Minot State University

University Chairs Council Meeting

January 10, 2018
Meeting Minutes
Members: Lori Willoughby, Deanna Klein, Jay Wahlund, Robert Crackel, Alex Deufel, Robert Kibler, Scott Kast, Erik Anderson, Dan Ringrose, Terry Eckmann, Ann Beste-Guldborg, Holly Pedersen, Niki Roed, Gary Rabe, Vicki Michels, Bill Harbort, Jessica Smestad, Laurie Geller
Guests: Rebecca Ringham, Erik Kana, Linda Cresap
Absent: Terry Eckmann

Dr. Geller welcomed all faculty back to campus after the holiday break.  Meeting called to order at 4:04 p.m.  Laurie asked if there were any edits, corrections, additions to December 5, 2017 meeting minutes.  Motion made by Deanna Klein to accept the minutes as written, and seconded by Alex Deufel.  Minutes accepted as written. 

Please the calendar below for important dates, as well as looking at the campus calendar. 
HLC Update – See attachment.  
Discussion about HLC outcome - The HLC team used the rubrics harshly.  Kris Warmoth was asked to review the response from the HLC team as she has been a peer reviewer for 10+ years. 

The process moving forward, MiSU goes before the IAC (Institutional Actions Council) for a hearing March 5, 2018 in Chicago.  Before that hearing, MiSU must write a response, which can be 100 pages with no more than 50 pages appendixes.  Dr. Shirley, Dr. Geller, and Dr. Cresap will attend the hearing March 5.  Listed below materials needed for the response. 

· Materials needed for response to HLC:
· Provide written paragraphs with descriptions of course assessment; indicate how long (years) this assessment has been in place.  Provide a source (i.e., assessment report, faculty data, etc.) of proof for each example.

· Provide written paragraph describing instances where assessment data/analysis/action plans have been implemented and changes made to improve student learning.  Again, provide a source of proof that that process occurred.  

· Provide written paragraph describing how budgets have been used to make changes based on assessment outcomes.  Provide proof if possible – example of budget, hiring, etc.
· Deadline: Thursday, January 18, 4:30 p.m. FIRM
· Other items to address this spring and maybe fall:

· Establish and ensure that all course syllabi contain a minimum standard of information

· Common storage location for all syllabi

· Clean up assessment reports

· Making assessment reports accessible to others 

· Closing the loop on assessment

· Two-week classes – should we have them? 

· Comparable syllabi regardless of modality, length of course, and course section
· Goals vs. outcomes in catalog and on assessment reports
· Connecting (nearly) all campus planning and spending back to student learning

The group discussed ideas for the materials needed for the response to HLC; for example:
· Foundations of Excellence ( Title III Grant ( CETL

· Swain renovation for Teacher Education, Athletic Training, and Physical Education

· LEAP and revision of General Education

· Technology upgrades to classrooms—One-time $$ for SmartBoards and other needs

· Simulators in Nursing
Dr. Geller reminded the group about Dr. Shirley’s request – Review current policies/procedures to identify additional measures we can take to ensure more efficiencies with our academic offerings. Provide recommendations over the next few months. 
Dr. Geller also mentioned the need to be flexible and innovative in our offerings.  
Calendar
January 2018 (1830)

1
University Closed - New Year’s Day Observed

3
First-year faculty annual self-evaluation and statement of goals due to Chair

8
Sixteen-week evening classes begin after 4 p.m.

9
First eight-week classes begin

9
Sixteen-week classes begin

11
Last day to drop first eight-week class at 100%

14
Evaluation and goals for first-year faculty due from Chair to faculty

15
University Closed – Martin Luther King Jr. Day

17
Faculty Evaluation of Chairs emailed to all MSU Faculty (??)

18
Last day to add or drop regular sixteen-week course without record (NDUS)

19
Final draft of yearlong class schedules from Registrar’s Office to Departments

24
Evaluation and goals for first-year faculty due from Chair to VPAA

24
Sixteen-week and first eight-week non-attendance course rosters due via Starfish

31
Annual self-evaluation and statement of goals for all faculty (other than first-year and Chairs) due to Chair

31
Faculty Evaluation of Chair due to VPAA
February 2018 (1830)

2
Final draft of yearlong class schedules from Chairs to VPAA

5
Enrollment census date (NDUS)

9
Spring Load Reports due to VPAA
