make public to students
relevant information about these agreements so that they can better plan their education.

o Verify that the institution has an appropriate process to align the disclosed transfer
policies with the criteria and procedures used by the institution in making transfer
decisions.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X] The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[] The institution does not meet HLC'’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The institutional website provided an information-rich and easy to use page from which
information about transfer credits and related policies and processes is provided. Articulation
agreements and other MOUs are readily discoverable via a simple search, and the agreement

titles are linked to full documents.

Additional monitoring, if any:

Audience: Peer Reviewers Process: Federal Compliance Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 4






Practices for Verification of Student Identity
(See FCFI Questions 11—16 and Appendix G)

1. Confirm that the institution verifies the identity of students who participate in courses or programs
provided through distance or correspondence education. Confirm that it appropriately discloses
additional fees related to verification to students, and that the method of verification makes
reasonable efforts to protect students’ privacy.

Determine how the institution verifies that the student who enrolls in a course is the same
student who submits assignments, takes exams and earns a final grade. The team should
ensure that the institution’s approach respects student privacy.

Check that any costs related to verification (e.g., fees associated with test proctoring) and
charged directly to students are explained to the students prior to enrollment in distance or
correspondence courses.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X

[
[
[

The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

The institution does not meet HLC’s requirements and additional monitoring is
recommended.

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The institution employs the unique login and password process for all online instruction. In
addition, instructors employ proctoring for tests at no additional costs to students. Testing
centers on campus or the Air Force base con be used; remote software-mediated proctoring
can be employed; and community members can apply to serve as proctors for students
without recourse to a center or webcam technology.

Additional monitoring, if any:

Title IV Program Responsibilities
(See FCFI Questions 17—24 and Appendixes H-Q)

1. This requirement has several components the institution must address.

Audience: Peer Reviewers Process: Federal Compliance Review

Form

Contact: 800.621.7440

Published: 2016 © Higher Learning Commission Page 5






e The team should verify that the following requirements are met:

O

General Program Requirements. The institution has provided HLC with
information about the fulfillment of its Title IV program responsibilities, particularly
findings from any review activities by the Department of Education. It has, as
necessary, addressed any issues the Department has raised regarding the
institution’s fulfillment of its responsibilities.

Financial Responsibility Requirements. The institution has provided HLC with
information about the Department’s review of composite ratios and financial audits.
It has, as necessary, addressed any issues the Department has raised regarding
the institution’s fulfillment of its responsibilities in this area. (Note that the team
should also be commenting under Criterion 5 if an institution has significant issues
with financial responsibility as demonstrated through ratios that are below
acceptable levels or other financial responsibility findings by its auditor.)

Default Rates. The institution has provided HLC with information about its three-
year default rate. It has a responsible program to work with students to minimize
default rates. It has, as necessary, addressed any issues the Department has
raised regarding the institution’s fulfillment of its responsibilities in this area. Note
that for 2012 and thereafter, institutions and teams should be using the three-year
default rate based on revised default rate data published by the Department in
September 2012; if the institution does not provide the default rate for three years
leading up to the comprehensive evaluation visit, the team should contact the HLC
staff.

Campus Crime Information, Athletic Participation and Financial Aid, and
Related Disclosures. The institution has provided HLC with information about its
disclosures. It has demonstrated, and the team has reviewed, the institution’s
policies and practices for ensuring compliance with these regulations.

Student Right to Know/Equity in Athletics. The institution has provided HLC
with information about its disclosures. It has demonstrated, and the team has
reviewed, the institution’s policies and practices for ensuring compliance with
these regulations. The disclosures are accurate and provide appropriate
information to students. (Note that the team should also be commenting under
Criterion 2, Core Component 2.A if the team determines that the disclosures are
not accurate or appropriate.)

Satisfactory Academic Progress and Attendance Policies. The institution has
provided HLC with information about its policies and practices for ensuring
compliance with these regulations. The institution has demonstrated that the
policies and practices meet state or federal requirements and that the institution is
appropriately applying these policies and practices to students. In most cases,
teams should verify that these policies exist and are available to students, typically
in the course catalog or student handbook and online. Note that HLC does not
necessarily require that the institution take attendance unless required to do so by
state or federal regulations but does anticipate that institutional attendance policies
will provide information to students about attendance at the institution.

Contractual Relationships. The institution has presented a list of its contractual
relationships related to its academic programs and evidence of its compliance with
HLC policies requiring notification or approval for contractual relationships. (If the

Audience: Peer Reviewers
Form

Process: Federal Compliance Review
Contact: 800.621.7440

Published: 2016 © Higher Learning Commission Page 6






team learns that the institution has a contractual relationship that may require HLC
approval and has not received HLC approval, the team must require that the
institution complete and file the change request form as soon as possible. The
team should direct the institution to review the Substantive Change Application
for Programs Offered Through Contractual Arrangements on HLC'’s website
for more information.)

o Consortial Relationships. The institution has presented a list of its consortial
relationships related to its academic programs and evidence of its compliance with
HLC policies requiring notification or approval for consortial relationships. (If the
team learns that the institution has a consortial relationship that may require HLC
approval and has not received HLC approval, the team must require that the
institution complete and file the form as soon as possible. The team should direct
the institution to review the Substantive Change Application for Programs
Offered Through Consortial Arrangements on HLC’s website for more
information.)

¢ Review all of the information that the institution discloses having to do with its Title IV
program responsibilities.

e Determine whether the Department has raised any issues related to the institution’s
compliance or whether the institution’s auditor has raised any issues in the A-133 about
the institution’s compliance, and also look to see how carefully and effectively the
institution handles its Title IV responsibilities.

e If the institution has been cited or is not handling these responsibilities effectively, indicate
that finding within the Federal Compliance portion of the team report and whether the
institution appears to be moving forward with the corrective action that the Department
has determined to be appropriate.

e |If issues have been raised concerning the institution’s compliance, decide whether these
issues relate to the institution’s ability to satisfy the Criteria for Accreditation, particularly
with regard to whether its disclosures to students are candid and complete and
demonstrate appropriate integrity (Core Components 2.A and 2.B).

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[[] The institution does not meet HLC'’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The audit of the institutions in the North Dakota University System from 2011 to 2016 are
provided as Appendix H and show no adverse finding in regard to Minot State University. The

Audience: Peer Reviewers Process: Federal Compliance Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 7
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University’s Title IV federal aid status is in good standing, and the certification is in effect
through March 2018.

Under the Title IV Program Responsibilities, Section 18 on financial responsibility
requirements, the institution confirms that there are no findings or notices of concern from the
DOE; however, the institutions most recent 3-4 years of Total Composite Financial Indicator
Scores (as provided in the annual update to the Commission) are not provided. The site team
will want to ask for those scores to ensure that they are not indicative of a negative financial
trend.

The 3-year default rates are between 6.5 and 7.5, which is not low but is acceptably below the
15% threshold that would trigger a 6-month delay in the dispersal of financial aid funds.

The Department of Education Office for Civil Rights conducted a Title IX investigation of the
institution as a result of a complaint filed in 2016. Pages 59-60 of Appendix Z list the 17
actions or ‘remedies’ to be taken by the institution to meet the requirements of the Resolution
Agreement agreed to by the Federal Office for Civil Rights. All of the actions have been
taken or are in process.

The consumer information / Right to Know page on the institution’s web presence
(http://www.minotstateu.edu/finaid/consumer_information.shtml )is well organized, easy to
use and navigate, and up to date in the informational items required.

One contractual relationship is pending final approval by the Commission. The Compliance
report does not offer details, but it appears the change request was submitted to a desk
review and recommended for approval but may not have received final approval from the 1AC.
The contract is with the St Alexius Medical Center 900 East Broadway, Bismarck, ND 58501.

Additional monitoring, if any:

Required Information for Students and the Public
(See FCFI Questions 25—27 and Appendixes R and S)

1. Verify that the institution publishes accurate, timely and appropriate information on institutional
programs, fees, policies and related required information. Verify that the institution provides this
required information in the course catalog and student handbook and on its website.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X] The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[

[ ] The institution does not meet HLC’s requirements and additional monitoring is
recommended.

[

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).
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Rationale:

The institution uses the Consumer Information Disclosures tools provided by Federal Student
Aid (https://ifap.ed.gov/qahome/qaassessments/consumerinformation.html ), and a check of
a sample of information items posted reflect good practice in this area.

Additional monitoring, if any:

Advertising and Recruitment Materials and Other Public Information
(See FCFI Questions 28—-31 and Appendixes T and U)

1. Verify that the institution has documented that it provides accurate, timely and appropriately
detailed information to current and prospective students and the public about its accreditation
status with HLC and other agencies as well as about its programs, locations and policies.

Review the institution’s disclosure about its accreditation status with HLC to determine
whether the information it provides is accurate, complete and appropriately formatted and
contains HLC’s web address.

Review the institution’s disclosures about its relationship with other accrediting agencies
for accuracy and for appropriate consumer information, particularly regarding the link
between specialized/professional accreditation and the licensure necessary for
employment in many professional or specialized areas.

Review the institution’s catalog, brochures, recruiting materials, website and information
provided by the institution’s advisors or counselors to determine whether the institution
provides accurate, timely and appropriate information to current and prospective students
about its programs, locations and policies.

Verify that the institution correctly displays the Mark of Affiliation on its website.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X

[
[
[

The institution meets HLC's requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

The institution does not meet HLC’s requirements and additional monitoring is
recommended.

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The institution has a detailed guide on its website for graphic use and publication standards
(http://www.minotstateu.edu/publications/graphic-identity.shtml ). For advertising and
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recruiting materials and information related to academic programs, the institution follows the
National Association of College Admission Counseling Statement of Principles of Good
Practice: https://www.nacacnet.org/advocacy-- ethics/statement-of-principles-of-good-
practice), and a sampling of materials reflects adherence to these standards.

The mark of affiliation on the College of Business is out of date. The institution should make
this correction by April 15, 2018. See
https://www.minotstateu.edu/business/accreditation.shtml

Additional monitoring, if any:

The mark of affiliation on the College of Business is out of date. The institution should make
this correction by April 15, 2018.

Review of Student Outcome Data
(See FCFI Questions 32—35 and Appendix V)

1. Review the student outcome data the institution collects to determine whether they are
appropriate and sufficient based on the kinds of academic programs the institution offers and the
students it serves.

¢ Determine whether the institution uses this information effectively to make decisions about
planning, academic program review, assessment of student learning, consideration of
institutional effectiveness and other topics.

¢ Review the institution’s explanation of its use of information from the College Scorecard,
including student retention and completion and the loan repayment rate.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

[] The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

X

[[] The institution does not meet HLC'’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

Appendix V lists the types of student outcome data available to the public:
e The Student Profile — Quick Facts
e MSU Common Data Set
o Fact Book
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e Graduation Survey Reports (Placement reports)

The fact book does contain data on retention and graduation rates, and the placement reports
also provide good data pertaining to ‘student achievement.” However, a member of the public
seeking to gain information on outcome assessment, the results of assessments or evidence
of student learning, and information about pass rates for licensure or certification would be
unduly challenged to locate readily understandable or comprehensive information.

For example, the institution participated in the Voluntary System of Accountability project and
created a ‘college portrait’ webpage (http://www.collegeportraits.org/ND/MSU) which includes
information about the use of the CLA assessment instrument. The VSA site appears to have
been left in place but not updated since 2014-15. The Institutional Research web presence
has links to dashboards, but these are system data resources and the “student data” is limited
to enrollment data.

A search for assessment data takes one to the page for the Vice President of Academic
Affairs and a link to “assessment reports” which goes to a Sharepoint Portal that is password
protected and not open to the public—or to this reviewer
(https://Indusbpos.sharepoint.com/sites/misu_vpaa/SitePages/Home.aspx)

Keyword searches using “licensure” and related terms takes one to information published by
the College of Nursing on NCLEX pass rates
(https://www.minotstateu.edu/nursing/pages/outcome data.shtml), but these data are
available for nursing only. Determining if other programs produce data on licensure and or
pass rates for certifications would require examining every academic program offered. No
centralized information could be found regarding student achievement as expressed in pass
rates.

Additional monitoring, if any:

Pleae see interim monitoring in core component 4B in the criteria for accreditation.

Publication of Student Qutcome Data
(See FCFI Questions 36—38)

1. Verify that the institution makes student outcome data available and easily accessible to the
public. Data may be provided at the institutional or departmental level or both, but the institution
must disclose student outcome data that address the broad variety of its programs.

¢ Verify that student outcome data are made available to the public on the institution’s
website—for instance, linked to from the institution’s home page, included within the top
three levels of the website or easily found through a search of related terms on the
website—and are clearly labeled as such.

¢ Determine whether the publication of these data accurately reflects the range of programs
at the institution.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:
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The institution meets HLC's requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

The institution does not meet HLC’s requirements and additional monitoring is
recommended.

0O OX 0O

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

Please see additional relevant comments immediately above.

The “Student Outcomes” section of the Consumer information page
(http://www.minotstateu.edu/finaid/consumer_information.shtml ) is not adequate in this
reviewer’s opinion. The job placement data is good, but the links to information on
graduation, retention, and transfer rates go directly to the College Navigator website. Current
guidance from the Commission on how to provide “student achievement” information states
that linking to College Navigator is not an acceptable way to meet the requirement that
student achievement data be made readily available to and understandable by the public.

Completion/Graduation Rates for Students Receiving Federal Aid is supplied for the 2010
cohort only. Student athlete success and graduation rate data is provided for the 2010-2011
cohort only.

The “assessment of general education” webpage describes how the program is assessed
using the VALUE rubrics (https://www.minotstateu.edu/ge/pages/assessment.shtml ), but no
results are offered.

Additional monitoring, if any:

Pleae see interim monitoring in core component 4B in the criteria for accreditation.

Standing With State and Other Accrediting Agencies
(See FCFI Questions 39—40 and Appendixes W and X)

1. Verify that the institution discloses accurately to the public and HLC its relationship with any other
specialized, professional or institutional accreditors and with all governing or coordinating bodies
in states in which the institution may have a presence.

The team should consider any potential implications for accreditation by HLC of a sanction or loss
of status by the institution with any other accrediting agency or of loss of authorization in any
state.

Note: If the team is recommending initial or continued status, and the institution is now or has
been in the past five years under sanction or show-cause with, or has received an adverse action
(i.e., withdrawal, suspension, denial or termination) from, any other federally recognized
specialized or institutional accreditor or a state entity, then the team must explain the sanction or
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adverse action of the other agency in the body of the assurance section of the team report and
provide its rationale for recommending HLC status in light of this action.

¢ Review the list of relationships the institution has with all other accreditors and state
governing or coordinating bodies, along with the evaluation reports, action letters and
interim monitoring plans issued by each accrediting agency.

o Verify that the institution’s standing with state agencies and accrediting bodies is
appropriately disclosed to students.

e Determine whether this information provides any indication about the institution’s capacity
to meet HLC’s Criteria for Accreditation. Should the team learn that the institution is at risk
of losing, or has lost, its degree or program authorization in any state in which it meets
state presence requirements, it should contact the HLC staff liaison immediately.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[] The institution does not meet HLC’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The site team confirmed the institution is in compliance.

Additional monitoring, if any:

Public Notification of Opportunity to Comment
(FCFI Questions 41—43 and Appendix Y)

1. Verify that the institution has made an appropriate and timely effort to solicit third-party
comments. The team should evaluate any comments received and complete any necessary
follow-up on issues raised in these comments.

Note: If the team has determined that any issues raised by third-party comments relate to the
team’s review of the institution’s compliance with the Criteria for Accreditation, it must discuss this
information and its analysis in the body of the assurance section of the team report.
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Review information about the public disclosure of the upcoming visit, including copies of
the institution’s notices, to determine whether the institution made an appropriate and
timely effort to notify the public and seek comments.

Evaluate the comments to determine whether the team needs to follow up on any issues
through its interviews and review of documentation during the visit process.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

X

[
[
[

The institution meets HLC’s requirements.
The institution meets HLC’s requirements, but additional monitoring is recommended.

The institution does not meet HLC’s requirements and additional monitoring is
recommended.

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

Additional monitoring, if any:

Competency-Based Programs Including Direct Assessment Programs/Faculty-
Student Engagement
(See FCFI Questions 44—47)

1. Verify that students and faculty in any direct assessment or competency-based programs offered
by the institution have regular and substantive interactions: the faculty and students communicate
on some regular basis that is at least equivalent to contact in a traditional classroom, and that in
the tasks mastered to assure competency, faculty and students interact about critical thinking,
analytical skills, and written and oral communication abilities, as well as about core ideas,
important theories, current knowledge, etc. (Also, confirm that the institution has explained the
credit hour equivalencies for these programs in the credit hour sections of the Federal
Compliance Filing.)

Review the list of direct assessment or competency-based programs offered by the
institution.

Determine whether the institution has effective methods for ensuring that faculty in these
programs regularly communicate and interact with students about the subject matter of
the course.
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o Determine whether the institution has effective methods for ensuring that faculty and
students in these programs interact about key skills and ideas in the students’ mastery of
tasks to assure competency.

2. Check the response that reflects the team’s conclusions after reviewing this component of
Federal Compliance:

[ ] The institution meets HLC’s requirements.

The institution meets HLC’s requirements, but additional monitoring is recommended.

[]

[] The institution does not meet HLC’s requirements and additional monitoring is
recommended.

[]

The Federal Compliance reviewer/evaluation team also has comments that relate to the
institution’s compliance with the Criteria for Accreditation. See Criterion (insert appropriate
reference).

Rationale:

The institution does not offer any direct-assessment competency-based programs.

Additional monitoring, if any:

Institutional Materials Related to Federal Compliance Reviewed by the Team

Provide a list of materials reviewed here:

The Federal Compliance report and all appendices
Multiple keyword searches via the institutional web presence

All other URLSs supplied in the Compliance Report
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Team Worksheet for Evaluating an Institution’s Assignment
of Credit Hours and Clock Hours

Institution Under Review: Minot State University

Review the Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours, including all
supplemental materials. Applicable sections and supplements are referenced in the corresponding
sections and questions below.

Part 1. Institutional Calendar, Term Length and Type of Credit

Instructions

Review Section 1 of Appendix A. Verify that the institution has calendar and term lengths within the
range of good practice in higher education.

Responses
A. Answer the Following Question

1. Are the institution’s calendar and term lengths, including non-standard terms, within the range
of good practice in higher education? Do they contribute to an academic environment in which
students receive a rigorous and thorough education?

X Yes ] No

Comments:

The institution operates on a semester basis. Compressed format courses are offered over 4-
or 8-week spans. Summer offerings are more varied and have multiple starts. Summer
courses are offered over 2-, 3-, 5-, 7-, and 8-week time spans.

B. Recommend HLC Follow-Up, If Appropriate

Is any HLC follow-up required related to the institution’s calendar and term length practices?

] Yes X No
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Rationale:

Identify the type of HLC monitoring required and the due date:

Part 2. Policy and Practices on Assignment of Credit Hours

Instructions

Review Sections 2—4 of the Worksheet for Institutions on the Assignment of Credit Hours and Clock
Hours, including supplemental materials as noted below. In assessing the appropriateness of the credit
allocations provided by the institution the team should complete the following steps. The outcomes of the
team’s review should be reflected in its responses below.

1. Format of Courses and Number of Credits Awarded. Review the Form for Reporting an
Overview of Credit Hour Allocations and Instructional Time for Courses (Supplement Al to the
Worksheet for Institutions) completed by the institution, which provides an overview of credit hour
assignments across institutional offerings and delivery formats.

2. Scan the course descriptions in the catalog and the number of credit hours assigned for courses
in different departments at the institution (see Supplements B1 and B2 to Worksheet for
Institutions, as applicable).

e At semester-based institutions courses will be typically be from two to four credit hours (or
approximately five quarter hours) and extend approximately 14—-16 weeks (or approximately
10 weeks for a quarter). The descriptions in the catalog should reflect courses that are
appropriately rigorous and have collegiate expectations for objectives and workload. ldentify
courses/disciplines that seem to depart markedly from these expectations.

e Institutions may have courses that are in compressed format, self-paced, or otherwise
alternatively structured. Credit assignments should be reasonable. (For example, as a full-
time load for a traditional semester is typically 15 credits, it might be expected that the norm
for a full-time load in a five-week term is 5 credits; therefore, a single five-week course
awarding 10 credits would be subject to inquiry and justification.)

e Teams should be sure to scan across disciplines, delivery mode and types of academic
activities.

e Federal regulations allow for an institution to have two credit-hour awards: one award for Title
IV purposes and following the federal definition and one for the purpose of defining
progression in and completion of an academic program at that institution. HLC procedure also
permits this approach.

Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 2






3. Scan course schedules to determine how frequently courses meet each week and what other
scheduled activities are required for each course (see Supplement B3 to Worksheet for
Institutions). Pay particular attention to alternatively structured or other courses completed in a
short period of time or with less frequently scheduled interaction between student and instructor
that have particularly high credit hour assignments.

4. Sampling. Teams will need to sample some number of degree programs based on the headcount
at the institution and the range of programs it offers.

e For the programs sampled, the team should review syllabi and intended learning outcomes
for several courses, identify the contact hours for each course, and review expectations for
homework or work outside of instructional time.

¢ At aminimum, teams should anticipate sampling at least a few programs at each degree
level.

e For institutions with several different academic calendars or terms or with a wide range of
academic programs, the team should expand the sample size appropriately to ensure that it is
paying careful attention to alternative format and compressed and accelerated courses.

e Where the institution offers the same course in more than one format, the team is advised to
sample across the various formats to test for consistency.

5. Direct Assessment or Competency-Based Programs. Review the information provided by the
institution regarding any direct assessment or competency-based programs that it offers, with
regard to the learning objectives, policies and procedures for credit allocation, and processes for
review and improvement in these programs.

6. Policy on Credit Hours and Total Credit Hour Generation. With reference to the institutional
policies on the assignment of credit provided in Supplement A2 to Worksheet for Institutions,
consider the following questions:

¢ Does the institution’s policy for awarding credit address all the delivery formats employed by
the institution?

e Does that policy address the amount of instructional or contact time assigned and homework
typically expected of a student with regard to credit hours earned?

e For institutions with courses in alternative formats or with less instructional and homewaork
time than would be typically expected, does that policy also equate credit hours with intended
learning outcomes and student achievement that could be reasonably achieved by a student
in the time frame allotted for the course?

e |s the policy reasonable within the federal definition as well as within the range of good
practice in higher education? (Note that HLC will expect that credit hour policies at public
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institutions that meet state regulatory requirements or are dictated by the state will likely meet
federal definitions as well.)

If so, is the institution’s assignment of credit to courses reflective of its policy on the award of
credit?

Do the number of credits taken by typical undergraduate and graduate students, as well as
the number of students earning more than the typical number of credits, fall within the range
of good practice in higher education?

If the answers to the above questions lead the team to conclude that there may be a problem with
the credit hours awarded the team should recommend the following:

If the problem involves a poor or insufficiently detailed institutional policy, the team should call
for a revised policy as soon as possible by requiring a monitoring report within no more than
one year that demonstrates the institution has a revised policy and provides evidence of
implementation.

If the team identifies an application problem and that problem is isolated to a few courses or a
single department, division or learning format, the team should call for follow-up activities (a
monitoring report or focused evaluation) to ensure that the problems are corrected within no
more than one year.

If the team identifies systematic noncompliance across the institution with regard to the award
of credit, the team should notify the HLC staff immediately and work with staff members to
design appropriate follow-up activities. HLC shall understand systematic noncompliance to
mean that the institution lacks any policies to determine the award of academic credit or that
there is an inappropriate award of institutional credit not in conformity with the policies
established by the institution or with commonly accepted practices in higher education across
multiple programs or divisions or affecting significant numbers of students.

Worksheet on Assignment of Credit Hours

A. Identify the Sample Courses and Programs Reviewed by the Team
The Bachelor of Science with a Major in International Business program and courses were looked
An 8-week syllabus and also a 16-week syllabus the syllabi for each of the following courses:
e ENGL 120
e BIT556
e ENGL 315
e HIST 104
e HUM 252
e ART 210 (one syllabus was supplied, and it did not have a schedule, work
assignments, or the equivalent, so the reviewer was unable to confirm that the 8-
week format of this course provided adequate contact hours and course work)
e BADM 555
Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
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e PSY 344
The following syllabi:

e Accounting 321 (online and also the course offered on campus)

e BADM 301 Fundamentals of Management (online and also the course offered on
campus)

e BIOL 111 Concepts of Biology (the campus courses and also the one offered at a high
school)

e BIT 510 Managerial Communication (online and also the course offered on campus)

e (COM 110 Fundamentals of Public Speaking (online, the course offered on campus, the
course offered at a high school, and the course offered at “MAFB,” i.e., the Air Force
base.)

e ED 521 Integrating Technology into Teaching

e ENGL 110 College Composition I (online, the course offered on campus, the course
offered at a high school, and the course offered at “MAFB.”)

e ENGL 120 College Composition II (online, the course offered on campus, the course
offered at a high school, and the course offered at “MAFB.”)

e NURS 464 Adult Health III (4 cr.)

e PHYS 222 General Physics (5 cr.)

e EDUHS 331 Family Dynamics (taught in Minot and also the syllabus for the course
taught in Bismark)

e EDUHS 240 Nutrition (online and also the course offered on campus)

e NURSING 456 Public Health Nursing 6 credits

B. Answer the Following Questions

1. Institutional Policies on Credit Hours

a. Does the institution’s policy for awarding credit address all the delivery formats employed
by the institution? (Note that for this question and the questions that follow an institution
may have a single comprehensive policy or multiple policies.)

X Yes ] No

Comments:

b. Does that policy relate the amount of instructional or contact time provided and homework
typically expected of a student to the credit hours awarded for the classes offered in the
delivery formats offered by the institution? (Note that an institution’s policy must go
beyond simply stating that it awards credit solely based on assessment of student learning
and should also reference instructional time.)
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X Yes ] No

Comments:

c. For institutions with non-traditional courses in alternative formats or with less instructional
and homework time than would be typically expected, does that policy equate credit hours
with intended learning outcomes and student achievement that could be reasonably
achieved by a student in the time frame and utilizing the activities allotted for the course?

] Yes X No

Comments:

Syllabi for all formats of ENGL 120 were examined. The highly compressed two-week
session was not remotely comparable to the 8- or 16-week versions of the course in terms
of content or rigor.

The policy on credit hours defines one credit hour as equaling one 50-minute classroom /
contact time period plus 2 additional hours of out of classroom work—extended ov e
15 weeks of the semester. The syllabus for the two-week 3-credit class calls for 179@
hours of class time (including breaks) and some homework that does not appear to be
reasonably equal to the 45 hours of out-of-class work associated with a semester-length
course. This reviewer’s opinion can be considered expert in writing instruction, and this
should be brought to the attention of college leadership.

The syllabus for the 3-credit compressed 2-week format of HUM 252 was examined, but it
contained no work schedule or assignments, so this reviewer was unable to evaluate
whether or not the course met contact hour and out-of-class work requirements sufficient
to merit the awarding of 3 credit hours.

d. Isthe policy reasonable within the federal definition as well as within the range of good
practice in higher education? (Note that HLC will expect that credit hour policies at public
institutions that meet state regulatory requirements or are dictated by the state will likely
meet federal definitions as well.)

X Yes ] No

Comments:

2. Application of Policies

a. Are the course descriptions and syllabi in the sample academic programs reviewed by the
team appropriate and reflective of the institution’s policy on the award of credit? (Note that
HLC will expect that credit hour policies at public institutions that meet state regulatory
requirements or are dictated by the state will likely meet federal definitions as well.)
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[] Yes X No

Comments:

Most syllabi reviewed were detailed and contained outcomes, policies, a course
description and work schedule, and all elements of good practice; however, a significant
number of the syllabi in the sampling requested by the reviewer were inadequate.
Standard elements, such as outcomes, a work schedule, a list of assignments, or policies
were absent. Overall, the syllabi sample suggests great variability in format and content.
The institution is strongly advised to establish, monitor, and enforce minimal standards for
content of all course syllabi.

b. Are the learning outcomes in the sample reviewed by the team appropriate to the courses
and programs reviewed and in keeping with the institution’s policy on the award of credit?

X Yes ] No

Comments:

For the syllabi reviewed that contained outcomes, these were reflective of the credits
offered. The exception to this is the 2-week compressed 3-credit classes. These did not
reflect the amount of work or contact hours called for in a 3-credit hour course.

c. If the institution offers any alternative-delivery or compressed-format courses or programs,
are the course descriptions and syllabi for those courses appropriate and reflective of the
institution’s policy on the award of academic credit?

] Yes X No

Comments:

Syllabi for all formats of ENGL 120 were examined. The highly compressed two-week
session was not remotely comparable to the 8- or 16-week versions of the course in terms
of content or rigor.

The policy on credit hours defines one credit hour as equaling one 50-minute classroom /
contact time period plus 2 additional hours of out of classroom work—extended overthe
15 weeks of the semester. The syllabus for the two-week 3-credit class calls for 1

hours of class time (including breaks) and some homework that does not appear to be
reasonably equal to the 45 hours of out-of-class work associated with a semester-length
course. This reviewer’s opinion can be considered expert in writing instruction, and this
should be brought to the attention of college leadership.

The syllabus for the 3-credit compressed 2-week format of HUM 252 was examined, but it
contained no work schedule or assignments, so this reviewer was unable to evaluate
whether or not the course met contact hour and out-of-class work requirements sufficient
to merit the awarding of 3 credit hours.
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d. If the institution offers alternative-delivery or compressed-format courses or programs, are
the learning outcomes reviewed by the team appropriate to the courses and programs
reviewed and in keeping with the institution’s policy on the award of credit? Are the
learning outcomes reasonable for students to fulfill in the time allocated, such that the
allocation of credit is justified?

] Yes X No

Comments:

See comments above regarding the two-week compressed format courses reviewed.

e. Is the institution’s actual assignment of credit to courses and programs across the
institution reflective of its policy on the award of credit and reasonable and appropriate
within commonly accepted practice in higher education?

X Yes ] No

Comments:

C. Recommend HLC Follow-up, If Appropriate

Review the responses provided in this worksheet. If the team has responded “no” to any of the
questions above, the team will need to assign HLC follow-up to assure that the institution comes
into compliance with expectations regarding the assignment of credit hours.

Is any HLC follow-up required related to the institution’s credit hour policies and practices?

X Yes ] No

Rationale:

Course consistency in student learning for the same course across different modalities is vital. To
be linked to a course and program assessment process, course level outcomes are essential. We
learned that course level assessments, other than student perception surveys, are not been
performed at Minot State University. Data on student learning by course is not documented and
learning outcomes for courses are not intentionally assessed. Therefore, data to compare
learning outcomes of two week (or less given the schedule provided) and 16 week courses is not
available.

Therefore, the team directly compared the syllabi of 8 different courses, all of which were taught
over 2 weeks or over a 16 week semester. Several issues arose. First, there appears to be no
standard format for syllabi; consequently, what was found in a two-week course was not found in
a 16-week offering of the same course. One course might have outcomes, another might have
goals. In-class times in the two-week or less courses did not add up to class time in 16 week
courses, nor was there any evidence of additional projects that would substitute for less class
time. Furthermore, the two week courses frequently had one or two less projects and/or one or
two less required books.

Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 8
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Identify the type of HLC monitoring required and the due date:

The institution must develop a plan to assess course level outcomes to ensure outcomes are
being met for all courses. The institution must pay particular attention to review the work and
contact hours achieved in all 2-week compressed format courses.

The institution needs to establish and ensure that all course syllabi contain a minimum standard
of information, including outcomes, the indication of the number of credits of the course, work
schedules or assignments, and critical course and institutional policies.

These issues are also addressed in core component 3A of the Criterion for Accreditation.

D. Systematic Noncompliance in One or More Educational Programs With HLC Policies
Regarding the Credit Hour

Did the team find systematic noncompliance in one or more education programs with HLC
policies regarding the credit hour?

(] Yes X1 No
Identify the findings:

Rationale:

Part 3. Clock Hours

Instructions
Review Section 5 of Worksheet for Institutions, including Supplements A3—-A6. Before completing the
worksheet below, answer the following question:

Does the institution offer any degree or certificate programs in clock hours or programs that must
be reported to the Department of Education in clock hours for Title IV purposes even though
students may earn credit hours for graduation from these programs?

[ Yes X No
If the answer is “Yes,” complete the “Worksheet on Clock Hours.”

Note: This worksheet is not intended for teams to evaluate whether an institution has assigned credit
hours relative to contact hours in accordance with the Carnegie definition of the credit hour. This
worksheet solely addresses those programs reported to the Department of Education in clock hours for
Title IV purposes.

Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 9
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Non-degree programs subject to clock hour requirements (for which an institution is required to measure
student progress in clock hours for federal or state purposes or for graduates to apply for licensure) are
not subject to the credit hour definitions per se but will need to provide conversions to semester or
quarter hours for Title IV purposes. Clock hour programs might include teacher education, nursing or
other programs in licensed fields.

Federal regulations require that these programs follow the federal formula listed below. If there are no
deficiencies identified by the accrediting agency in the institution’s overall policy for awarding semester or
quarter credit, the accrediting agency may provide permission for the institution to provide less instruction
so long as the student’s work outside class in addition to direct instruction meets the applicable
gquantitative clock hour requirements noted below.

Federal Formula for Minimum Number of Clock Hours of Instruction (34 CFR §668.8):

1 semester or trimester hour must include at least 37.5 clock hours of instruction
1 quarter hour must include at least 25 clock hours of instruction

Note that the institution may have a lower rate if the institution’s requirement for student work
outside of class combined with the actual clock hours of instruction equals the above formula
provided that a semester/trimester hour includes at least 30 clock hours of actual instruction and
a quarter hour includes at least 20 semester hours.

Worksheet on Clock Hours
A. Answer the Following Questions

1. Does the institution’s credit-to-clock-hour formula match the federal formula?

] Yes ] No

Comments:

2. If the credit-to-clock-hour conversion numbers are less than the federal formula, indicate what
specific requirements there are, if any, for student work outside of class.

3. Did the team determine that the institution’s credit hour policies are reasonable within the
federal definition as well as within the range of good practice in higher education? (Note that if
the team answers “No” to this question, it should recommend follow-up monitoring in section

C below.)

] Yes ] No

Comments:
Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
Form Contact: 800.621.7440
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4. Did the team determine in reviewing the assignment of credit to courses and programs across
the institution that it was reflective of the institution’s policy on the award of credit and
reasonable and appropriate within commonly accepted practice in higher education?

] Yes ] No

Comments:

B. Does the team approve variations, if any, from the federal formula in the institution’s
credit-to-clock-hour conversion?

] Yes ] No

C. Recommend HLC Follow-up, If Appropriate

Is any HLC follow-up required related to the institution’s clock hour policies and practices?

] Yes ] No

Rationale:

Identify the type of HLC monitoring required and the due date:

Audience: Peer Reviewers Process: Credit Hour and Clock Hour Review
Form Contact: 800.621.7440
Published: 2016 © Higher Learning Commission Page 11
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Institutional Status and Requirements Worksheet

INSTITUTION and STATE: Minot State University, ND
TYPE OF REVIEW: Open Pathway Comprehensive Evaluation

DESCRIPTION OF REVIEW: The institution was granted an extension until September 1,
2022 to become compliant to the faculty qualification
requirement. HLC will review that the institution is in compliance
with the faculty qualification requirement at the comprehensive
evaluation following the extension date. Comprehensive
Evaluation includes a Federal Compliance Reviewer.

DATES OF REVIEW: 10/30/2017 - 10/31/2017

[ ] No Change in Institutional Status and Requirements

Accreditation Status

Nature of Institution
Control: Public

Recommended Change: no change

Degrees Awarded: Associates, Bachelors, Masters, Specialist

Recommended Change: no change

Reaffirmation of Accreditation:
Year of Last Reaffirmation of Accreditation: 2007 - 2008

Year of Next Reaffirmation of Accreditation: 2017 - 2018

Recommended Change: Probation Recommendation

Accreditation Stipulations

General:

No more than five doctoral level courses per year may be offered as part of the University of
North Dakota's program in Criminal Justice.

Recommended Change: no change






S? HIGHER LEARNING COMMISSION

Institutional Status and Requirements Worksheet

Additional Location:
Prior HLC approval required.

Recommended Change: no change

Distance and Correspondence Courses and Programs:

Approved for distance education courses and programs. The institution has not been approved
for correspondence education.

Recommended Change: no change

Accreditation Events
Accreditation Pathway Open Pathway

Recommended Change: Probation Recommendation

Upcoming Events

Monitoring
Upcoming Events

None

Recommended Change: Interim report due 4/15/2018 on federal compliance, mark of
affiliation.

Institutional Data

Educational Programs Recommended
Undergraduate Change:
Certificate 10
Associate Degrees 1
Baccalaureate Degrees 62
Graduate
Master's Degrees 7
Specialist Degrees 1
Doctoral Degrees 0

Extended Operations

Branch Campuses
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Institutional Status and Requirements Worksheet

None

Recommended Change: no change

Additional Locations

Bismarck, 1500 Edwards Ave. PO Box 5587, Bismarck, ND, 58506-5587 - Active
Lake Region State College, 1801 College Drive. N., Devils Lake, ND, 58301 - Active

MSU at Minot Air Force Base, Francis X. Deignan Building (Education Center) 210 Missile Avenue, Minot
AFB, ND, 58704 - Active

North Dakota State University, HDFS Dept., EML Hall 283, Fargo, ND, 58102 - Active

Recommended Change: no change

Correspondence Education
None

Recommended Change: no change

Distance Delivery

11.0801 - Web Page, Digital/Multimedia and Information Resources Design, Certificate, Web
Development

13.1001 - Special Education and Teaching, General, Master, Master of Science in Special
Education with emphasis in Developmental Disabilities/Autism Spectrum

13.1009 - Education/Teaching of Individuals with Vision Impairments Including Blindness,
Associate, A.S. Developmental Disabilities Emphasis

13.1099 - Special Education and Teaching, Other, Certificate, Certificate of Completion in
Developmental Disabilities

24.0102 - General Studies, Bachelor, B.G.S. General Studies

51.3801 - Registered Nursing/Registered Nurse, Bachelor, BSN RN to BSN

52.0201 - Business Administration and Management, General, Bachelor, B.S. Management
52.0201 - Business Administration and Management, General, Master, MS Management

52.0299 - Business Administration, Management and Operations, Other, Bachelor, B.A.S.
Bachelor of Management

52.0407 - Business/Office Automation/Technology/Data Entry, Certificate, Certificate in
Application Software Specialist

52.1101 - International Business/Trade/Commerce, Bachelor, BS International Business

52.1201 - Management Information Systems, General, Bachelor, B.S. Management Information
Systems

52.1201 - Management Information Systems, General, Master, MS Information Systems

52.1299 - Management Information Systems and Services, Other, Bachelor, B.A.S. Business
Info Technology

52.1299 - Management Information Systems and Services, Other, Certificate, Certificate (grad)
in Knowledge Management

52.1401 - Marketing/Marketing Management, General, Bachelor, BS Marketing
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Institutional Status and Requirements Worksheet

None

Contractual Arrangements

51.0907 Medical Radiologic Technology/Science - Radiation Therapist - Bachelor - - St. Alexius Medical
Center

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Mayo Clinic - Mayo Health School of
Sciences

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Sanford Health (Previously MedCenter
One)

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Minneapolis VA Health Care System

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Rapid City Regional Hospital

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Trinity School of Radiologic Technology

51.0911 Radiologic Technology/Science - Radiographer - Bachelor - - Avera McKennan
None

Recommended Change: no change

Consortial Arrangements

11.1003 - Computer and Information Systems Security/Information Assurance - Post-Baccalaureate
Certificate - Cyber Security - Three institutions in the North Dakota University System

Recommended Change: No change
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IAC Hearing Committee Report

Institution: Minot State University, Minot, ND

Type of Evaluation: Comprehensive Evaluation Year 10

Staff Liaison: Stephanie Brzuzy

Committee Members:

Convener:

Recorder:

Member:

Member:

Member:

Member:

Charles David Moon, Professor, University of Colorado Colorado Springs,
Colorado Springs, Colorado

Michelle Metzinger, Provost and Vice President for Academic Affairs, University of
St. Mary, Leavenworth, Kansas

John Chikow, President and CEO, The Magnificent Mile Association, Chicago,
lllinois (Public member)

Gayle A. Kearns, Dean of Arts and Sciences, Southwestern Christian University,
Bethany, Oklahoma

Alan McCord, Associate Provost & Dean of Graduate Studies, Lawrence
Technological University Ann Arbor, Michigan

Andrew P. Manion, President, Marian University, Fond du Lac, Wisconsin

Institutional Representatives:

Lead: Steven Shirley, President

Rep: Laurie Geller, Vice-President for Academic Affairs

Rep: Linda Cresap, Professor, Business Information Technology

Rep: Dan Ringrose, Professor, History

Team Chair: Donna

Brown, Associate Vice President for Diversity, Inclusion & Affirmative Action,

Minnesota State University Moorhead, Moorhead, MN

1. IAC Hearing Committee Determinations

Institution: Minot State University Process: IAC Hearing Committee Report
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Complete the following chart and indicate the Committee’s determination (Met, Met with Concerns, Not
Met) for the Criteria and Core Components. In the “IAC Determination” Column, please identify with an
asterisk each instance where the IAC determination differs from the Team’s determination. For any
Criterion or Core Component where the IAC Committee’s determination differs from the Team’s
determination, or where the IAC Committee agrees with the team’s determinations on a Criterion or Core
Component, but disagrees with the underlying rationale, or where the IAC Committee concurs with the
team’s determination of “met with concerns” or “not met,” please be sure to provide a detailed rationale in
Section II.

Number Title IAC Determination Team Determination
1 Mission

1.A Core Component 1.A Met Met

1.B Core Component 1.B Met Met

1.C Core Component 1.C Met Met

1.D Core Component 1.D Met Met

2 Integrity: Ethical and Responsible Conduct

2.A Core Component 2.A Met with Concerns Met with Concerns
2.B Core Component 2.B Met Met

2.C Core Component 2.C Met Met

2.D Core Component 2.D Met Met

2.E Core Component 2.E Met Met

Teaching and Learning: Quality, Resources,

and Support
3.A Core Component 3.A *Met with Concerns Not Met
3.B Core Component 3.B Met Met
3.C Core Component 3.C Met Met
3.D Core Component 3.D Met Met
Institution: Minot State University Process: IAC Hearing Committee Report
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Number Title IAC Determination Team Determination

3.E Core Component 3.E Met Met
4 Teaching and Learning: Evaluation and
Improvement
4.A Core Component 4.A Met Met
4.B Core Component 4.B *Met with Concerns Not Met
4.C Core Component 4.C Met Met
5 Resoqrces, Planning, and Institutional
Effectiveness
5A Core Component 5.A Met Met
5.B Core Component 5.B Met Met
5.C Core Component 5.C *Met with Concerns Not Met
5.D Core Component 5.D Met Met

2, IAC Hearing Committee Supporting Evidence, Findings and Rationale for Action
or Recommendation

For all cases, note below the IAC findings with respect to each relevant Core Component with
appropriate rationale. This section should be organized by Core Components. For Criteria and/or Core
Components where the IAC agrees that the requirements are met, only a brief statement affirming the
reasons for concurrence is required.

However, a detailed rationale is required in this section for any Criterion or Core Component where:
e The IAC Committee’s determination differs from the Team’s determination, or

e Where the IAC Committee agrees with the team’s determinations on a Criterion or Core
Component, but disagrees with the underlying rationale, or

¢ Where the IAC Committee concurs with the team’s determination of “met with concerns” or “not
met,”

In cases considering removal or continuation of a sanction, the specific Core Components which led to
the sanction originally being imposed by the Board of Trustees should be referenced specifically along

with the IAC findings with respect to the Core Component. Careful attention to the Board’s action letter
outlining the underlying reasons for the sanction, as well as the team report, institutional response and

verbal responses of the institutional representatives at the hearing is required.

Institution: Minot State University Process: IAC Hearing Committee Report
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1A. IAC concurs with the team’s recommendation of “met.”

1B. IAC concurs with the team’s recommendation of “met.”

1C. IAC concurs with the team’s recommendation of “met.”

1D
2A

2B
2C
2D
2E
3A

. IAC concurs with the team’s recommendation of “met.”
. IAC concurs with the team’s recommendation of “met with concerns.”

Rationale: The Assumed Practices, which are foundational to the Criteria and Core components

shared by institutions of higher education, state that these are practices that are expected by
institutional mission or context. Therefore, institutional data on assessment of student

learning must be accurate and address the full range of students who enroll at the institution.
Review by the IAC committee identified missing relevant information in regard to assessment
results for the past four years. Assessment practices were identified as they related to general
education until 2011-12. The reporting for institutional assessment of general education for the
past four to six years is incomplete. The Institutional Response provided to the IAC panel does
not address the assessment needs from 2012-2016. The institution must demonstrate that they
understand their Obligations of Affiliation with the Higher Learning Commission by providing
relevant documentation that is organized, complete and accessible when requested.

. IAC concurs with the team’s recommendation of “met.”
. IAC concurs with the team’s recommendation of “met.”
. IAC concurs with the team’s recommendation of “met.”
. IAC concurs with the team’s recommendation of “met.”

. IAC does not concur with the team’s recommendation of “not met.”

The IAC committee believes this Core component is “met with concerns.”

Rationale: The site visit team found that on-campus stages of program review vary according to
its level (e.g., graduate vs. undergraduate) and type of program (e.g., teacher education). Funds
for external reviews have only been available sporadically in the last few years, so the on-campus
process is incomplete for many programs. The site visit team found no evidence that existing
programs are monitored for currency or for use of “current and appropriate” pedagogy.

Review processes for new and existing courses were thoroughly described in the institutional
response and were reviewed by the IAC committee. Both new and changed programs and
courses follow the same review process and are managed by MSU’s CourselLeaf system. The
IAC committee found that MSU has directed its academic program directors to correct
inconsistencies in catalog formatting noted by the site visit team. The IAC committee also found
that new standards for course syllabi at MSU have been approved by the Faculty Council and will
be implemented for the Summer 2018 semester.

The IAC committee reviewed a number of assessment plans and reports that demonstrated that
course level assessments occurred in many programs. The site visit team did not have access to
the complete set of assessment reports made available to the IAC committee. The IAC committee
found that the assessment reporting process does not yet benefit from a thorough cycle of review
that supports continuous improvement of the assessment process.

Institution: Minot State University Process: IAC Hearing Committee Report
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The IAC Hearing committee thoroughly discussed the several issues surrounding the offering of
2-week courses on campus noted by the site visit team. MSU conducted a further analysis of 2-
week classes and identified discrepancies in several classes related to contact hours, but has not
yet addressed the issue of knowledge and skill comparability between 2-week and 16-week
versions of the same course. MSU informed the IAC committee that it has suspended scheduling
of all 2-week courses effective in the Summer 2018 semester while new processes are
established to assure equality of course content, skill and knowledge acquisition, and assessment
of skills and knowledge between these different modalities.

3B. IAC concurs with the team’s recommendation of “met.”

3C. IAC concurs with the team’s recommendation of “met.”

3D. IAC concurs with the team’s recommendation of “met.”

3E. IAC concurs with the team’s recommendation of “met.”

4A. IAC concurs with the team’s recommendation of “met.”

4B. IAC does not concur with the team’s recommendation of “not met.”
IAC believes this component is “met with concerns.”

Rationale: The IAC Hearing committee concurs with the team that academic programs have
established a process for assessment of student learning and achievement of learning goals,
based on the assurance argument and the institutional response. In the institutional response and
during the hearing, the institution clarified that the resulting reports are collected and reviewed,
but that feedback to units on improvement of their assessment plans and practices occurs more
informally. In examining individual academic unit assessment reports, committee members found
examples of both good and poor practice. The IAC Hearing committee concludes that a path to
best practice in assessment across all or most academic programs exists, but needs to be made
more systematic and consistent across programs.

The IAC Hearing committee concurs with team that the assurance argument documents that the
institution has struggled to achieve a satisfactory general education assessment plan. The IAC
Hearing committee confirms their finding of a troubling gap in the evidence provided on the
collection and use of general education assessment data. As the team further documents, and
the institution expanded upon during the hearing, the revision of the general education curriculum
and assessment plan is now complete. However, as the team notes, there is as yet no
assessment evidence under the new approach. The IAC Hearing committee concludes that the
institution continues to make good faith efforts on the assessment of general education, and that
the current plan shows promise, but the institution will need to demonstrate the efficacy of its new
approach.

Based on evidence in the institutional response and discussion during the hearing, the IAC
Hearing committee finds that assessment results have been used in some cases to make
curricular and other substantive changes to improve student learning. The evidence took the form
of examples, but the institution argued that the examples were chosen to reflect different
disciplines and assessment approaches. IAC Hearing committee members found other cases
where there was no claim of substantive use of assessment data. The committee concludes that
the institution demonstrated assessment evidence is used for program improvement, but that it
needs continued development to make such use more widespread and consistent.

Institution: Minot State University Process: IAC Hearing Committee Report
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The team found that co-curricular assessment was not occurring and the institution agreed this
was the case. The institution has committed in its strategic plan to add co-curricular assessment
to its existing program review processes where those were already occurring, and adding reviews
for appropriate units. The IAC Hearing committee concludes that the institution will need to
demonstrate the success of these efforts.

4C. IAC concurs with the team’s recommendation of “met.”

5A. IAC concurs with the team’s recommendation of “met.”

5B. IAC concurs with the team’s recommendation of “met.”

5C. IAC does not concur with the team’s recommendation of “not met.”
IAC believes this component is “met with concerns.”

Rationale: The evidence that Minot State University uses assessment data and planning to drive
budget decisions is inconsistent, and contains a period of several years (from 2013 to 2017)
during which the Planning and Budgeting Council apparently did not meet.

During the period from 2015 through 2016, MSU engaged in an inclusive process that resulted in
the development of their current strategic plan: "Empowering Generations." This plan was
finalized in 2017.

The Strategic Planning and Budgeting Council (PBC) was established under President Shirley in
2017. MSU has charged this council with 10 tasks relating to planning and budgeting. This
council has met 9 times since its establishment in the Fall of 2017.

A new process for budgeting was established by the Vice President for Finance in 2016 that is
more inclusive of faculty input. Two department chairs indicated that they feel this process is
much improved over previous methods insofar as they can now incorporate departmental
strategic priorities and assessment information into their budget requests and justifications.

Assessment, planning, and budgeting have been linked recently in the decision-making process.
For example, the accounting program identified a curricular weakness (in taxation) through the
assessment process and proposed the funding of a new faculty line to address the concern. The
line was funded and a new faculty member was hired. Thus, the loop between curricular planning,
assessment of curricular effectiveness, and budgeting to address the assessment findings was
closed.

However, this process is not centralized, according to the Vice President for Academic Affairs,
and not yet integrated throughout all academic departments. Some departments have a better
system for using assessment data to inform budget priorities than others. In general, those
departments that have externally accredited majors have well-formed assessment strategies,
which in turn, produce more actionable assessment results.

When asked about how something goes from planning, to assessment, to budget priority within
MSU, leadership was able to cite examples of where this has happened (e.g., accounting,
nursing), but also acknowledged that the process is not consistent across the university at this
point.
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There is no apparent direct link between the University Assessment Committee and the Strategic
Planning and Budgeting Council. The MSU team acknowledged that establishing such a
connection would facilitate the connection between planning, assessment of student learning, and
budget prioritization.

5D. IAC concurs with the team’s recommendation of “met.”

3. IAC Hearing Committee Recommendation

State the IAC’s recommendation for the institution’s status in this section. Where relevant, indicate the
nature, timing, and scope of any interim monitoring and/or next on-site evaluation. Where no sanction is
recommended, for any Core Components the IAC believes are “met with concerns,” the IAC must
articulate the nature, timing and scope of interim monitoring that must occur. Interim monitoring is not to
be assigned where the ultimate recommendation involves a sanction.

_x_ Continued accreditation recommended

___On Notice recommended — Insert date of next review:

___Probation recommended — Insert date of next review:

___ Continuation of Probation recommended — Insert date of next review:
___ Withdrawal recommended

___Removal of sanction recommended

___Initial Candidacy recommended

___Initial Accreditation recommended

__ Other (Describe issue: )

Conditions for Remediation if Recommending Notice or Probation (Provide HLC expectations on
what the institution should demonstrate at its next review.)
Expectations:

SAS Language (Next reaffirmation date is 20xx-xx.):
Monitoring, if applicable:
___Interim Report(s). Insert description and due date(s):

___ Embedded Report within an upcoming Review. Insert description and identify date of the
applicable review:

_x_ Focused Visit two years after board action related to core components 2A, 3A, 4B and 5C.
Rationale:

The visiting team recommended MSU be placed on probation; however, due to additional information
provided in the Institutional Response and testimony at the IAC Hearing, the IAC Hearing committee
believes that they are not out of compliance, or at risk for being out of compliance, with the criteria for
accreditation. MSU has the capacity to meet HLC criteria for accreditation with very specific direction
and guidelines for improvement.
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It is the recommendation of the IAC Committee that a Focused Visit related to core components 2A, 3A,
4B, and 5C be conducted two years from HLC Board action. Minot State University should show
progress in and provide specific evidence to the focus visit team specifically addressing the following

items:

1.

10.

Produce all requested documentation, complete, organized and accessible when requested by
HLC, the team, IAC or Board. (2A)

Develop, implement, and monitor a plan to assure that course level outcomes are being
assessed to the extent necessary to ensure outcomes are being met for all programs and in all
modalities. (3A/4B)

Develop and implement policies and processes to ensure that the work, contact hours, and
assessment practices for all courses taught in a compressed format are equivalent to their 16-
week counterparts. (3A)

Provide copies of syllabi for any and all courses offered through multiple modes of delivery,
demonstrating that the scope and specified learning outcomes and activities for the courses are
equivalent. (3A)

Retain its suspension of scheduling 2-week classes until these new processes have been fully
implemented. (3A)

Implement, monitor, and ensure that all course syllabi contain a minimum standard

of information as approved by the Faculty Council by designing a syllabus template that

includes but is not limited to: outcomes, term, number of credits of the course, work schedules or
assignments, and critical course and institutional policies. (3A)

Create and implement a review process and accountability system to ensure that all syllabi
comply with these expectations. (3A)

Provide a detailed assessment plan that includes learning outcomes and standardized
assessment practices in co-curricular programming and activities. (4B)

Designate a place and establish a procedure in which all assessment data is reviewed, stored
and available to constituent groups. (4B)

Provide two complete cycles with clear evidence that it consistently and systematically links its
planning process, assessment of student learning, and budget prioritization. Further, the
institution must take steps to establish appropriate policy to assure that the process is systematic
and sustainable beyond current personnel, who have institutional history and know how the
system works. (5C)

Changes to Stipulations, if applicable:

N/A.
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July 6, 2018

VIA ELECTRONIC MAIL

Dr. Steven Shirley, President
Minot State University

500 University Ave. W.
Minot, ND 58707

Dear President Shirley:

This letter is formal notification of action taken by the Higher Learning Commission (HLC) Board
of Trustees (“the Board”) concerning Minot State University (“the institution”). This action is
effective as of the date the Board acted, June 28, 2018. In taking this action, the Board considered
materials from the most recent comprehensive evaluation, including, but not limited to: the
Assurance Filing the institution submitted, the report from the comprehensive evaluation team, the
report of the Institutional Actions Council (IAC) Hearing Committee, and the institutional
responses to these reports.

Summary of the Action: The Board reaffirmed the accreditation of the institution and assigned
interim monitoring. The institution meets Core Components 2.A, 3.A, 4.B, and 5.C with concerns.
The institution is required to host a focused visit, as outlined below, no later than June 30, 2020.

Board Rationale

The Board based its action on the following findings made with regard to the institution:

The institution meets Criterion Two, Core Component 2.A, “the institution operates with
integrity in its financial, academic, personnel, and auxiliary functions; it establishes and
follows policies and processes for fair and ethical behavior on the part of its governing board,
administration, faculty, and staff,” but with concerns for the following reasons:

e The institution’s reporting for institutional assessment of general education for
the past four to six years is incomplete; and

e The institution must demonstrate that it understands the Obligations of
Affiliation with the Higher Learning Commission by providing relevant
documentation that is organized, complete and accessible when requested.

The institution meets Criterion Three, Core Component 3.A, “the institution’s degree
programs are appropriate to higher education,” but with concerns for the following reasons:
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The institution’s stages of program review vary according to the level and type of
program and the on-campus process is incomplete for many programs;

There was no evidence that existing programs are monitored for currency or for
use of current and appropriate pedagogy;

The assessment reporting process does not yet benefit from a thorough cycle of
review that supports continuous improvement of the assessment process; and
Processes to assure equality of course content, skill and knowledge acquisition
and assessment of skills and knowledge between different modalities are
inadequate.

The institution meets Criterion Four, Core Component 4.B, “the institution demonstrates a
commitment to educational achievement and improvement through ongoing assessment of
student learning,” but with concerns for the following reasons:

Academic programs have established a process for assessment of student learning
and achievement of learning goals, but feedback to units on improvement of
their assessment plans and practices occurs informally and needs to be made
more systematic and consistent across programs;

The revision of the general education curriculum and assessment plan is complete
but there is no assessment evidence under the new approach;

Assessment results have been used in some cases to make curricular and other
substantive changes to improve student learning, but they need continued
development to make such use more widespread and consistent; and

The institution has committed in its strategic plan to add co-curricular
assessment to its existing program review process, but implementation and data
collection have not yet occurred.

The institution meets Criterion Five, Core Component 5.C, “the institution engages in
systematic and integrated planning,” but with concerns for the following reasons:

The evidence that assessment data is used for planning to drive budget decisions
is inconsistent; and

There is no apparent direct link between the University Assessment Committee
and the Strategic Planning and Budgeting Council.

The institution has demonstrated that it is otherwise in compliance with the Criteria for
Accreditation, Assumed Practices, and Federal Compliance requirements.

Next Steps in the HLC Review Process

Focused Visit: The Board required that the institution host a Focused Visit regarding Core
Components 2.A, 3.A, 4.B, and 5.C no later than June 30, 2020. The Focused Visit will specifically
address the following:

Core Component 2.A
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e Evidence that the institution is able to produce all requested documentation in
an accessible, complete, and organized manner when requested by the Higher
Learning Commission.

Core Component 3.A

e Evidence that the institution has developed, implemented, and is monitoring a
plan to assure that course level-outcomes are being met for all programs across all
modalities;

e Evidence that the institution has developed and implemented policies and
processes to ensure that the work, contact hours, and assessment practices for all
courses taught in a compressed format are equivalent to their non-compressed
counterparts;

e Copies of all syllabi for any and all courses offered through multiple modes of
delivery, demonstrating that the scope and specified learning outcomes and
activities for the courses are equivalent across modalities;

e Evidence that the institution has created and implemented a review process and
accountability system to ensure that all syllabi comply with the expectations
regarding equivalency across modality and format; and

e Evidence that the institution has continued the suspension of scheduling two-
week compressed courses until the aforementioned policies and processes have
been fully implemented.

Core Component 4.B
e A detailed assessment plan that includes learning outcomes and standardized
assessment practices in co-curricular programming and activities; and
e The designation and establishment of a procedure in which all assessment data is
reviewed, stored, and made available to constituent groups.

Core Component 5.C
e Documentation of two complete cycles of planning that provides clear evidence
that the institution consistently and systematically links its planning, assessment
of student learning, and budget prioritization processes; and
e Evidence that the institution has taken steps to establish an appropriate policy to
assure that the process of planning is systemic and sustainable beyond current
personnel.

Comprehensive Evaluation: The institution has been placed on the Standard Pathway with its next
comprehensive evaluation (Year 4) in 2021-22.

HLC Disclosure Obligations

The Board action resulted in changes that will be reflected in the institution’s Statement of
Accreditation Status as well as the Institutional Status and Requirements Report. The Statement of
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Accreditation Status, including the dates of the last and next comprehensive evaluation visits, will be
posted to the HLC website.

HLC policy' requires that a summary of Board actions be sent to appropriate state and federal
agencies and accrediting associations. It also will be published on HLC’s website. The summary will
include this HLC action regarding the institution.

On behalf of the Board of Trustees, thank you in advance for your cooperation. If you have
questions about any of the information in this letter, please contact your HLC Staff Liaison, Dr.
Stephanie Brzuzy.

Sincerely,

et Bty

Barbara Gellman-Danley
President

Cc: Laurie Geller, Vice President for Academic Affairs, Minot State University
Evaluation Team Chair
IAC Hearing Committee Chair
Stephanie Brzuzy, Vice President for Accreditation Relations, Higher Learning Commission
Anthea Sweeney, Vice President for Legal and Governmental Affairs, Higher Learning
Commission

' COMM.A.10.010, Commission Public Notices and Statements






